SPECIAL AGENDA
HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS
TENTATIVE BUDGET PUBLIC HEARING
Tuesday, September 11, 2012 6:00 P.M.
COUNTY COMMISSION CHAMBERS, ROOM 102
COURTHOUSE ANNEX
412 WEST ORANGE STREET, WAUCHULA FLORIDA

Commissioners: District I Minor L. Bryant, Chairman
District II Sue Birge, Vice Chair
District ITI Rick Knight
District IV Grady Johnson
District V Dale Johnson
County Manger Lexton H. Albritton, Jr. Office Manager Sandy Meeks
Clerk B. Hugh Bradley Deputy Clerk Laura Barker
County Attorney Ken Evers

» Chairman Bryant — call to order Public Hearing

Purpose of meeting is to present the TENTATIVE MILLAGE RATE AND TENTATIVE
BUDGET for the Fiscal Year 2012-2013.

Notice of Public Hearing was posted on the TRIM (Truth in Millage) notices mailed out
by the Property Appraiser, Kathy Crawford.

The first substantive issue to be discussed shall be the percentage increase in millage over
the rolled-back rate necessary to fund the budget:

THE TENTATIVE LEVY IS 8.5540 MILLS, WHICH IS 1.85% PERCENT
HIGHER THAN THE ROLLED BACK RATE OF 8.3989

THE PROPOSED MILLAGE RATE IS 8.5540 MILLS
THE PROPOSED TENTATIVE OPERATING BUDGET IS $51,130,826

» Tentative Budget Presentation by Janice Williamson, Director of Budget
& Finance:

Budget Presentation
Millage Rate
Tentative Budget
Budget Summaries

» Board Discussion
» Public Comment

> Motion to adopt Resolution 12-22 for setting the TENTATIVE
MILLAGE RATE OF 8.5540 MILLS.



> Motion to adopt Resolution 12-23 for setting the TENTATIVE
OPERATING BUDGET OF $51,130,826

Second and Final Public Hearing will be September 25, 2012 at 6:00 P.M. The final
millage and final budget for fiscal year 2012-2013 will be adopted at that public hearing.

Adjourned Public Hearing at
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CAPITAL REQUESTED IN 2012-2013 BUDGET

FUND 001 - GENERAL FUND
Account Department
001-516-064-0 ITS
001-516-068-0 ITS
001-516-064-0 ITS
001-519-464-0 FACILITIES
001-519-464-0 FACILITIES
001-523-064-0 JAIL
001-526-064-0 EMS
001-526-064-0 EMS
001-571-066-0 LIBRARY

001-572-464-0

HARDEE LAKES

TOTAL GENERAL FUND

Raquested Amount
2,600.00
2,400.00

12,500.00
22,500.00
19,000.00
17,000.00
80,000.00
16,138.00
14,700.00
60,000.00

2486,836.00

Item Description

4TB NAS

SOFTWARE FOR ArcWeb & EXCHANGE
EXCHANGE SERVER

PICK-UP - REPLACE 140-A TO ANIMAL REFUGE
REPLACE VAN

KITCHEN APPLIANCES

RE-CHASSIS RESCUE 31

STRETCHER

BOOKS

LOADER BACKHOE

FUND 102 - TRANSPORTATION TRUST FUND

Account Department Reguasted Amount  Item Description
102-541-062-0 T 15,000.00 20'%36' POLE FRAME WASH BARN
102-541-064-0 T 35,000.00 2 ROTARY MOWERS
102-541-064-0 T 130,000.00 USED ASPHALT PAVER/FINISH ROLLER
180,000.00
PROJECTS ITEMIZE LATER
102-541-363-04  TT Moffit 200,000.00
102-541-363-06  TT SCARBOROUGH 25,507.00
102-541-363-08 TT Limestone 25,000.00
102-541-363-09 TT SWEETWATER 2,102,471.00
102-541-383-10  TT CR664 1,036,084.00
102-541-363-11 TT SURFACE TREATMENT PR 1,500,000.00 1.5M 40 MILES .5M 20 MILES SURF TREATMENTS
4,889,062.00
TOTAL TRANSPORTATION TRUST 5,069,062.00
FLIND 103 - FINE & FORFEITURE FUND
Account Department Requested Amount  tem Description
103-713-164-00  STATE ATTORNEY 9,500.00 MACHINERY/EQUIPMENT
103-713-264-00 PUBLIC DEFENDER 6,300.00 MACHINERY/EQUIPMENT
103-713-464-00 C/C COURTS 15,000.00 MACHINERY/EQUIPMENT
103-712-182-0 FiF CAPITAL 486,976.00 RECORD STORAGE FACILITY
TOTAL FINES & FORFEITURE 517,776.00
FUND 107 - FIRE CONTROL FUND
Account Department Requested Amount  item Description
107-522-062-0 FIRE CONTROL 40,000.00 ADDITION BAY ZS STATION 2
107-522-064-0 FIRE CONTROL 1,856.00 BLOWER
107-522-064-0 FIRE CONTROL 3,000.00 2 BUMPERS FOR BRUSH TRUCKS
107-522-064-0 FIRE CONTROL 40,000.00 REFURBISH TRUCK
107-522-064-0 FIRE CONTROL 70,000.00 SCBA REBUILD
107-522-064-0 FIRE CONTROL - 3 SMOKE EJECTORS
TOTAL FIRE CONTROL 154,858.00
FUND 135 - GRANT FUND
Account Department Requested Amount  ltem Description
135-572-062-00 IDA HARDEE |LAKES IMPROVE 152,000.00 RESTROOMS, SHOWER, ENTRANCE OFFICE, STOF
135-572-063-00 IDA HARDEE LAKES IMPROVE 88,000.00 60 RV SITES w/ELECTRIC & WATER
135-572-063-01 MOSAIC H LAKE IMPRCVEM 68,000.00 POTABLE WATER SYSTEM
TOTAL GRANTS 308,000.00




FUND 402 - WAUCHULA HILLS UTILITIES FUND

Account Department Requested Amount  Item Description
402-535-164-0 ww 1,200.00 VEHICLE MOUNTED COMPRESSOR W/EQUIP
3,800.00 GENERATCR W/ACCESSORIES
6,000.00 HOIST CRANE/EXT BOOM
59,000.00 TRUCK VAC/T&P UNIT
5,000.00 TQOLS, ELEC/MECH TESTING, ETC.
35,000.00 WWTP EQUIPMENT MODS (carried forward}
110,000.00
PROJECTS
402-533-263-0 WATER $ 30,000.00 WH S/D EXPANSION H20
$ 20,000.00 ENGINEERING CONSTRU RELATED
110,000.00 OLD BRADENTON RD WM ext LOOP {carried forw}
$ 160,000.00
402-535-263-0 ww $ 100,000.00 WH S/D EXPANSION WwW
$ 40,000.00 ENGINEERING CONSTRU RELATED
$ 140,000.00 WWTP HEADWORKS MOD
$ 280,000.00
TOTAL WH UTILITIES 550,000.00
FUND 403 - SOLID WASTE FUND
Account Department Requested Amount  Item Description
403-534-364-0 SOLID WASTE 85,900.00 TARP MACHINE
403-534-164-0 RECYCLING 40,000.00 10 PASSENGER VAN FOR INMATES
125,900.00
PROJECTS
403-534-363-0 EXPANSION 3,107,200.00 LANDFILL EXPANSION
TOTAL SOLID WASTE 3,233,100.00

CAPITAL REQUESTED IN 12-13 BUDGET

$10,079,632




NET Increase

Workshop Budget Tentative Budget {decrease) Reason
Budget Total 49,958,831.00 51,130,828.00 1,171,995.00
REVENUES
Added new award for the Residential Construction Mitigation Program {(RCMP)
in the amount of $150,000; Increased the CDBG Housing carry forward to
Federal Grants 308,459.00 519,527.00 211,088.00 $51,608; Increased the Hardest Hit carry forward to $17,460
Added a new EMS grant for $16,138; added new Mosquito Control Grant for
State Grants 3,265,830.00 3,297,068.00 31,238.00 $18,500
Speclal Assessments 2,608,000.00 2,724 518.00 26,518.00 Increased for new resolutions that increased SW disposal
Transfers IN 1,307,089.00 1,939,813.00 132,524 00 Adjustments to General Furd and Fines & Forfeiture Funds
Less 5% (1,481,344.00) (1,483,307.00) {1,983.00) Adjustments
Cash Forwards 18,275,508.00 19,048,119.00 772,610.00 Adjustments made after reassessing the projected revenues & expenses
1,171,995.00
EXPENDITURES
Adjustments for 2% increase,; final retirement rates and final health insurance
Personal Services 8,972 676.00 9,993,373.00 20,697.00 rates.
Operating 18,270,883.00 18,707,335.00 438,652.00 See Detail Below
Capital 10,388,218.00 10,079,632.00 (308,586.00) See Detail Below
Transfers QUT 1,807,089.00 1,838,813.00 132,524.00 Adjustments to General Fund and Fines & Forfeiture Funds
Contingencies 1,629,703.00 1,617,797.00 88,084.00 Adjustments
Reserves 2,827 347.00 3,676,580.00 84924200 Ad|ustments
Fund Balance 4,372,115.00 4,325487.00 (46,628.00) Adjustments
1,171,995.00
Operating Expenses:
NET Increase
Department From To {decrease)
BOCC Travel 11,000.00 12,000.00 1,000.00 Per BOCC Direction
BOCC Training 6,000.00 7,000.00 1,000.00 Per BOCC Direction
Property Appraiser 614,305.00 619,947.00 5,842,00 Increase for 29 Salary Adjustments
Tax Collector 864,015.00 670,324.00 5,309.00 Increase for 2% Salary Adjustments
OMB Fro. Services 6,500.00 6,700.00 200.00 Department Adjustment
OMB Audits 120,000,00 116,100.00 (3,800,00) Department Adjustmsnt
Sheriff 7.,338,706.00 7.414,167.00 75,461.00 Increase for 2% Salary Adjustments
Shariff Insurance 104,200.00 108,500.00 4,300.00 Department Adjustment
EMS Pro. Services 15,787.00 14,580.00 {1,178.00) Per BOCC Direction
EMS Travel 1,281.00 841.00 (440.00) Per BOCC Direction
EMS Communications 18,684.00 16,214.00 (2.470.00) Per BOCC Direction
EMS Utliitles 12,101.00 11,288.00 [812.00) Par BOCC Direction
EMS Printing & Binding 3,101.00 2,101.00 (1,000.00) Per BOCC Directlon
EMS Operating 125,608.00 124,671.00 (937.00) Per BOCC Direction
EMS Book, Dues 7,234.00 6,434.00 (800.00) Per BOCC Direction
EMS Training 10,761.00 4,610.00 (6,151.00) Per BOCC Direction
Medicaid Hospital 350,000.00 300,000.00 (50,000.00) Department Adjustment and added new expense line
Medicald Back Bifling 42 416.00 42,416.00 Department Adjustment and added new expense line
Rest Haven Utilitios 21,800.00 28,000.00 6,200.00 Per BOCC Direction
Rest Haven Repalr &
Main. 50,000.00 13,000.00 (37,000.00) Per BOCC Directlon
Alpha & Omega Minis. 5,000.00 2,500.00 {2,600.00) Per BOCC Direction
Library Cther Cont. Serv. 50000 - (500.00) Departrnent Adjustrment
Library Rentals & Leages 3,560.00 13,850.00 10,300.00 Department Adjustment
Workers Comp 56,500.00 36,000.00 (20,500.00) Department Adjustment
Liability Insurance 280,200.00 258,000.00 5,800.00 Department Adjustment
Medical Examiner 78,631.00 84,631.00 6,00000 Department Adjustment
Chambers of Commerce 5,000.00 2,000.00 (3,000.00) Per BOCC Direction
Spacial Events - 1,000.00 1,000.00 Per BOCC Direction
Ona range Cattle Stat. - 2,000,00 2,000.00 Per BOCC Direction
Fire Professional serv. 42,071.00 40,421.00 (1,650.00) Per BOCC Direction
Fire Travel 1,789.00 1,175.00 (614.00) Per BOCC Direction
Fire Communications 8,827.00 7,747.00 (1,180.00) Per BOCC Direction
Fire LHilities 5,782.00 5,394.00 (388.00) Per BOCC Direction
Fire Insurance 21,550.00 30,024.00 8,474.00 Per BOCC Direction
Fire Promotional 2,000.00 1,500.00 (500.00) Per BOCC Direction
Fire Operating 136,716.00 120,712.00 {16,004.00) Per BOCC Direction
Fire Training 9,203.00 8,853.00 (360.00) Per BOCC Direction
SHIP Grant 5,500.00 207,531.00 201,831.00 New Award
CDBG Houging - 46,202.00 48,292.00 Adjusted Carry Forward
RCMP Grant - 143,801.00 143,801.00 Adjusted Carry Forward
Mosquito Control Grant - 18,500.00 18,500.00 New Award
Hardest Hit - 2,000.00 2,000.00 Adjusted Carry Forward
Total Changes to Operating Expenditures 438,852.00



Capital Expenses:

NET Increase
Department From To (decreasa)
ITS 2,600.00 15,160.00 12,500.00 Addition of a new exchange server
EMS 80,000.00 96,138.00 16,138.00 New stretchers that are grant funded
Library Books 25,000.00 14,700.00 (10,300.00) Reclassification of rented and or leased books to operating
Fire Buildings 50,000.00 40,000.00 {10,000.00) Adjust Budget as directed by BOCC
Fire Machinery & Equip. 270,856.00 114,866.00 (158,000.00) Adjust Budget as directed by BOCC
Moffit Road - 200,000.00 200,000.00 Adjust Camy Forwards
Limestone Road - 25,000.00 25,000.00 Adjust Carry Forwards
Surface Treatment Prog. 2,000,000.00 1,500,000.00 (500,000,00) Adjust Camry Forwards
Courthouss Allocation 350,000.00 486,978.00 136,976.00 Adjust Carry Forwards
SW Machinery & Equip. 211,900.00 85,900.00 (126,000.00) Loader removed and purchased current year
SW Infrastructure 3,004,100.00 3,107,200.00 103,100.00 Adjust Camy Forwards

Total Changes to Capital Expenditures

(308,586.00)



RESOLUTION NO. 12-22

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF

HARDEE COUNTY, FLORIDA ADOPTING THE TENTATIVE LEVYING OF

AD VALOREM TAXES FOR HARDEE COUNTY FOR FISCAL YEAR
COMMENCING ON OCTOBER 1, 2012 AND ENDING ON SEPTEMBER 30,

2013; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Hardee County, Florida on
September 11, 2012 adopted Fiscal Year 2012-2013 Tentative Millage rates following a public
hearing as required by Florida Statute 200.065; and

WHEREAS, the Board of County Commissioners of Hardee County, Florida held a
public hearing as required by Florida Statute 200.065; and

WHEREAS, the gross taxable value for operating purposes not exempt from taxation
within Hardee County has been certified by the County Property Appraiser to the Board of
County Commissioners as $1,518,543,676.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIOENRS OF HARDEE COUNTY, FLORIDA THAT:

1. The Fiscal Year 2012-2013 operating millage rate is 8.5540 mills, which is a 1.85
percent increase from the rolled-back rate of 8.3989 mills.

2. This resolution shall take effect immediately upon its adoption.
DULY ADOPTED AT A PUBLIC HEARING THIS 11™ DAY OF SEPTEMBER 2012.

Time Adopted: P.M.

HARDEE COUNTY BOARD OF COUNTY COMMISSIONERS
MINOR BRYANT, CHAIRMAN

ATTEST:

B. HUGH BRADLEY
EX-OFFICIO CLERK TO THE BOARD



RESOLUTION 12-23
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF HARDEE
COUNTY, FLORIDA, ADOPTING THE TENTATIVE BUDGET FOR FISCAL YEAR

COMMENCING ON OCTOBER 1, 2012 AND ENDING SEPTEMBER 30, 2013;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Hardee County, Florida held a
public hearing as required by Florida Statute 200.065; and

WHEREAS, the Board of County Commissioners of Hardee County, Florida, as set forth
the appropriations and revenue estimate for the Budget for Fiscal Year 2012-2013 in the amount
of $51,130,826.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF HARDEE COUNTY, FLORIDA THAT:

1. The Fiscal Year 2012-2013 Tentative Budget be adopted.
2. This resolution shall take effect immediately upon its adoption.
DULY ADOPTED AT A PUBLIC HEARING THIS 11™ DAY OF SEPTEMBER, 2012.

Time adopted: P.M.

HARDEE COUNTY BOARD OF COUNTY COMMISSIONER
MINOR BRYANT, CHAIRMAN

ATTEST:

B. HUGH BRADLEY
EX-OFFICIO CLERK TO THE BOARD



TENTATIVE BUDGET SUMMARY
Hardee County - Fiscal Year 2012-2013
MILLAGE RATE: 8.5540

GENERAL TRANSP. FINE & RACE FIRE PIONEER GRANT VANDOLAH WAUCHULA SOLID WASTE AGENCY TOTAL|
ESTEIERRE EALES REVENUE TRUST FORFEITURE TRACK RESCUE PARK DAYS RUNAC S FUNDS ENTERPRISE ENTERPRISE ENTERPRISE FUNDS BUDGET]
Ad Valorem Tax 12,989,623 12,989,623
General Government Taxes 1,196,613 1,148,333 2,344,946
Licenses/Permits/Fees 82,725 1,200 83,925
Federal Grants - - - 519,527 519,527
State Grants 69,425 3,138,555 - 18,500 = 70,588 3,297,068
State Shared Revenues 2,492,255 1,892,997 446,500 6,000 120,230 - 416,407 5,374,389
Local Grants 250,000 = 250,000
Charges for Services 796,083 110,000 20,000 19,654 87,000 597,688 108,600 399,070 959,713 3,097,808
Court Related Revenues 1,000 = 1,000
Fines & Forfeitures 7,300 253,000 260,300
Interest and Other Earnings 22,000 10,000 1,000 2,500 150 400 500 500 500 1,000 4,689 250 43,489
Rents and Royalties 90,208 90,208
Special Assessment/ Impact Fees 1,847,054 877,464 2,724,518
Donations from Private Sources 5,200 - 5,200
Miscellaneous & Other Sources 516,000 4,000 100 = 1,300 5,000 = 16,000 2,000 544,400
TOTAL SOURCES 18,267,432 6,306,085 274,100 446,500 1,875,208 88,450 598,088 120,730 793,527 109,100 816,477 1,928,454 2,250 31,626,401
Less 5% (913,372) (315,305) (13,705) (93,761) (4,350) (5,455) (40,824) (96,423) (112) (1,483,307)
TOTAL BUDGETED SOURCES 17,354,060 5,990,780 260,395 446,500 1,781,447 84,100 598,088 120,730 793,527 103,645 775,653 1,832,031 2,138 30,143,094
Transfers In 276,633 43,500 250,000 692,320 = 64,202 = 611,658 1,300 1,939,613
Cash Forwards 4,963,221 3,566,782 928,972 - 2,306,885 104,372 153,965 21,538 278,500 243,381 823,203 5,551,163 106,137 19,048,119
BTSJ:’{"CREESVENUES' URAERIBDE 22,593,914 9,601,062 1,439,367 446,500 4,780,652 188,472 752,053 206,470 1,072,027 347,026 2,210,514 7,384,494 108,275 51,130,826
GENERAL TRANSP. FINE & RACE FIRE PIONEER GRANT VANDOLAH WAUCHULA SOLID WASTE AGENCY TOTAL|
EEEREMURES REVENUE TRUST FORFEITURE TRACK RESCUE PARK DAYS DS ESt FUNDS ENTERPRISE ENTERPRISE ENTERPRISE FUNDS BUDGET]
General Government 5,628,720 = 5,628,720
Public Safety 10,373,202 2,356,453 188,970 12,918,625
Physical Environment 165,177 605,281 = 118,003 1,783,076 4,882,547 7,554,084
Transportation 8,783,845 8,783,845
Economic Environment 267,842 441,049 708,891
Human Services 928,377 194,000 141,700 1,264,077
Culture/Ri 969,186 26,500 63,989 318,000 1,377,675
Courts 1,335,423 1,335,423
TOTAL EXPENDITURES 18,332,504 8,783,845 1,335,423 220,500 2,356,453 63,989 605,281 188,970 900,749 118,003 1,783,076 4,882,547 - 39,571,340
Transfers Out/Other Uses 1,205,022 - 226,000 116,750 37,800 40,265 171,278 30,258 43,240 69,000 1,939,613
Contingencies 900,000 192,698 25,000 134,776 3,000 12,323 2,500 7,500 100,000 240,000 1,617,797
Restricted Reserves 135,000 624,519 1,754,489 73,244 173,505 115,446 692,111 108,275 3,676,589
Fund Balance 2,021,388 - 78,944 418,184 10,439 94,184 15,000 17,760 168,752 1,500,836 4,325,487
VAL AHARSAIED SRS, 22,593,914 9,601,062 1,439,367 446,500 4,780,652 188,472 752,053 206,470 1,072,027 347,026 2,210,514 7,384,494 108,275 51,130,826

RESERVES, & BALANCES




	Tentative Budget packet 9-11-12.pdf
	Tentative Budget for Web Site
	Sheet1


