JOINT MEETING/PUBLIC HEARING
PLANNING/ZONING BOARD AND BOARD OF COUNTY COMMISSIONERS

December 06, 2012, 6:00 P.M.
Hardee County Board of County Commissioners Board Room
412 W, Orange Street, Courthouse Annex, Room 102, Wauchula, FL

MINUTES
PLANNING AND ZONING BOARD STAFF
Ralph Arce, present Lex Albritton, County Manager, present
Roger Conley, Vice Chairman present Kevin Denny, AICP, Director, Planning/Development, present
John Deer, present BJ Haney, Planner Il, present
Shawna Lambert, present Sandy Meeks, BoCC Office Mgr., present
Gordon Norris, present Woest Palmer, Mining Coordinator, present
Oscar Ortiz, present Debra Butler, Mining Specialist, present
Mark White, present Ken Evers, County Attorney, present

B. Hugh Bradley, Clerk of Court, absent
Deputy Clerk of Court Laura Barker, present

BOARD OF COUNTY COMMISSIONERS

Colon Lambert, District One, present

Sue Birge, Chairperson, District Two, present

Rick Knight, Vice Chairperson, District Three, present

Grady Johnson, District Four, present
Mike S. Thompson, District Five, present Staff from The Herald-Advocate identified

Board of County Commissioners Chairperson Birge called the Board of County Commissioners to order. A
quorum was present.

Planning/Zoning Board Vice Chairman Conley called the Planning/Zoning Board to order. A quorum was
present.

Invocation was presented by DeWayne Wyatt followed by the pledge of allegiance to the American flag.

Boards were advised that the Public Notice for the Joint Public Hearing to receive 2012-2013 Annual Unit
Review for the Hardee Phosphate Complex for CF Industries Inc. was advertised on November 15, 2011 in
The Herald Advocate with Affidavit of Publication on file.

Boards and County Staff were provided with a copy of 2012-2013 Annual Unit Review, and a copy of Hardee
County Mining Staff Summary dated November 30, 2011, a copy of propesed Resolution 2013-07 for the 2012-
2013 Annual Unit Review prior to the Joint Public Hearing.

Mining Coordinator Paimer presented Staff's Summary/Report (copy attached to original Minutes).

The Staff's Summary points out that:

o the estimated production rate of rock for 2012 is 3.5 million tons, the same as the previous reporting
year,;

o approximately 450 acres are to be mined in 2012 with an additional 32 acres from the 2012 projections
in the previous report;

s 412 acres are projected to be mined in 2013;
approximately 13,299 acres have been mined and/or disturbed for mining operations in North and
South Pasture Mines that have a total acreage of approximately 19, 282 acres;
there are currently 2,296 acres of active sand/clay mix areas in the South Pasture Mine;
construction of CSA (Clay/Settling Area) EC-1 (341 acres) was completed in 2012 being the first
settling area to utilize conventional clay disposal;
construction of CSA EC-2 is scheduled to begin in 2013;
initial reclamation has been completed on 1,227 acres in the North Pasture Mine and 2,267 acres in the
South Pasture Mine for a total of 3,494 acres;

e additional 528 acres are considered to be in active reclamation with activities ongoing such as top
soiling, contouring, grassing, etc.
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s consolidation or dewatering of 1,027 acres of sand/clay mix areas is currently underway at the South
Pasture Mine.

Palmer noted:
The South Pasture Mine Extension lands are not included in this report;
The North Pasture lands include 1,548+/-acres;
The South Pasture lands include 17,734+/-acres.

Palmer explained:

« the process being used in the clay settling areas and the difference between sand/clay mix and just
clay.;
the purpose is hoping to reduce the footprint of the sand/clay settling area.
Palmer referred to page two of the staff report and pointed out that the current and proposed operations
within the Hardee Phosphate Complex DRI (Development of Regional Impact) comply with the Hardee
County ULDC (Unified Land Development Code) and stated that staff recommends approval of the
2012-2013 Annual Unit Review.

Nick Katzaras, General Manager, CF Industries, Inc., Hardee Complex, 6209 CR 663 North, Bowling Green,
Florida introduced CF Staff: Gary Blitch, Technical Services Manager and advised he will discuss Land
Management/Operations, Adam Platt will discuss Environmental/Permitting, George Opderbeck will discuss
Reclamation, Sean Munsell will discuss Financial Responsibility, and Calli Skipper Ward will discuss
Community Affairs Activities.

Katzaras highlighted:

o Safety --achieved an incident rate (0.0%) well below the standard industry rate;,
--over one year without a single reportable incident;

--over 39 months and 1,500,000 hours without a lost time incident;

e Work Force Levels --currently 197 employees of which 67% (131) are Hardee County residents,
—total management employees are 42 of which 64% (27) are Hardee County
residents,
total non-management employees is 155 of which 67% (155) are Hardee County
residents;

s Production Levels  --2012—actual 3.48+/-million tons of phosphate rock (projected through
December . . . actual tons may differ)

. --2013—similar to 2012 volumes (actual tons may differ).

Katzaras pointed out that CF paid $1.8 million dollars in ad valorem taxes ($0.7 million for real property and
$1.1 million for tangible assets), and $5.6 million dollars in severance taxes to the State of Florida with 20%
being returned to the County economic development.

Gary Blitch, Technical Services Management, CF Industries Inc. Hardee Complex, 6209 CR 663 North,
Bowling Green, Florida presented land management slides:

advising that approximately 400+/-acres of infill parcels were added in the last two years;

depicting actual 2012 and proposed 2013 mining units;

depicting West pasture mining;

depicting East pasture mining.

Adam Platt, Superintendent of Environmental Affairs, CF Industries Hardee Complex, 6209 CR 663 North,
Bowling Green, Florida spoke to Environmental/Permitting and Aquifer Recharge Recovery Project (ARRP).

Platt presented an overview of the 2012 Environmental Summary; and an overview of the 2012 Permitting
Activities for South Pasture Mine and South Pasture Mine Extension.
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Piatt discussed the:
» ARRProject’s progress and briefly explained the process, and the water quality sampling plan for the
ARRProject.

George Opderbeck, Reclamation, CF Industries, Hardee Complex, 6209 CR 663 North, Bowling Green, FL
discussed 2012 Reclamation Activities including the released and in establishment lands of the North Pasture
Mine; and the reclamation activities, release reclamation, no mine area of the South Pasture Mine.

Opderbeck displayed photographs of:

(Brushy Creek) BC-2, BC-3, BC-4, and BC-6;
(Doe Branch) DB-2, DB-3, DB-4, DB-5 and DB-6;
E-1—sand/clay mix area, and E-2;

{(Gum Swamp) GS-1;

(Horse Creek) HC-1;

Opderbeck displayed photographs of the Dewatering/Construction Reclamation Status for BC-5, C-2, E-3,
HC-2 and W-2 together with discussion pertaining to progress in reclamation.

e & & @

Sean Munsell, Corporate Treasurer, CF Industries, Deerfield IL spoke to Financial Responsibility identifying:

e Cost for projected acres to be mined
in 2012 for South Pasture $2,090,000

e Cost for acres mined or covered by a settling pond but not

reclaimed as of August 31, 2011:

North Pasture: $01,295,000
South Pasture: $28,185,000

s Cost for Largest Settling Pond in South Pasture (S-1): $28,240,000 (covered by insurance).

Munsell gave a financial report of operations for the months ended December 31 and the nine months ended
September 30, 2011. Munsell pointed out Key Credit Statistics/Leverage.

Calli Skipper Ward, Community Affairs Director, CF Industries, Hardee Complex, 6209 CR 663 North, Bowling

Green, FL discussed special events and community affairs and advised CF has partnerships with:
s Main Street Wauchula

Hardee Chamber of Commerce

YMCA and Red Cross

Outdoor Classroom

Hardee County Schools

--Wauchula Elementary

--Zolfo Springs Elementary Tours

—Bowling Green Elementary WAY COOL SCIENCE NIGHT

—-Business Partner with Hilltop Elementary

--HHS Promethean Boards, and

--SCIENCE FAIR.

Ward noted that CF hosts Fort Green Community Christmas Dinner, Hardee Community Advisory Panel
(CAP); participates in the Hardee County Fair, Ag FEST and FFA and Service Club Outreach; hosts

donations of holiday turkeys and hams to needy.

Ward pointed out CF has opportunities for special events such as Fall Back to Nature, Main Street
Wauchula Trail Ride, Christmas Parade Float, Hardee Emergency Response Christmas Dinner, Grillin’ and
Chillin’ on Main Street and Wauchula for Habitat for Humanity.

Katzaras requested the County approve the 2012-2013 Annual Report and Unit Review.

Chairperson Birge called for public input; none received.
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MOTION by Planning/Zoning Board Member Norris, second by P/Z Board Member White to recommend
approval to the Board of County Commissioners of the 2012-2013 CF Annual Report and Unit Review as
presented. Motion carried unanimously.

MOTION by County Commissioner Knight to (accept P/Z Board's recommendation and accept the 2012-2013
CF Annual Report and Unit Review) and authorize Board of County Commissioners’ Chairperson to sign
Resolution No. 2013-07, second by County Commissioner Colon Lambert. Motion carried unanimously.

Public Hearing was adjourned at 7:14 P.M.
Respectfully submitted,

065 () Bfre,

“BJ” Hahey, Acting Recording fecretary
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