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www.hardeecounty.net/
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VISIONING BACKGROUND

Hardee County has embarked on a community-wide visioning effort to help develop a framework for
balanced future growth and development while retaining the County’s quality of life assets. The visioning
is also aimed at identifying community goals and a means to achieve those goals, both short and long-term.

The Visioning process is intended to utilize a broad range of community comments, issues and
opportunities, and develop a framework within which to proactively plan, develop milestones and identify
potential community champions for the recommendations. With each successive meeting, the community
has refined the broader comments into more focused, action oriented recommendations that will be used to
develop the overall final vision.

The County and its consultant, Kimley-Horn and Associates, have prepared a series of summary reports
and updates for the community’s targeted focus groups consisting of:

* Economic Development,

* Land Use/ Recreation/ Open Space/ Environment,

* Quality of Life,

* Education/ Workforce,

* Infrastructure.

Since the community-wide kick-off meeting in January, County staff and the consulting team have met
with residents, business and community leaders through the focus groups and the appointed Steering
Committee. The results of each community meeting have been summarized and can be found on the
County’s Visioning website.
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COMMUNITY WORKSHOPS
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* Continue/expand agriculture (crops, technology) The County is currently reviewing the community feedback and

* Expand season residents opportunities developing the focus group strategies. These strategies will be % MBS/ g . =
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SUMMARIES

During each of the second focus group meetings, participants was
given the opportunity to vote for two activities they would like

to see for Hardee County. Activities ranged from neighborhood
improvement components including sidewalks, neighborhood
lighting, code enforcement/beautification to eco-tourism, support
(strengthening) of agriculture and agricultural support services and
educational support services. Specifically, the activities included the
following:

Quality of Life:

* Sidewalks - improved transportation and connectivity

* High speed internet/continued technology improvements

e Impacts of / perception of illegal aliens, immigration (i.e., Hardee
County viewed as a sanctuary)

¢ Enhance/create a vibrant downtown

¢ Planning for mining reclamation - including County benefits/uses

e Community beautification/code enforcement/improve image

* Opportunities for youth/family recreation

* Diversify restaurants/evening entertainment

¢ Celebrate/provide faith based activities

* Hardee Lakes - continued improvement

¢ Aviation Business/Services (improved/expanded - general
aviation, commercial, international)

e Street lighting - safe neighborhoods

* Education system improvements

* Reduce drug and alcohol use/teen pregnancy rates

Economic Development:

e Attract corporate offices, management oriented, regional offices

¢ Revitalize main street/historic core

* Develop a community garden, (indoor) flea market (south of Ace
Hardware on US 17)

* Develop/expand Hardee Lakes Park (w/ cabins and additional
facilities)

¢ Expand Pioneer Days; add Ranch and Citrus tours

* More restaurants and entertainment activities (movie, music,
cafes)

* Recruit trades/technical jobs

¢ Eco-Tourism

* Target industry(s) with needs for rail, high energy use

* Sports/training complex (professional sports), including outdoor
activities

* Enhanced Parks & Recreation infrastructure

¢ Code enforcement; enhanced and increased

* Arterial travelways enhancements including visual improvement

e Develop a traffic calming program for neighborhood
improvements

* Airport expansion including marketing and corporate fly-ins

Land Use/Environment/Open Space:

e Agricultural/Eco-Tourism including ranching lifestyle/
farming and citrus/Peace River tours, connected trails and parks
(including a master plan for greenways and blueways)

e Cultural festivals

* No mining/limiting the mining overlay

* Wayfinding/marketing including Hardee County maps, flyers
with points of interest

* More public information on mining

* Protection of property rights; prescriptive vs. restrictive
development regulations

* Specialty hospital, hospital services

* More residential (clustered)

* More affordable/workforce housing

* Public-private partnerships for development

* Bike trails/cross county trails

e Strengthen agricultural land uses and support services

* Local incentivized businesses (including a farmer’s market)

* Privately funded projects

Education/ Workforce:

* Ways/opportunities to keep jobs here (not export)

* Programs to engage kids (educational)

* Expand technical-vocational programs

e Separate vo-tech school (i.e., 3 yr program)

* Expanding school-family support

» Expand diversity of educational opportunities (pre-k, public,
private) and look at careers and transferability

* Accountability for parents; create successful opportunities

* Public-Private-Partnerships (help fund gaps in education system)
and partnerships with businesses and trusts

e Establish internships with businesses and industries (can quality
for class credit)

* Look at successes across the state and nation, and apply the
model(s) here

* Provide local flexibility for curriculum and programs

Implementation
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Hardee County wﬂoming
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