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The NCT Group CPA’s, LL.P

Certified Public Accountants and Consultants

INDEPENDENT AUDITOR’S REPORT

Honorable Board of County Commissioners
Hardee County, Florida

We have audited the accompanying basic financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of Hardee
County, Florida (County)} as of September 30, 2007, and for the year then ended, which collectively
comprise the County's basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the County’s management. Our responsibility is to express an opinion
on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the basic financial statements are free of materia)
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the County at September 30, 2007, and the Tespective
changes in financial position and cash flows, where applicable, and the respective budgetary comparison
for the General Fund and Major Special Revenue Funds thereof for the fiscal year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have issued our report dated March 10, 2008, on
our consideration of the County’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

The Management’s Discussion and Analysis on pages 3 through 12 is not a required part of the basic
financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied limited procedures, which consisted
principally of inquiries of management regarding methods of measurement and presentation of the
supplementary information. However, we did not audit the information and €Xpress no opinion on it,
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Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The accompanying information identified in the table of contents as combining and individual
fund statements and schedules is presented for purposes of additional analysis and are not a required part
of the basic financial statements. Such additional information has been subjected to the auditing
procedures applied in our audit of the basic financial statements and, in our opinion, is fairly presented in
all material respects when considered in relation to the basic financial statements taken as a whole.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The accompanying Schedule of Federal Awards and State Financial Assistance as of and for the
year ended September 30, 2007, is presented for the purpose of additional analysis as required by the U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and Chapter 10.550, Rules of the Auditor General, and is not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to
the basic financial statements taken as a whole.

T e AT SR kanp Cf s 2LS

THE NCT GROUP CPA’s, L.L.P.
Lakeland, Florida
March 10, 2008



HARDEE COUNTY, FLORIDA
MANAGEMENT DISCUSSION AND ANALYSIS
FISCAL YEAR 2006-2007

Hardee County Management hereby provides a nagratierview and analysis of the County’s financial
activities for fiscal year ended September 30, 200is report provides comparative data for fisesrs
2006 and 2007.

FINANCIAL HIGHLIGHTS
Significant financial highlights for fiscal year @D are as follows:

» Total assets of the County exceeded total liabditoy $75.4 million. Of this amount, $66.6
million was invested in capital assets, net oftesladebt and $231,108 is restricted for debt
service. Unrestricted net assets that may be tseteet ongoing governmental obligations
were $8.5 million.

» The total net assets increased by $1 million. Hat amount, $0.47 million is attributable to an
increase in governmental activities and $.56 millis attributable to an increase in business-
type activities.

» The County’s total liabilities decreased by $61,816.2% from the previous year.

« As of September 30, 2007, the combined total govwertal funds fund balance reflected a
balance of $13.9 million, a decrease of $4.3 fromprevious year. Determining this balance
was $21.3 million in total governmental funds assktss $7.4 million in total governmental
funds liabilities.

» The County’s total unreserved undesignated fundrnua was $13.7 million.

» Of the total unreserved undesignated fund bale#&, million was in the General Fund.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to sessara introduction to the County’s basic financial
statements. The County’s basic financial stateriseodmprised of three components: government-wide
financial statements; fund financial statements] aates to the financial statements. This replsd a
contains other supplementary information in additmthe basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are desida provide readers with a broad overview of the
County’s finances, in a manner similar to a privegetor business. The statements include thenstate
of net assets and the statement of activities.

The statement of net assefwesents information on all of the County’s assatd liabilities, with the
difference between the two reported as net asg@t®r time, increases or decreases in net assgts ma
serve as a useful indicator of whether the findrpmaition of the county is improving or deterionat

Thestatement of activitiepresents information showing how the governmemtsassets changed during
the most recent fiscal year. All changes in neetssare reported as soon as the underlying euxengi g
rise to the change occurs, regardless of the timinglated cash flows. Thus, revenues and exgese
reported in this statement for some items that avily result in cash flows in future fiscal perio@sg.,
uncollected taxes and earned but unused vacator)e



Both the Statement of Net Assets and the Stateofefttivities distinguish between the functionsttha
are supported by governmental activities and bssingpe activities. Governmental activities are
primarily supported by property taxes, chargesstwices, fuel taxes, sales taxes, and grantsinésss
type activities are supported by charges to thesuskthose activities, such as water and seweticger
charges and landfill tipping fees. The governmiemtéivities of the County include general govermte
public safety, transportation, human servicesuceland recreation, physical environment and ecanom
environment. The business-type activities of ther@y include water, wastewater and solid waste.

The government-wide financial statements can beda@n pages 14-16 of this report.
Fund Financial Statements

A fund is a grouping of related accounts that isdug maintain control over resources that have bee
segregated for specific activities or objectivélthe County uses fund accounting to ensure comgianc
with finance-related legal requirements. Fund foiah statements present financial information for
governmental funds, proprietary fundsdfiduciary funds

The Governmental Fund Financial Statementgrovide information on the current assets andliieds

of the funds, changes in current financial resaurgevenues and expenditures), and current availabl
resources. Governmental funds are used to acclmnthe same functions as reported in the
governmental activities in the government-wide ficial statements. However, unlike the government-
wide financial statements, governmental fund finahstatements focus on near-term inflows and
outflows of spendable resources, as well as ombaaof spendable resources available at the et of
fiscal year. Hardee County has 16 governmentatiunInformation is presented separately in the
governmental fund balance sheet and in the govertahfund statement of revenues and expenditures
and changes in fund balances for the General Heuings and Forfeitures Fund, Transportation Trust
Fund, and Grants Fund. Data from the other govemtah funds are combined into a single, aggregated
presentation. Individual fund data for each ofsth@on-major governmental funds is provided in the
form of combining statements within the report. demonstrate compliance with the Board’s adopted
budget, a budgetary comparison statement has bemsfded for the general fund and other major
governmental funds.

The basic governmental fund financial statementsbeafound on pages 17-25 of this report.

The Proprietary Funds Financial Statementprovide information on all assets and liabilitieksthe
funds, changes in the economic resources (revesmeexpenses), and total economic resources. An
enterprise fund is a type of proprietary fund. Twinty maintains three enterprise funds to acctmmnt

its water, wastewater, and solid waste operatiéreprietary funds provide the same type of infdroma

as the government-wide financial statements fomass-type activities, only in more detail.

The basic proprietary fund financial statementisarfiound on pages 26-32 of this report.

The Fiduciary Funds Financial Statementsre used to account for resources held for theflieof
parties outside the government. Fiduciary funds r@ot reflected in the government-wide financial
statement because resources of those funds aevaitible to support the County’s own programse Th
accounting used for fiduciary funds is much liketthsed for proprietary funds.



The basic fiduciary fund financial statement caricagd on page 33 of this report.
Notes to the Financial Statement

The notes provide additional information that isesgtial for a full understanding of the data preddn
the government-wide and fund financial statemeiitsose notes to the financial statements can hbadfou
on pages 34-57 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve as usefidaitors of a government’s financial position. dur

particular case, the County’s total assets exceédbilities by $75.4 million at the close of theost

recent fiscal year. The following schedule progidesummary of assets, liabilities and net asdetseo
County.

HARDEE COUNTY’'S NET ASSETS

The largest portion of the County’s net assetsp@&ent) reflects its investment in capital asqets).
land, buildings, machinery and equipment) less ratgted debt used to acquire those assets thatrrema
outstanding. These assets are used to providce®rto citizens and are not available for future
spending. Although the County’s investment incépital assets is reported net of related debhduld

be noted that the resources needed to repay tbisndest be provided from other sources, since the
capital assets themselves cannot be used to liguidese liabilities.

At the end of the current fiscal year, the Coustylble to report positive balances in all threegaties
of net assets for its governmental activities. $ame situation held true for the prior fiscal y&awerall,
the County’s net assets increased $1 million dutilegcurrent fiscal year.

HARDEE COUNTY’'S NET ASSETS

NET ASSETS COMPARISON Governmental Activities Business-type Activities Total

FY 2006 FY 2007 FY 2006 FY 2007 FY 2006 FY 2007
Current and Other Assets $ 25,210,487 $ 20,380,244 $ 5,201,297 $ 5,377,047 $ 30,411,784 $ 25,757,291
Capital Assets 28,240,013 58,631,266 10,526,841 14,795,263 38,766,854 73,426,529
Total Assets 53,450,500 79,011,510 15,728,138 20,172,310 69,178,638 99,183,820
Long-term Debt Outstanding 7,787,086 4,400,285 8,315,608 12,469,135 16,102,694 16,869,420
Other Liabilities 7,029,861 6,469,133 752,569 484,755 7,782,430 6,953,888
Total Liabilities 14,816,947 10,869,418 9,068,177 12,953,890 23,885,124 23,823,308
Net Assets:
Invested in Capital Assets,

Net of Related Debt 25,193,686 54,995,072 8,651,841 11,645,263 33,845,527 66,640,335
Restricted 23,852 231,108 - - 23,852 231,108
Unrestricted 13,416,015 12,915,912 (1,991,880) (4,426,843) 11,424,135 8,489,069
Total Net Assets $ 38,633,553 $ 68,142,092 $ 6,659,961 $ 7,218,420 $ 45,293,514 $ 75,360,512



HARDEE COUNTY CHANGES IN NET ASSETS

CHANGES IN NET ASSETS Governmental Activities Business-type Activities Total
FY 2006 FY 2007 FY 2006 FY 2007 FY 2006 FY 2007

Revenues:
Program Revenues:

Charges for Services $ 5,790,556 $ 6,374,749 $ 2,016,491 $ 2,162,786 $ 7,807,047 $ 8,537,535

Operating Grants& Contributions 7,214,830 5,115,689 176,056 223,799 7,390,886 5,339,488

Capital Grants & Contributions 426,719 7,460,849 172,845 269,908 599,564 7,730,757
General Revenues:

Property taxes 10,454,298 12,335,201 - - 10,454,298 12,335,201

Other Taxes 8,410,942 7,899,256 111,585 367,758 8,522,527 8,267,014

Other 2,254,300 2,089,958 238,323 1,359,932 2,492,623 3,449,890
Total Revenues 34,551,645 41,275,702 2,715,300 4,384,183 37,266,945 45,659,885
Expenses:
General Government 10,731,840 9,271,188 - - 10,731,840 9,271,188
Public Safety 10,292,094 12,254,582 - - 10,292,094 12,254,582
Physical Environment 417,424 341,547 - - 417,424 341,547
Transportation 3,915,045 11,117,713 - - 3,915,045 11,117,713
Economic Environment 3,690,150 3,599,120 - - 3,690,150 3,599,120
Human Services 1,298,539 1,345,324 - - 1,298,539 1,345,324
Culture and Recreation 1,134,991 1,312,035 - - 1,134,991 1,312,035
Debt Service:

Interest on Long-Term Debt 266,212 186,453 - - 266,212 186,453

Other Debt Service
Solid Waste - - 2,078,197 4,639,477 2,078,197 4,639,477
Wauchula Hills Wastewater - - 335,571 475,661 335,571 475,661
Vandolah Wastewater - - 73,504 87,504 73,504 87,504
Total Expenses 31,746,295 39,427,962 2,487,272 5,202,642 34,233,567 44,630,604
Excess before transfers 2,805,350 1,847,740 228,028 (818,459) 3,033,378 1,029,281
Transfers (265,810) (1,376,918) 265,810 1,376,918 - -
Changes in Net Assets 2,539,540 470,822 493,838 558,459 3,033,378 1,029,281
Net Assets-Beginning

(as previously reported) 37,115,101 67,671,270 6,166,123 6,659,961 43,281,224 74,331,231
Prior Period Adjustment (1,021,088) - - - (1,021,088) -
Net Assets - Beginning restated 36,094,013 67,671,270 6,166,123 6,659,961 42,260,136 74,331,231
Net Assets-Ending $ 38,633,553 $ 68,142,092 $ 6,659,961 $ 7,218,420 $ 45,293,514 $ 75,360,512



The following chart depicts revenues of the goveantal activities for the year.

Capital Grant & Revenues by Source
Contributions Government Activities Property Taxes

18% iscal Year Ending September 30, 2007 30%
Operating
Grant & Fuel Taxes 4%
Contributions
12%

Sales Taxes 3%

Charges for
Services 15%
Other General Service Taxes 1%
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° Investment State Shared

Earnings 3% Revenues 12%

The following chart depicts the major revenue sesi@s a comparison of fiscal year revenues.

Revenues by Source

02006 Government Activities
W 2007 Previous 2006 compared to current 2007
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The following chart depicts governmental activigpenses compared to program revenue (e.g., charges
for services, operating grants and contributiomd)ich funded those activities for the fiscal yetire
amounts not funded by program revenues were fuibgegeneral revenues (e.g., property taxes, state
shared revenue, etc.). Capital Grants and Cotipitiiare not included in Program Revenues.
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Expenses and Program Revenues
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The following chart depicts revenues of the busrigpe activities for the year:

Revenues by Source - Business-type Activities
Fiscal Year Ending September 30, 2007
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The following chart depicts business-type actigitixpenses compared to program revenue (e.g.,esharg
for services, operating grants and contributiowsich funded those activities for the fiscal year.
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An analysis of the County’s “Changes in Net Assegdlects that the overall revenues have increaged
$8.4 million. Further analysis shows that the allencrease is attributed to a $6.7 million in@ean
governmental type activities and a $1.7 millionr@ase in business type activities. Factors coritriguo
the increase in the government type activitiesuidel

* A $2 million decrease in Operating Grants and Glouations

* A $7 million increase in Capital Grants and Conitibns mostly restricted to transportation
projects and final recovery efforts from 2004 heanes.

* A $1.8 million increase to Property Taxes due tonanease in millage.
The increase in revenues in the business typeiteedican be attributed mainly to the following t@c

» State allocations awarded to improvements of theidhala Hills Water and Wastewater
project.



County expenses illustrate an overall increase 1df.45 million. The overall increase was due to an
increase in government type activities of $7.7 ionilland an increase in the business type activities
$2.7 million. The increase of the government tgptvities expenses was, for the most part, reflecf

the following:

* A continued decrease of $1.5 million in General &oament due mostly to progress on
hurricane recovery.

* An increase in Public Safety of $2 million can hk&iluted in half to increases in law
enforcement and Fire/EMS.

« The major factor influencing expenses was the figlese of Hurricane Recovery which
included a $7 million increase to TransportationHorricane repairs and capital grants.

The increase in the expenses of the business wt#patias were, for the most part, reflective okth
increased activities related to a landfill expansio the solid waste department as well as continue
efforts to expand and improve the waste waterifgaeii Wauchula Hills.

Overall, governmental activities increased net tasky $.47 million while business-type activities
decreased net assets by $.53 million.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the County uses fund accountingrisure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds

The focus of Hardee County’s governmental funds$oigrovide information on near-term inflows,
outflows, and balances of accessible resourcesh $dormation is useful in assessing the County’s
financing requirements; in particular, unreserveddf balance may serve as a useful measure of a
government’s net resources available for spenditigeaend of the fiscal year.

As of the end of the current fiscal year, the ¢glsngovernmental funds reported combined endinmgifu
balances of $13.9 million. Approximately all of thend balance constitutes unreserved fund balances,
which is available for spending at the governmediseretion and approximately 2% of the remainder o
the balance is reserved for debt services. The@efund is the primary operating fund of the d¢gun

At the end of the current fiscal, the unreservattifbalance of the General Fund was $7.1 millionctvhi
represents 51% of the total fund balance in theegowental funds. As a measure of the General Bund’
liquidity, the total general fund balance repres&#% of the total general fund expenditures.

Proprietary Funds

Hardee County’s proprietary funds provide the saype of information found in the government wide
business-type activities financial statements, iutmore detail. Solid Waste operating revenues
decreased by $25,622 explained by the fact thatf#ility is nearing close out and certain wasis h
been diverted to an out-of-county facility. Unregted net assets of the Solid Waste Department were
($6.3) million primarily due to long term closuredapost closure care liability. The water/wastewat
revenues were a combined total of $2.1 million @hd unrestricted net assets was $1.9 million.
Activities of the water/wastewater facilities dat yet reflect full scale operations.
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BUDGETARY HIGHLIGHTS

Budget and actual comparison schedules are providdte Basic Financial Statements for the General
fund and all major special revenue funds. Budget actual comparison schedules are also provided in
the Combining and Individual Fund Statements anlke8cles for all non-major funds with annually
appropriated budgets. The budget and actual casgpeschedules show the original adopted budgets,
the final revised budget, actual results, and wagabetween the final budget and actual resultshier
general and major special revenue funds. Afterotiginal budget is approved, it may be reviseddor
variety of reasons such as unforeseen circumstanegsbond or loan proceeds, new grant awards, or
other unanticipated revenues.

Differences between the original budget and thelfiamended budget for the General Fund were
relatively minor. Adjustments can mainly be attitidd to grant allocations that were not anticipated
during the adoption of the budget and transfermfaapital to operating as the County gains a better
understanding of Capital classifications.

CAPITAL ASSETS

Historically, a government’s largest group of asgetg., infrastructure — roads, bridges, rightvafy,

and sewer distribution systems) have not been tegonor depreciated in governmental financial

statements. GASB Statement No. 34 requires thedettassets be valued and reported within the
governmental column of the government-wide statésién compliance with these requirements, Hardee
County is reporting infrastructure acquired or ¢aucded prior to fiscal year 2003 for fiscal ye@0Z.

The County’s investment in capital assets for itwegnmental and business type activities as of
September 30, 2007 were $73.4 million (net of aadatad depreciation).

Hardee County’s Capital Assets
(Net of Depreciation)

CAPITAL ASSETS Government Business-Type
Activities Activities Total
2006 2007 2006 2007 2006 2007

Land $ 2,129,960 $ 3,494,863 $ 790,992 $ 790,992 '$ 2,920,952 $ 4,285,855
Construction in Progress 315,784 - 1,225,199 - 1,540,983 -
Buildings and Improvements 14,561,541 15,083,323 7,596,382 7,418,362 22,157,923 22,501,685
Machinery and Equipment 6,169,992 6,838,835 914,268 741,197 7,084,260 7,580,032
Infrastructure 5,062,736 33,214,245 - 5,844,712 5,062,736 39,058,957
Total Net Assets $ 28,240,013 $ 58,631,266 ' $ 10,526,841 $ 14,795,263 $ 38,766,854 $ 73,426,529

Additional information on the County’s capital atssean be found in Note 6 to the financial statesien
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DEBT MANAGEMENT

As of September 30, 2007, the county had total datgtanding of $16.9 million. Of this amount, $6.8
million is loans payable and capital leases, $hithusand is compensated absences, and $9.3 mdlion i
landfill closure and postclosure obligations.

Hardee County’s Outstanding Debt

OUTSTANDING DEBT Government Business-Type
Activities Activities Total
2006 2007 2006 2007 2006 2007

Capital Leases $ 1,046,327 $ 1,336,194 $ = $ - $ 1,046,327 $ 1,336,194
Notes payable 6,000,000 2,300,000 1,875,000 3,150,000 7,875,000 5,450,000
Compensated Absences 740,759 764,091 11,265 11,265 752,024 775,356
Landfill Closure/

Post Closure Cost - - 6,429,343 9,307,870 6,429,343 9,307,870
Total $ 7,787,086 $ 4,400,285 $ 8,315,608 $12,469,135 $ 16,102,694 $ 16,869,420

The County’s governmental debt decreased due tpaidack of loan dollars secured for cash flow due
to the 2004 Hurricanes. In business-type activitibe note payable increased due to loans for the
construction on a new landfill and the closure ¢osteased for the same reason. Additional infolonat

on Hardee County’s long-term debt can be foundateN of this report.

ECONOMIC FACTORS AND NEXT YEAR’'S BUDGETS AND RATES

Local, national and international economic factoffuence the County’s revenues. Positive economic
growth is correlated with increased revenues frooperty taxes, sales taxes, charges for service®lhs

as state and federal grants. Economic growthernldbal economy may be measured by indicators such
as employment growth, unemployment, new constraucigsessed valuation, and tax base.

* As referenced from the University of Florida's, Bau of Economic and Business Research,
the total estimated population for Hardee Count®7 was 27,662 which was a 1.75%
increase from the previous year’s estimate of Z7,bBa net increase of 476.

* As referenced by the State of Florida Labor Foroen®ary, the unemployment rate for
Hardee County for 2007 was 4.4% and reflected arease from the previous year's 3.9%.
The County’s rate remains higher than the StatElafida’s average of 4.0% and slightly
lower than the national average of 4.6% for 2007.

* The total taxable value increased approximately 98w construction was reported as
22,890,609 in the prior year and increased to 8/0824 in 2007. This increase is not
necessarily due to economic growth in light of aantd recovery efforts from the 2004
hurricanes.

The millage rate for 2007 decreased to 7.7926 rasla result of Property Tax Reform which required

the County to reduce the millage rate by 3% leas ttoll back. The County was forced to cut several
positions, reduce operating expenditures and rercapial expenses as a result.
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On January 29, 2008, the Florida electorate appraneamendment to the Florida Constitution relative
property taxation. This amendment (referred to aeAdment 1) was placed on the ballot by the Florida
Legislature at a special session held in Octob8i7 2With respect to homestead property, Amendment 1
increases the current $25,000 homestead exempyicanbther $25,000 (for property values between
$50,000 and $75,000), except for school districesa Since the new $25,000 homestead exemption does
not apply to school district taxes, this effectivamounts to a $15,000 increase to the existingelstead
exemption, resulting in an estimated annual savafgs240 for an average homeowner. Amendment 1
also allows property owners to transfer (make fbedaup to $500,000 of their Save Our Homes benefit
to their next homestead when they move. Save Ourdddecame effective in 1995 and limits (caps) the
annual increase in assessed value for homestepdrpyrdo three percent (3%) or the percentage @hang
in the Consumer Price Index, whichever is less.

With respect to non-homestead property, Amendméimifis (caps) the annual increase in assesse@ valu
for non-homestead property (businesses, indugiri@erty, rental property, second homes, etc.pto t
percent (10%), except for school district taxese Bmendment also provides a $25,000 exemption for
tangible personal property.

Amendment 1 becomes effective on October 1, 2008) the exception of the ten percent (10%)
assessment cap on non-homestead property whicimbeaceffective on January 1, 2009.

Based on information received from the Hardee Co®nbperty Appraiser’s office, the estimated annual
loss of property tax revenues for Hardee Countynfithe additional homestead exemption and the
$25,000 exemption for tangible personal propertyapproximately $570,000. At present, there is no
accurate way to determine the impact of the pditalsind assessment cap on non-homestead property
provisions in terms of potential loss of propegy tevenues.

Two major industries within Hardee County will hanezeived considerable reductions to their property
values. One related to the outcome of a recegatitin disputing their value and one from a fireuténg
in destruction of property. The combined estimadtsd of tax revenue is $1,079,000.

REQUESTS FOR INFORMATION

This financial report is designed to provide a gaheverview of Hardee County’s finances. Quesion
concerning budgets, long-term financial planninggufe debt issuances, or questions related to the
management of the County operations should be ssielileo the County Manager at:

County Commissioners Office
412 West Orange St., Rm. 103
Wauchula, FL 33873

If you have questions concerning the Basic Findr&fatements or other accounting information irs thi
report, please contact the Clerk of Courts at:

Clerk of Courts

P. O. Drawer 1749
Wauchula, FL 33873

13



HARDEE COUNTY, FLORIDA
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2007

Primary Gover nment

Governmental Business-Type
Activities Activities Total

Assets
Cash and Cash Equivalents 18,176,473 % 3,220,169 21,396,642
Investments 32,627 - 32,627
Deposit 10,068 3,596 13,664
Accounts Receivable - Net 601,050 97,223 698,273
Internal Balances 661 (661) -
Due From Other Governmental Agencies 791,163 36,855 828,018
Prepaid Expenses 391,290 11,666 402,956
Inventory of Supplies, At Cost 376,912 - 376,912
Restricted Assets:

Cash - 2,008,199 2,008,199
Capital Assets, Not Being Depreciated 3,494,863 790,992 4,285,855
Capital Assets, Net of Depreciation 55,136,403 14,004,272 69,140,675
Total Assets 79,011,510 20,172,311 99,183,821
Liabilities
Accounts Payable

and Accrued Liabilities 1,747,591 371,473 2,119,064
Deferred Revenue 4,615,197 94,455 4,709,652
Due to Other Governmental Agencies 67,509 4,999 72,508
Deposits - 13,829 13,829
Accrued Interest Payable 38,836 - 38,836
Noncurrent Liabilities:

Due Within One Y ear 1,286,297 2,161,265 3,447,562

Duein More Than One Y ear 3,113,988 10,307,870 13,421,858
Total Liabilities 10,869,418 12,953,891 23,823,309
Net Assets
Invested in Capital Assets,

Net of Related Debt 54,995,072 11,645,263 66,640,335
Restricted for:

Debt Service 231,108 - 231,108
Unrestricted 12,915,912 (4,426,843) 8,489,069
Total Net Assets 68,142,092 $ 7,218,420 75,360,512

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Program Revenues

Operating Capital
Chargesfor Grantsand Grantsand
Functions/Programs Expenses Services Contributions  Contributions
Primary Government:
Governmental Activities:
Genera Government $ 9271188 $ 2612652 $ 80,196 $ -
Public Safety 12,254,582 3,129,651 357,880 15,346
Physical Environment 341,547 324,643 - -
Transportation 11,117,713 51,799 - 7,164,322
Economic Environment 3,599,120 - 4,257,558 -
Human Services 1,345,324 - 190,595 -
Culture and Recreation 1,312,035 256,004 229,460 281,181
Debt Service:
Interest and Fiscal Charges
on Long-Term Debt 186,453 - - -
Total Governmental Activities 39,427,962 6,374,749 5,115,689 7,460,849
Business-Type Activities:
Solid Waste 4,639,477 1,802,318 223,799 3,200
Wauchula Hills Water & Wastewater 475,661 285,078 - 266,708
Vandolah Wastewater Treatment 87,504 75,390 - -
Total Business-Type Activities 5,202,642 2,162,786 223,799 269,908
Total Primary Government $ 44630604 $ 8537535 $ 5339488 $ 7,730,757
General Revenues:
Taxes.
Property Taxes
Fuel Taxes
Sales Tax

Services Taxes
State Shared Revenues
Investment Earnings
Gain (Loss) On Sale of Capital Assets
Miscellaneous
Transfers
Total General Revenues and Transfers
Change in Net Assets

Net Assets - Beginning
Net Assets - Ending

See accompanying notes to financial statements.
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Net (Expense) Revenue and Changesin Net Assets

Governmental Business-Type

Activities Activities Total
$ (6,578,340) $ - $ (6,578,340)
(8,751,705) - (8,751,705)
(16,904) - (16,904)
(3,901,592) - (3,901,592)
658,438 - 658,438
(1,154,729) - (1,154,729)
(545,390) - (545,390)
(186,453) - (186,453)
(20,476,675) - (20,476,675)
- (2,610,160) (2,610,160)
- 76,125 76,125
- (12,114) (12,114)
- (2,546,149) (2,546,149)

$ (20476,675) $ (2,546,149) $ (23,022,824)

12,335,201 - 12,335,201
1,602,578 - 1,602,578
1,338,842 - 1,338,842

106,692 - 106,692
4,851,144 367,758 5,218,902
1,100,228 302,202 1,402,430

(50,489) - (50,489)
1,040,219 1,057,730 2,097,949

(1,376,918) 1,376,918 -

20,947,497 3,104,608 24,052,105

470,822 558,459 1,029,281

67,671,270 6,659,961 74,331,231

$ 68142092 $ 7,218,420 $ 75,360,512
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HARDEE COUNTY, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS

SEPTEMBER 30, 2007

Fines and Transportation
General Forfeitures Trust
Assets
Cash $ 6221527 $ 1,152,072 $ 5,357,185
Investments 32,627 - -
Deposit 5,753 - 4,315
Accounts Receivable, net 595,974 - -
Due From Other Funds 278,211 592,075 24,297
Due From Other Governmental Agencies 357,027 69,630 213,734
Prepaid Expenses 382,942 - -
Inventory of Supplies, At Cost 376,912 - -
Total Assets $ 8250973 $ 1813777 $ 5,599,531
Liabilities and Fund Balances
Liabilities
Accounts Payable and Accrued Liabilities $ 397,115 $ 3258 $ 1,115,345
Due to Other Funds 629,228 6,227 24,084
Due to Other Governmental Agencies 44,961 19,373 2,884
Deferred Revenue 40,027 529,064 -
Total Liabilities 1,111,331 587,250 1,142,313
Fund Balances
Reserved For Debt Service - - -
Unreserved, reported in:
Genera Fund 7,139,642 - -
Special Revenue Funds - 1,226,527 4,457,218
Total Fund Balances 7,139,642 1,226,527 4,457,218
Total Liabilities and Fund Balances $ 8250973 $ 1813777 $ 5,599,531

Amounts reported for governmental activities in thestatement of net assets are different because:
Capita assets used in governmental activities are not financial resources, and therefore are not reported in the funds.
Long-term liabilities, including notes payable, capital leases, and accrued compensated absences are not due and
payable in the current period, and therefore are not reported in the funds.
Accrued general long-term debt interest expenses are not financial uses, and therefore are not reported in the funds.
Net assets of governmental activities

See accompanying notes to financial statements.
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Other Total
Governmental Governmental

Grants Funds Funds
$ 4219120 $ 12265569 $ 18,176,473
- - 32,627
- - 10,068
4,510 566 601,050
- 14,431 909,014
143,496 7,276 791,163
- 8,348 391,290
- - 376,912
$ 4367126 $ 1,257,190 $ 21,288,597
$ 123829 $ 78716 % 1,747,591
245,374 3,440 908,353
- 291 67,509
3,997,923 48,183 4,615,197
4,367,126 130,630 7,338,650
- 231,108 231,108
- - 7,139,642
- 895,452 6,579,197
- 1,126,560 13,949,947

$ 4367126 $ 1,257,190

58,631,266
(4,400,285)
(38,836)

$ 68,142,092




HARDEE COUNTY, FLORIDA
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Revenues
Taxes
Licenses and Permits
Intergovernmental
Charges For Services
Fines and Forfeitures
Assessments
Interest
Miscellaneous
Total Revenue:
Expenditures
Current:
General Government
Public Safety
Physical Environment
Transportation
Economic Environment
Human Services
Culture and Recreation
Capital Outlay
Debt Service:
Principal Retirement
Interest and fiscal charges

Total Expenditures
Excess (Deficiency) of Revenues Ov

(Under) Expenditures

Other Financing Sources (Uses)
Transfersin
Transfers Out
Insurance Proceeds
Issuance of Debt
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances, beginning of ye:

Fund Balances, end of yez:

Fines and
General Forfeitures
$ 5653481 % 6,239,145
450,851 -
4,028,533 23,581
530,382 1,196,988
4,228 342,177
490,730 131,239
446,183 154,847
11,604,388 8,087,977
6,582,451 1,013,661
9,892,205 -
338,902 -
833,010 -
951,203 -
1,800,849 99,275
4,217,442 -
31,070 -
24,647,132 1,112,936
(13,042,744) 6,975,041
7,560,173 75,150
(1,139,085) (7,129,508)
275,479 -
377,900 -
7,074,467 (7,054,358)
(5,968,277) (79,317)
13,107,919 1,305,844
$ 7,139,642 $ 1,226,527

See accompanying notesto financial statements.
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Other Total

Transportation Governmental Governmental

Trust Grants Funds Funds
$ 3,490,686 - - $ 15,383,312
- - - 450,851
9,185,550 4,577,787 678,481 18,493,932
- - 1,102,435 2,829,805
- - 5,240 351,645
- - 1,402,623 1,402,623
223,170 162,055 93,034 1,100,228
87,379 172,691 192,182 1,053,282
12,986,785 4,912,533 3,473,995 41,065,678
- - 1,144,721 8,740,833
- - 1,748,499 11,640,704
- - - 338,902
7,842,324 - - 7,842,324
- 3,599,054 - 3,599,054
- 236,412 220,500 1,289,922
- 148,666 75,705 1,175,574
3,693,478 18,333 397,920 6,009,855
102,801 - 785,000 5,105,243
17,314 - 124,554 172,938
11,655,917 4,002,465 4,496,899 45,915,349
1,330,868 910,068 (1,022,904) (4,849,671)
383,751 45,750 1,354,520 9,419,344
(1,099,720) (955,818) (472,131) (10,796,262)
- - - 275,479
1,000,000 - 317,210 1,695,110
284,031 (910,068) 1,199,599 593,671
1,614,899 - 176,695 (4,256,000)
2,842,319 - 949,865 18,205,947
4,457,218 - 1,126,560 $ 13,949,947
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HARDEE COUNTY, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPEND ITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Net change in fund balances - total governmental funds $ (4,256,000)

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. Thisisthe amount by which capital outlay
($6,042,644) exceeded depreciation ($4,623,653) in the current period. 1,418,991

Governmental funds report the sale of general fixed assets as financial resources,
but the deletion of general fixed assets are not reflected in the fund statements. (65,455)

The issuance of long-term debt provides current financial resources to governmental
funds, while the repayment of principal of long-term debt consumes the current
financial resources of governmental funds. Neither transaction, however, has any
effect on net assets. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt isfirst issued, whereas these
amounts are deferred and amortized in the statement of activities. Thisamount is
the net effect of these differencesin the treatment of long-term debt and
related items. 3,386,801

Some expenses reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expenditures
in governmental funds (an increase in accrued interest of $13,515). (13,515)

Changein net assets of governmental activities $ 470,822

See accompanying notes to financial statements.
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Revenues
Taxes
Licenses and Permits
Intergovernmental
Charges For Services
Fines and Forfeitures
Interest
Miscellaneous

Total Revenues

Expenditures
Current:
Genera Government
Public Safety
Physical Environment
Human Services
Culture and Recreation
Capital Outlay
Debt Service:
Principa Retirement
Interest
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)
TransfersIn
Transfers Out
Insurance Proceeds
Issuance of Debt
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances, beginning of year

Fund Balances, end of year

HARDEE COUNTY, FLORIDA

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2007

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 4,077,478 3 5845979 $ 5653481 $ (192,498)
687,500 687,500 450,851 (236,649)
2,601,431 3,195,969 4,028,533 832,564
1,686,920 1,232,003 530,382 (701,621)
2,635 2,635 4,228 1,593
215,300 215,300 490,730 275,430
321,214 360,524 446,183 85,659
9,592,478 11,539,910 11,604,388 64,478
8,448,433 8,446,338 6,582,451 1,863,887
10,008,343 10,549,348 9,892,205 657,143
578,666 578,666 338,902 239,764
959,406 1,007,147 833,010 174,137
993,721 1,058,076 951,203 106,873
2,221,822 2,418,443 1,800,849 617,594
2,106,248 4,256,106 4,217,442 38,664
167,875 39,458 31,070 8,388
25,484,514 28,353,582 24,647,132 3,706,450
(15,892,036) (16,813,672) (13,042,744) 3,770,928
7,087,292 7,822,633 7,560,173 (262,460)
(420,750) (1,108,114) (1,139,085) (30,971)
- 38,800 275,479 236,679
377,900 377,900 377,900 -
7,044,442 7,131,219 7,074,467 (56,752)
(8,847,594) (9,682,453) (5,968,277) 3,714,176
9,782,519 9,790,216 13,107,919 3,317,703
$ 934,925 $ 107,763 $ 7,139,642 $ 7,031,879

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA
FINES AND FORFEITURES FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Revenue
Taxes
Intergovernmental
Charges For Services
Fines and Forfeitures
Interest
Miscellaneous

Total Revenue:

Expenditures
Current:
General Government
Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenu
Over (Under) Expenditures

Other Financing Sources (Use:
Transfersn
Transfers Out

Total Other Financing Sources (Use:

Net Change in Fund Balance
Fund Balances, beginning of ye

Fund Balances, end of ye

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 6,702,771 6,631,594 $ 6239145 $ (392,449)
203,000 203,000 23,581 (179,419)
770,000 760,000 1,196,988 436,988
214,000 202,000 342,177 140,177
35,000 35,000 131,239 96,239
1,000 1,000 154,847 153,847
7,925,771 7,832,594 8,087,977 255,383
1,853,632 1,574,590 1,013,661 560,929
150,815 180,615 99,275 81,340
2,004,447 1,755,205 1,112,936 642,269
5,921,324 6,077,389 6,975,041 897,652
- 85,150 75,150 (10,000)
(7,087,292) (7,328,507) (7,129,508) 198,999
(7,087,292) (7,243,357) (7,054,358) 198,999
(1,165,968) (1,165,968) (79,317) 1,086,651
1,165,968 1,165,968 1,305,844 139,876
$ - - $ 1226527 $ 1,226,527

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA

TRANSPORTATION TRUST FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenue
Taxes $ 5823397 ¢ 3985333 ¢ 3490686 ¢ (494,647)
Intergovernmental 7,908,696 9,779,460 9,185,550 (593,910)
Interest 50,350 50,350 223,170 172,820
Miscellaneous 247,500 19,000 87,379 68,379
Total Revenue: 14,029,943 13,834,143 12,986,785 (847,358)
Expenditures
Current:

Transportation 7,110,870 9,071,785 7,842,324 1,229,461
Capital Outlay 7,814,801 7,836,301 3,693,478 4,142,823
Debt Service:

Principal Retirement 102,802 102,802 102,801 1

Interest 14,470 14,470 17,314 (2,844)

Total Expenditures 15,042,943 17,025,358 11,655,917 5,369,441
Excess (Deficiency) of Revenu

Over (Under) Expenditures (1,013,000) (3,191,215) 1,330,868 4,522,083
Other Financing Sources (Use:

TransfersIn 226,000 454,500 383,751 (70,749)

Transfers Out (978,000) (1,115,400) (1,099,720) 15,680

I ssuance of Debt 1,000,000 3,000,000 1,000,000 (2,000,000)
Total Other Financing Sources (Use: 248,000 2,339,100 284,031 (2,055,069)
Net Change in Fund Balance (765,000) (852,115) 1,614,899 2,467,014
Fund Balances, beginning of ye 1,434,949 1,434,949 2,842,319 1,407,370
Fund Balances, end of ye: $ 669,949 ¢ 582,834 § 4,457,218 § 3,874,384

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA
GRANTS FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Revenue
Intergovernmental
Interest
Miscellaneous

Total Revenue:

Expenditures
Current:
Economic Environment
Human Services
Culture and Recreation
Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenu
Over (Under) Expenditures

Other Financing Sources (Use:
Transfersn
Transfers Out

Total Other Financing Sources (Use:

Net Change in Fund Balance
Fund Balances, beginning of ye

Fund Balances, end of ye

Variance with

Final budget -

Budgeted Amounts Positive

Original Final Actual (Negative)
$ 6,075050 ¢ 6,075050 § 4577,787 ¢ (1,497,263)
- 75,595 162,055 86,460
20,000 20,000 172,691 152,691
6,095,050 6,170,645 4,912,533 (1,258,112)
8,650,498 8,703,383 3,599,054 5,104,329
273,750 273,750 236,412 37,338
40,000 120,264 148,666 (28,402)
685,903 605,148 18,333 586,815
9,650,151 9,702,545 4,002,465 5,700,080
(3,555,101) (3,531,900) 910,068 4,441,968

45,750 45,750 45,750 -

- (412) (955,818) (955,777)
45,750 45,709 (910,068) -
(3,509,351) (3,486,191) - 3,486,191
3,509,351 3,486,191 - (3,486,191)

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA
PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2007

Business-Type Activities - Enterprise Funds

Wauchula (Non-major
Hills Fund)
Water/ Vandolah
Solid Wastewater Wastewater
Waste Treatment Treatment Total
Assets
Current Assets
Cash $ 953590 $ 2,032,169 $ 234410 $ 3,220,169
Deposit - 3,596 - 3,596
Accounts Receivable, net 67,148 30,075 - 97,223
Due From Other Funds 4,634 - - 4,634
Due From Other Governmental Agencies - 36,856 - 36,856
Prepaid Expenses 5,485 6,181 - 11,666
Total Current Assets 1,030,857 2,108,877 234,410 3,374,144
Noncurrent Assets
Restricted Cash 2,008,199 - - 2,008,199
Capital Assets
Land 372,775 253,217 165,000 790,992
Buildings and Improvements 2,902,881 4,733,953 1,180,696 8,817,530
Equipment 1,431,828 15,278 7,509 1,454,615
Construction in Progress 3,779,085 2,155,235 - 5,934,320
Less Accumulated Depreciation (1,653,323) (445,197) (103,674) (2,202,194)
Total capital assets (net of
accumulated depreciation) 6,833,246 6,712,486 1,249,531 14,795,263
Total Noncurrent Assets 8,841,445 6,712,486 1,249,531 16,803,462
Total Assets $ 9872302 $ 8821363 $ 1483941 $ 20,177,606
(continued)

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA
PROPRIETARY FUNDS
STATEMENT OF NET ASSETS (concluded)

SEPTEMBER 30, 2007

Business-Type Activities - Enterprise Funds

Wauchula (Non-major
Hills Fund)
Water/ Vandolah
Solid Wastewater Wastewater
Waste Treatment Treatment Total

Liabilities
Current Liabilities, payable from current assets

Accounts Payable and

Accrued Liabilities $ 42860 $ 323707 $ 4906 % 371,473

Due to Other Funds 5,214 81 - 5,295

Due to Other Governmental Agencies 2,852 2,147 - 4,999

Deposits 13,829 - - 13,829

Deferred Revenue - 3,902 90,553 94,455

Accrued Compensated Absences 11,265 - - 11,265

Notes Payable - Current Portion 500,000 1,650,000 - 2,150,000
Total Current Liabilities,

payable from current assets 576,020 1,979,837 95,459 2,651,316
Noncurrent Liabilities

Notes Payable 1,000,000 - - 1,000,000

Long-term closure and post-closure care 9,307,870 - - 9,307,870
Total Noncurrent Liabilities 10,307,870 - - 10,307,870
Total Liabilities 10,883,890 1,979,837 95,459 12,959,186
Net Assets

Invested in capital assets,

net of related debt 5,333,246 5,062,486 1,249,531 11,645,263

Unrestricted (6,344,834) 1,779,040 138,951 (4,426,843)

Total Net Assets $ (1,011,588 $ 6841526 $ 1,388482 $ 7,218,420

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA
PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET ASSETS
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Business-Type Activities - Enterprise Funds

Wauchula (Non-major
Hills Fund)
Water/ Vandolah
Solid Wastewater ~ Wastewater
Waste Treatment Treatment Total

Operating Revenue

Charges For Services $ 1025025 $ 285078 $ 75390 $ 1,385,493

Special Assessments 777,293 - - 777,293
Total Revenue: 1,802,318 285,078 75,390 2,162,786
Operating Expense

Personal Services 371,149 - 18,017 389,166

General and Administrative 3,912,259 297,011 45,163 4,254,433

Depreciation 356,069 103,179 24,324 483,572
Total Operating Expense 4,639,477 400,190 87,504 5,127,171
Operating Income (Loss (2,837,159) (115,112) (12,114) (2,964,385)
Nonoperating Revenues (Expense

Intergovernmental 223,799 634,466 - 858,265

Contributions - 1,057,495 - 1,057,495

Interest Income 208,211 81,646 12,345 302,202

Interest Expense - (75,471) - (75,471)

Miscellaneous Revenue 235 - - 235
Total Nonoperating

Revenues (Expenses) N 432,245 1,698,136 12,345 2,142,726
Income before transfer: (2,404,914) 1,583,024 231 (821,659)

Capital Contributions 3,200 - - 3,200

TransfersIn 1,400 1,525,942 - 1,527,342

Transfers Out (136,446) (6,413) (7,565) (150,424)
Change in Net Assel (2,536,760) 3,102,553 (7,334) 558,459
Net Assets, beginning of year 1,525,172 3,738,973 1,395,816 6,659,961
Total Net Assets, end of year $ (1,011,588 $ 6841526 $ 1,383482 $ 7,218,420

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA
PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Business-Type Activities -
Enterprise Funds

Wauchula
Hills
Water/
Solid Wastewater
Waste Treatment

Cash Flows From Operating Activities

Cash received from customers $ 1807125 $ 264,183

Cash paid to suppliers for goods and services (1,607,680) (5,185)

Cash paid to employees for services (371,149) -

Net cash provided by operating activities (171,704) 258,998
Cash Flows From Noncapital and Related Financing Atvities

Grants received 223,799 -

Other non-operating revenue 235 1,057,495

Transfersin/(out) (135,046) 1,519,530

Net cash provided (used) by noncapital and related

financing activities 88,988 2,577,025
Cash Flows From Capital and Related Financing Actiities

Capital grant receipts - 266,708

Shared revenues from state - 358,759

Acquisition and construction of capital assets (2,729,584) (2,019,210)

Proceeds from capital debt 1,500,000 -

Principal paid on capital debt - (225,000)

Interest paid on capital debt - (74,986)

Net cash (used) by capital and related

financing activities (1,229,584) (1,693,729)
Cash Flows From Investing Activitie:

Interest and dividends from investments 208,211 81,646

Proceeds from sales and maturities of investments - -

Net cash provided by investing activities 208,211 81,646
Net Increase In Casl (1,104,089) 1,223,940
Cash, Beginning of Yea 4,065,878 808,229
Cash, End of Year $ 2961789 $ 2,032,169

See accompanying notes to financial statements.
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Business-Type Activities -
Enterprise Funds

Vandolah
Wastewater
Treatment Total
$ 98,000 $ 2,169,308
(50,183) (1,663,048)
(18,017) (389,166)
29,800 117,094
- 223,799
- 1,057,730
(7,565) 1,376,919
(7,565) 2,658,448
- 266,708
- 358,759
- (4,748,794)
- 1,500,000
- (225,000)
- (74,986)
- (2,923,313)
12,345 302,202
12,345 302,202
34,580 154,431
199,830 5,073,937
$ 234,410 $ 5,228,368
(continued)
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HARDEE COUNTY, FLORIDA
PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS (Concluded)
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Business-Type Activities -
Enterprise Funds

Wauchula
Hills
Water/
Solid Wastewater
Waste Treatment

Reconciliation of Net Operation Income (Loss) to NeCash

Provided by Operating Activities

Operating income (loss) $ (2837159 $ (115112)
Adjustments to reconcile operating income to net e

provided (used) by operating activities

Depreciation 356,069 103,179

(Increase) Decrease in accounts receivable 5,879 (23,934)

(Increase) Decrease in due from other funds (853) -

(Increase) Decrease in prepaid expenses (5,844) -

Increase (Decrease) in accounts payable and accrued liabilities (497,748) 291,319

Increase (Decrease) in due to other funds (8,337) 81

Increase (Decrease) in due to other governmental agencies (4,428) 426

Increase (Decrease) in deferred revenues - 3,039

Increase (Decrease) in retainage payable (57,590) -

Increase (Decrease) in deposits (220) -

Increase (Decrease) in long-term closure and post-closure care 2,878,527 -

Total adjustments 2,665,455 374,110
Net cash provided by operating activities $ (171,704) % 258,998
Noncash investing, capital, and financing activitis:

Contributions of capital assets from private sources $ 3200 $ -
Reconciliation of Enterprise Fund Casl

to Proprietary Funds Statement of Net Asse
Current assets:

Cash $ 953590 $ 2,032,169
Restricted assets:

Cash 2,008,199 -
Total cash $ 2961789 $ 2,032,169

See accompanying notes to financial statements.
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Business-Type Activities -
Enterprise Funds

Vandolah

Wastewater

Treatment Total

$ (12114 $ (2,964,385)
24,324 483,572
20,000 1,945
- (853)
- (5,844)
(4,862) (211,291)
(158) (8,414)
- (4,002)
2,610 5,649
- (57,590)
- (220)
- 2,878,527
41,914 3,081,479

$ 29,800 $ 117,094

$ - $ 3,200

$ 234,410 $ 3,220,169
- 2,008,199

$ 234,410 $ 5,228,368
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HARDEE COUNTY, FLORIDA
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
AGENCY FUND
SEPTEMBER 30, 2007

Agency
Funds
Assets
Cash $ 829,037
Due from Individuals 56
Total Assets $ 829,093
Liabilities
Dueto Individuals $ 229,076
Due to Other Governments 422,037
Deposit - Installment Taxes 177,980
Total Liabilities $ 829,093

See accompanying notes to financial statements.
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 1 - REPORTING ENTITY

Hardee County (County) is a Non-Charter Countytdistaed under the Constitution and laws of theeStat
of Florida. The six offices elected county-widee aais follows: Board of County Commissioners
composed of five members, Clerk of Courts, Shefidix Collector, Property Appraiser and Supervidor o
Elections.

The Board of County Commissioners (Board), as #wislative body for the County, budgets and
provides the funding used by the separate constitait officers with the exception of fees collecteyl
the Tax Collector, Property Appraiser, and Clerk @durts. The Clerk of Courts maintains the
accounting system for the Board's operations. THerk of Courts (Clerk), Property Appraiser
(Appraiser), Tax Collector (Collector), Sheriff,duSupervisor of Elections (Supervisor) each mamtai
their own accounting system. The operations ofBbard and each constitutional officer have been
combined in these financial statements.

Accounting principles generally accepted in thetebhiStates require that each unit of governmennelef
a governmental reporting entity. The accompanyingncial statements present the financial position
and results of operations of the applicable fupesyand account groups of Hardee County, Florida.

Accounting principles generally accepted in the tebhiStates require that these financial statements
include all entities for which the County is coresigld to be financially accountable (component units
The County is financially responsible if it appairat voting majority of the organization’s governtmagly

and (a) is able to impose its will on that orgatiszaor (b) there is a potential for the organiaatio
provide specific financial benefits to, or impogeedific financial burdens on the County. The Cgunt
may be financially accountable if an organizatignfiscally dependent on the County regardless of
whether the organization has (a) a separatelyezglegdverning board, (b) a governing board appoihted

a higher level of government, or (c) a jointly ajmped board. If a component unit is, in substampeet

of the government’s operations, it should be regbras a blended component unit. Otherwise, a
component unit should be discretely presented. e®am these criteria, the County management
determined that the County has no component units.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Measurement Focus and Basis of Accounting
The basic financial statements of the County amepused of the following:
= Government-wide financial statements

= Fund financial statements
= Notes to the financial statements
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Government Wide Financial Statements

Government-wide financial statements display infation about the reporting government as a
whole, except for its fiduciary activities. Thesgatements include separate columns for the
governmental and business-type activities of thengmy government. Governmental activities,
which normally are supported by taxes and intergowental revenues, are reported separately from
business-type activities, which rely, to a sigm@fic extent, on fees and charges for support.

Government-wide financial statements are reporsigiguthe economic resources measurement focus
and the accrual basis of accounting, as are thpriptary fund financial statements. Under the
accrual basis of accounting, revenues, expensas, lgases, assets, and liabilities resulting from
exchange and exchange-like transactions are remjmvhen the exchange takes place. Revenues,
expenses, gains, losses, assets, and liabilisedtirey from nonexchange transactions are recogdnize
in accordance with the requirements of GASB Statgni¢o. 33 —Accounting and Financial
Reporting for Nonexchange Transactions

Program revenues derive directly from the prograselfi or from parties outside the reporting

government’s taxpayers or citizenry, as a wholeytreduce the cost of the function to be financed
from the government’s general revenues. Programnies include charges for services, program
specific operating grants and contributions, anogmam specific capital grants and contributions.
Program revenues are netted with program expenst istatement of activities to present the net
cost of each program.

Amounts paid to acquire capital assets are cap#idlias assets in the government-wide financial
statements, rather than reported as expenditurese®ds of long-term debt are recorded as liadsliti

in the government-wide financial statements, rathan as other financing sources. Amounts paid to
reduce long-term indebtedness of the reporting igowent are reported as a reduction of the related
liability, rather than as expenditure.

As a general rule, the effect of interfund activitygs been eliminated from the government-wide
financial statements. The County chooses to etiteirthe indirect costs between governmental
activities to avoid a “doubling-up” effect.

The County’s fiduciary funds (which have been redsf and narrowed in scope) are presented in the
fund financial statements by type (agency). Sthese assets are being held for the benefit afé th
party (other local governments) and cannot be usedddress activities or obligations of the
government, these funds are not incorporated re@bvernment-wide statements.

Fund Financial Statements

The underlying accounting system of the Countyrganized and operated on the basis of separate
funds, each of which is considered to be a sepacat®unting entity. The operations of each fured ar
accounted for with a separate set of self-balanatpunts that comprise its assets, liabilitieadfu
equity, revenues and expenditures or expenseppasmiate. Governmental resources are allocated
to and accounted for in individual funds based ug@npurposes for which they are to be spent and
the means by which spending activities are comtdoll
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund Financial Statements (concluded)

Fund financial statements for the primary governfsegovernmental, proprietary, and fiduciary
funds are presented after the government-wide d¢iaarstatements. These statements display
information about major funds individually and naajor funds in the aggregate for governmental
and enterprise funds. The fiduciary statement ohesufinancial information for the agency fund. The
agency fund of the County primarily represents asseld by the County in a custodial capacity for
other individuals or governments.

When both restricted and unrestricted resources@rsined in a fund, expenses are considered to
be paid first from restricted resources and themfunrestricted resources.

Governmental Funds

Governmental fund financial statements are reportsthg the current financial resources
measurement focus and the modified accrual basiea@dunting. Revenues are recognized as soon
as they are both measurable and available. Resemgeconsidered to be available when they are
collected within the current period or soon enotiggreafter to pay liabilities of the current period
For this purpose, the County considers revenubs @vailable if they are collected within sixty day

of the end of the current fiscal period. Expenditugenerally are recorded when a liability is
incurred, as under accrual accounting. Propexgstantergovernmental revenues and interest earned
associated with the current fiscal period are afisidered to be susceptible to accrual and so have
been recognized as revenues of the current figzagh All other revenue items are consideredeto b
measurable only when cash is received by the County

Under the current financial resources measuren@nsf only current assets and current liabilities

are generally included on the balance sheet. Tpartedd fund balance is considered to be a measure
of “available spendable resources”. Governmentald$uoperating statements present increases
(revenues and other financing sources) and de@daspenditures and other financing uses) in net
current assets. Accordingly, they are said togmea summary of sources and uses of “available
spendable resources” during a period.

Because of their spending measurement focus, eipesdecognition for governmental fund types
excludes amounts represented by noncurrent ligsilit Since they do not affect net current assets,
such long-term amounts are not recognized as gmental fund type expenditures or fund
liabilities.

Amounts expended to acquire capital assets aredet@s expenditures in the year that resources
were expended, rather than as fund assets. Tloegus of long-term debt are recorded as an other
financing source rather than as a fund liabilitlowever, debt service expenditures, as well as

expenditures related to compensated absences aimischnd judgments, are recorded only when

payment is due.
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Proprietary Funds

The County’'s enterprise funds are proprietary fundis the fund financial statements, proprietary
funds are presented using the accrual basis ofuatog. Revenues are recognized when they are
earned and expenses are recognized when the rglatel$ or services are delivered. In the fund
financial statements, proprietary funds are preskntsing the economic resources measurement
focus. This means that all assets and all ligsli{whether current or noncurrent) associated with
their activity are included on their balance shetsprietary fund type operating statements ptesen
increases (revenues) and decreases (expenses)lingbassets. The County applies all Statenfent o
Financial Accounting Standards and Interpretatisssed before November 30, 1989, except those
that conflict with or contradict Statements of Gawraent Accounting Standards. The County has
elected not to apply Financial Accounting Standddard Pronouncements issued after November
30, 1989.

Proprietary fund operating revenues, such as chdayeservices, result from exchange transactions
associated with the principal activity of the fun&xchange transactions are those in which each
party receives and gives up essentially equal galud&lon-operating revenues, such as grants,
investment earnings and miscellaneous other regemesult from nonexchange transactions or
ancillary activities.

Amounts paid to acquire capital assets are capgtlas assets in the fund financial statementserrat
than reported as an expenditure. Proceeds of kmmg-tiebt are recorded as a liability in the fund
financial statements, rather than as an other ¢ingnsource. Amounts paid to reduce long-term
indebtedness are reported as a reduction of theeckliabilities, rather than as an expense.

Basis of Presentation

GASB Statement No. 34 sets forth minimum critepar¢entage of the assets, liabilities, revenues or
expenditures/expenses of either fund category leaddvernmental and enterprise combined) for the
determination of major funds. The County has usé&&B Statement No. 34 minimum criteria for
major fund determination. The non-major funds apenlsined in a column in the fund financial
statements and detailed in the combining section.

Governmental Major Funds
General Fund- The General Fund is the general operating furideoCounty. It is used to account
for all financial resources, except those requicebe accounted for in another fund.

Fines and Forfeitures Fund Pursuant to Florida Statute 142.01, the Fine Bodeiture Fund
accounts for all fines and forfeitures collectedhe county under the penal laws of the state. The
fund is used to pay for criminal expenses, fees, @sts where the crime was committed in the
county and to support the administrative operatiafrthe Clerk of Courts and the Sheriff.

Transportation Trust Fund The Transportation Trust Fund accounts for ttoeqeds of local, state,
and federal gas taxes used in the operation afdbety’s road and bridge department and equipment
maintenance department.

Grants Fund— The Grants Fund was established to account foccaammunity development
enhancement projects that are funded through vatate, Federal and Volunteer funding agencies.
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Proprietary Major Funds
Solid Waste Fund- The Solid Waste Fund accounts for the fees iegbde users of the Hardee
County Landfill.

Wauchula Hills Water/Wastewater Treatment FundThe Wauchula Hills Water/Wastewater
Treatment fund accounts for the fees imposed tosusfethe Wauchula Hills Water and Wastewater
utilities.

Vandolah Wastewater Treatment Fund (non-major fundjhe Vandolah Wastewater Treatment
Fund accounts for the fees imposed to users of#melolah Wastewater utilities.

Other Fund Types

Agency Fund- The Agency Fund accounts for all assets heldhieyCounty in its capacity as
custodian or agent for individuals, other governtakemnits, and non-public organizations. The
Agency fund is custodial in nature (assets equdilities) and does not involve measurement of
results of operations.

Non-current Governmental Assets/Liabilities

GASB Statement No. 34 requires non-current goventahessets, such as land and buildings, and
non-current governmental liabilities, such as gahebligation bonds and capital leases, be reported
in the governmental activities column in the goveemt-wide statement of net assets.

B. Budgets and Budgetary Accounting

The County follows the procedures provided by ElarStatutes in establishing final budget balances
reported on the financial statements.

= Budgets are prepared, public hearings are held, aaiginal budgets are adopted
annually for governmental fund types in accordanitk procedures and time intervals
prescribed by law.

= Budgets are prepared for the governmental funds loasis consistent with accounting
principles generally accepted in the United StafeAmerica and are based upon the
final amended amounts.

= Appropriations lapse at year-end to the extent thay have not been expended.
Budget appropriations may not be legally exceeded fund basis, which is the legal
level of control.

= Budget amounts reported are based upon the finehded budget.
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C.

Cash and Investments
Cash consists of checking and saving accountsriksband petty cash.
The County follows Florida Statute 218.415, regagdihe investment of surplus funds. Investments

of the governmental fund types consist of moniesGbunty invested in certificates of deposit, state
at cost, which approximates fair value.

. Receivables

Receivables are shown at their net realizable vahe reduced by an allowance for uncollectible
accounts.

Interfund Transactions

Interfund transactions are accounted for in this¥ahg manner:

Transactions for services rendered are recordeglvasues in the receiving fund and as expenditures
in or expenses (as appropriate) in the disburaing.f

Transactions to reimburse a fund for expenditureslanby it for the benefit of another fund are

recorded as expenditures or expenses (as appspinathe disbursing fund and as a reduction of
expenditures or expenses (as appropriate) in tteiviag fund; and transactions to shift revenues
from the fund budgeted to receive them to the flmdgeted to expend them are recorded as
operating transfers in and out, respectively.

Operating transfers are reported in the “Other iiem&y Sources (Uses)” section in the Statement of
Revenues, Expenditures, and Changes in Fund Balamzkin the “Operating Transfers” section in

the Statement of Revenues, Expenses, and ChangemihNet Assets. As of fiscal year end, any
unpaid amounts related to these transactions ametesl as due to/from other funds on the balance
sheet.

Inventories
Inventory shown in the General Fund consists okagpble supplies held for consumption and road

materials valued at cost. Inventories are valuethatlower of cost (first-in, first-out) or market.
Inventory is accounted for using the purchase ntketho

Deferred Revenue
Deferred revenue arises when a potential revenwes dmt meet both the “measurable” and
“available” criteria for recognition in the currepériod. Deferred revenue also arises when regsurc

are received by the government before it has d tgjian to them, as when grant monies are received
prior to incurring qualified expenditures.
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

H. Deferred Revenue (concluded)

Deferred revenue is reported as a liability onllhance sheets. In subsequent periods, when both
revenue recognition criteria are met or when theegument has a legal claim to the resources, the
liability for deferred revenue is removed from thedance sheets and revenue is recognized.

I. Capital Assets

Capital assets, which include property, plant, popgint, and infrastructure assets (e.g., roads,
bridges, right-of-way, and sewer distribution systeand similar items), are reported in the
applicable governmental or business-type activittedumn in the government-wide financial
statements. Infrastructure assets acquired ottremtsd beginning with fiscal year 2003 are repbrte
and depreciated. Retroactive reporting was impfgeateduring fiscal year 2007 in accordance with
the requirements of GASB Statement No. 34.

Capital assets are defined by the County as asétsan initial, individual cost of $1,000 or more
and an estimated useful life in excess of one y€&apital assets are recorded as expendituregin th
general, special revenue and capital projects fahttse time of purchase. Machinery and equipment
is recorded at historical cost or estimated his&drcost, if actual historical cost is not avaitabl
Enterprise fund land, buildings, improvements, agdipment are valued at historical cost or at fair
market value for those assets contributed.

The Board holds legal title for the capital assestsd in the operations of the Board, Clerk of Gurt
Property Appraiser, Supervisor of Elections and Tallector, and is accountable for them under
Florida Law. Capital assets used by the Boardigegumental funds are reported in the financial
statements of the County. Capital assets of thar®® enterprise funds are reported in the
Proprietary Funds financial statements.

The Sheriff is accountable for and thus maintaimgital asset records pertaining only to equipment
used in his operations. These assets have beepirminwith the Board’'s governmental activities
capital assets in the statement of net assets.

Depreciation on fixed assets is charged as an sgpagainst operations which is closed to retained
earnings. Accumulated depreciation is reportedhenenterprise fund balance sheets. Depreciation
has been provided over the estimated useful ligggyithe straight-line method as noted below.

The estimated useful lives are as follows:

Buildings and improvements 10 — 50 years
Operating machinery and equipment 5 — 15 years
Roads and bridges 10 — 30 years
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property Taxes

Under the laws of the State of Florida, the assessrof all properties and the collection of all
county, municipal and school board property taxes @nsolidated in the offices of the County
Property Appraiser and County Tax Collector. Téed of the state regulating tax assessments are
also designed to assure a consistent property ti@luenethod statewide. Florida Statues permit
counties to levy property taxes at a rate of upQanills for general operations. The tax levy rfate
general operations of the County for the year er@gmtember 30, 2007 was 8.7064 mills.

The tax levy of the County is established by tharBigrior to October 1 of each year and the County
Property Appraiser incorporates the County millaggs the total tax levy, which includes the
various municipalities, the County School Board] ather taxing authorities.

All property is assessed according to its fair reaskalue January 1 of each year. Each assessment
roll is submitted to the Executive Director of tRéorida Department of Revenue for review to
determine if the rolls meet all of the approprigquirements of Florida Statutes.

All taxes become payable on November 1 of each geas soon thereafter as the assessment roll is
certified and delivered to the County Tax Collectdl unpaid taxes become delinquent on April 1
following the year in which they are assessed.c@ists are allowed for early payment at the rate of
4% in the month of November, 3% in the month of &aber, 2% in the month of January and 1% in
the month of February. Taxes paid in March aréoevit discount.

On or prior to June 1 following the tax year, taextificates are sold for all delinquent taxes oal re
property. After sale, tax certificates bear ins¢ref 18% per year or at any lower rate bid by the
buyer. Application for a tax deed on any unredeknax certificates may be made by the tax
certificate holder after a period of two years. sbld tax certificates are held by the County.

The County does not accrue its portion of the Cpineid tax certificates because such amounts are
not measurable and available as of the balance dhee

Compensated Absences
It is the County’s policy to grant employees vamatand sick leave.

The County’s employees accumulate sick and anremel based on the number of years of
continuous service. Upon termination of employmemployees can receive payment for certain
sick and accumulated leave if they meet certaiteriai. In governmental fund types, the cost of
accumulated sick and annual leave is recognizednweyments are made to employees. As
accumulated sick and annual leave would not badajad with expendable available resources, a
long-term liability of accrued sick and annual leakkas been recorded in the government-wide
statement of net assets at September 30, 200&serging the Board’'s commitment to fund such
costs from future operations.
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HARDEE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2007

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

K. Restricted Assets

Certain funds of the County are classified as ictett assets on the statement of net assets because
the restriction is either imposed by law througmatdutional provisions or enabling legislation or
imposed externally by creditors, grantors, contabsj or laws or regulations of other governments.
Therefore, their use is limited by applicable lsamsl regulations.

L. Encumbrances

Encumbrance accounting, under which purchase grdergracts and other commitments for the
expenditure of monies are recorded in order torvestnat portion of the applicable appropriatian, i
not employed by the County because it is at presehtnecessary to assure effective budgetary
control or to facilitate effective cash planninglarontrol.

M. Landfill Closure and Postclosure Costs

The County has obtained engineering estimates tofffucosts to close and monitor the current
sanitary landfill site in accordance with state &deral guidelines. U.S. Environmental Protection
Agency regulations and related Governmental Acaogriftandards Board Statement No. 18 require
that all municipal solid waste landfill owners aaobfor closure and postclosure costs. A long-term
liability of accrued landfill closure and postclosicosts at September 30, 2007, has been recaorded i
the enterprise fund representing the County’s edénh liabilities for such costs based upon the
estimated capacity used to date. At SeptembeP@D7, estimated capacity used was 78.65%. In
addition, the County has established a landfill@scaccount in the landfill closure fund to fund
estimated closure costs as required by the FI@&zartment of Environmental Protection.

N. Use of Estimates

The preparation of financial statements in conftymaiith accounting principles generally accepted

in the United States of America, as applicabledeegnment entities, requires management to make
use of estimates that affect the reported amountké financial statements. Actual results could

differ from estimates.

O. New Accounting Standard

The County implemented Governmental Accounting &daas Board Statement No. 34Basic
Financial Statements and Management’s Discussia@hAmalysis for State and Local Governments
in fiscal year 2003 A provision in the statement allowed additionahei for compiling general
government infrastructure assets acquired or aectetl prior to October 1, 2002. Based on criteria
within the statement, the County is required toorepll major general infrastructure assets byafisc
year 2007. The County has implemented this prowisib the statement during the year ended
September 30, 2007.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concluded)

O. New Accounting Standard (concluded)

The beginning net asset amount for governmentalites reflects the following changes requiredtbg
implementation of this provision in GASB 34:

Invested in capital assets, net of related delpte®aber 30, 2006 $ 25,193,686
Depreciable infrastructure (net) 29,037,717
Invested in capital assets, net of related delgt. 38, 2006, restated $ 54,231,403

NOTE 3 — RECONCILIATION OF GOVERNMENT-WIDE AND FUND  FINANCIAL
STATEMENTS

Explanation of Differences Between the Governmentdfund Balance Sheet and the Government-
Wide Statement of Net Assets:

“Total fund balances” of the county’s governmeritedds ($13,949,947) differs from “net assets”
of governmental activities ($68,142,092) reportedhe statement of net assets. This difference
primarily results from the long term economic foafsthe statement of net assets versus the
current financial resources focus of the governaildnhd balance sheet.

Capital Related Items

When capital assets (property, plant, equipmeat)dhe to be used in governmental activities are
purchased or constructed, the cost of those assetported as expenditures in governmental
funds. However, the statement of net assets irditldose capital assets among the assets of the
County as a whole.

Cost of capital assets $ 100,672,536
Accumulated depreciation (42,041,270)
Total capital assets added $ 58,631,266

Long-term Debt Transactions

Long-term liabilities applicable to the County’svgonmental activities are not due and payable
in the current period and accordingly are not regzbias fund liabilities. All liabilities (both
current and long-term) are reported in the statéroenet assets. Balances as of September 30,
2007 were:

Capital leases payable $ (1,336,194)
Notes payable (2,300,000)
Compensated absences (764,091)
Total $ (4,400,285)
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SEPTEMBER 30, 2007

NOTE 3 — RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (continued)

Accrued Interest
Accrued liabilities in the statement of net assiffer from the amount reported in governmental
funds due to accrued interest on notes payableapithl leases.

Accrued interest on capital leases
payable and notes payable $ 38,836

Elimination of Interfund Receivables/Payables
Interfund receivables and payables in the amou®968,353 between governmental funds have
been eliminated for the statement of net assets.

Explanation of Differences Between the Governmentdfund Operating Fund Operating Statement
and the Statement of Activities:

The “net change in fund balances” for governmefuadls (-$4,256,000) differs from the “change
in net assets’ for governmental activities ($47Q)82ported in the statement of activities. The
differences arise primarily from the long-term eonnc focus of the statement of activities
versus the current financial resources focus of gbeernmental funds. The effect of the
differences is illustrated below.

Capital Related Items

When capital assets that are to be used in govertiainactivities are purchased or constructed,
the resources expended for those assets are mpastexpenditures in governmental funds.
However, in the statement of activities, the cadtthose assets is allocated over their estimated
useful lives and reported as depreciation expemsg.a result, fund balances decrease by the
amount of financial resources expended, whereas ageéts decrease by the amount of
depreciation expense charged for the year.

Capital outla $ 6,042,64.
Depreciation expen (4,623,653
Difference $ 1,418,99.

In the statement of activities, only the gain oe #ale of capital assets is reported. However, in
the governmental funds, the proceeds from theigsatease financial resources. Thus, the change
in net assets differs from the change in fund liddy the cost of the capital assets sold.

Sale of capital assets $ (65,455)
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NOTE 3 — RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (concluded)

Long-term Debt Transactions

The issuance of long-term debt provides currerarfomal resources to governmental funds, while
the repayment of the principal of long-term debhsigmes the current financial resources of
governmental funds. Neither transaction, howeves any effect on net assets. Also
governmental funds report the effect of issuancgscgremiums, discounts, and similar items
when debt is first issued, whereas these amouatsleferred and amortized in the statement of
activities.

Debt issuec
Capital leases payable $ (695,110)
Notes payable (1,000,000)
Principal repayment
Capital leases payable 405,243
Notes payable 4,700,000
Net change in compensated absences (23,332)
Net adjustment $ 3,386,801

Some expenses reported in the statement of aefwid not require the use of current financial
resources and, therefore, are not reported as dixpass in governmental funds.

Net change in accrued interest payable $ (13,515)

Reclassification and Eliminations
Transfers in and transfers out in the amount o2#9046 between governmental activities are

eliminated.

NOTE 4 — CASH AND INVESTMENTS

Deposits
The County’s carrying amount of cash deposits ws281,853 and the bank balances were $24,986,380

at September 30, 2007.
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NOTE 4 — CASH AND INVESTMENTS (concluded)

Investments
At September 30, 2007, the Board'’s investmentsistatsof the following:

Fair
Investment Type Value
Certificates of Deposit $ 32,627

Interest rate risk. In accordance with the County’s investment pgliaythorized investments shall be
invested to match investment maturities with knmash needs and anticipated cash-flow requirements.

Credit Risk.Credit risk is the risk that an issuer of an inent will not fulfill its obligation to the holder
of the investment. This is measured by the assegniraf a rating by a nationally recognized statadti
rating organization. The County had no policy oedd risk.

Concentration of Credit RiskThe County places no limit on the amount that tloeir@y may invest in
any one issuer. Procedures are established tootoisks and diversify investments regarding speci
security types, maturities, and financial instibnt.

Custodial Credit Risk — Deposit the case of deposits, this is the risk thahaevent of a bank failure,
the government’s deposits may not be returned to it

All bank accounts of the County are placed in bahks$ qualify as a public depository, as requirgd b
law (Florida Security For Public Deposits Act, Ctea280, Florida Statutes). Chapter 280 of theiéo
Statutes provides that qualified public deposisrimist maintain eligible collateral having a mankadtie
equal to 50% of the average daily balance for eacmth of all public deposits in excess of any
applicable deposit insurance held by the depostioring the twelve months immediately preceding the
date of any computation of the balance. As suwh depository is not required to hold collaterattia
County’s name, nor specify which collateral is higldthe County’s benefit. The Public Deposit Ségu
Trust Fund, as created under the laws of the Sfdéforida, would be required to pay the Countydoy
deposits not covered by depository insurance olateshl pledged by the depository as previously
described.

The above bank balances are considered 100% inBuredk disclosure purposes.
Custodial Credit Risk — InvestmentBsor an investment, this is the risk that in élvent of the failure of

the cournterparty, the County will not be able &xaver the value of its investments or collateral
securities that are in the possession of an oupsidy.
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NOTE 5 — RECEIVABLES

Receivables consist of the following at Septemi@g2807:

Wauchula  Non-Major
Hills Water/ and

General Solid Wastewater Other

Fund Grants Waste Treatment Funds Total
Emergency Medical Services $  870,91% - $ $ $ $ 870,917
Landfill Charges - - 67,148 67,148
Accounts 3,750 4510 30,075 566 38,901
Accounts
Receivable, gross 874,667 4,510 67,148 30,075 566 976,966
(Allowance for
uncollectibles) (278,693) (278,693)
Accounts Receivable, net $ 595974 $ 4510 $ 67,148 $ 30,075 $ 566 $ 698,273
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NOTE 6 - DETAIL OF CAPITAL ASSETS

A summary of changes in capital assets for the falaws:

Beginning Ending
Balance Increases Decreases Transfers Balance

Governmental activities:
Capital assets, not being depreciated:
Land $ 3,494,863 $ - $ - $ - $ 3,494,863
Construction in progress 315,784 - - (315,784) -
Total capital assets,

not being depreciated 3,810,647 - - (315,784) 3,494,863
Capital assets, being depreciated:
Buildings and improvements 20,124,947 696,806 (15,443) 105,423 20,911,733
Machinery and equipment 13,421,439 1,893,056 (498,555) - 14,815,940
Infrastructure 57,788,828 3,452,782 - 208,390 61,450,000
Total capital assets, being depreciated: 91,335,214 6,042,644 (513,998) 313,813 97,177,673
Less accumulated depreciation for:
Buildings and improvements (5,365,488) (463,849) 927 - (5,828,410)
Machinery and equipment (7,214,991) (1,211,701) 447,616 1,971 (7,977,105)
Infrastructure (25,287,652) (2,948,103) - - (28,235,755)
Total accumulated depreciation (37,868,131)(4,623,653) 448,543 1,971 (42,041,270)
Total capital assets,

being depreciated, net 53,467,083 1,418,991 (65,455) 315,784 55,136,403
Governmental activities

capital assets, net $ 57,277,730$ 1,418,991 _$ (65,455) $ - _$ 58,631,266
Business-type activities:
Capital assets, not being depreciated:
Land $ 790,992 % - $ - $ - $ 790,992
Construction in progress 1,225,199 - (1,225,199) - -
Total capital assets,

not being depreciated 2,016,191 - (1,225,199) - 790,992
Capital assets, being depreciated:
Buildings and improvements 8,783,137 34,392 - - 8,817,529
Machinery and equipment 1,450,249 10,877 (6,510) - 1,454,616
Infrastructure - 5,934,320 - - 5,934,320
Total capital assets, being depreciated: 10,233,3865,979,589 (6,510) - 16,206,465
Less accumulated depreciation for:
Buildings and system (1,186,755) (212,412) - - (1,399,167)
Machinery and equipment (535,981) (181,552) 4,114 - (713,419)
Infrastructure - (89,608) - - (89,608)
Total accumulated depreciation (1,722,736) (483,572) 4,114 - (2,202,194)
Total capital assets,

being depreciated, net 8,510,650 5,496,017 (2,396) - 14,004,271
Business-type activities

capital assets, net $ 10,526,841$5,496,017 $ (1,227,595) $ - _$ 14,795,263
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NOTE 6 - DETAIL OF CAPITAL ASSETS (concluded)

Depreciation expense was charged to functions/prmgiof the primary government as follows:

Governmental activities:

General government $ 575,435
Public safety 581,589
Physical environment 2,034
Transportation 3,273,305
Human services 55,402
Culture/recreation 135,888

Total depreciation expense - governmental actvite $ 4,623,653

Business-type activities:

Solid Waste $ 356,069

Wauchula Hills Water/Wastewater Treatment 103,179

Vandolah Wastewater Treatment 24,324
Total depreciation expense - business-type a&yviti $ 483,572

NOTE 7 - LONG-TERM DEBT

The following is a summary of the changes in loagrt debt for the year ended September 30, 2007:

Balance Balance
October 1, September 30, Due Within
2006 Additions Reductions 2007 One Year
Governmental Activities:
Capital leases $ 1,046,327 695,110 (405,243) $ 1,336,194 $ 274,315
Notes payable 6,000,000 1,000,000 (4,700,000) 2,300,000 700,000
Compensated absences 740,759 23,332 - 764,091 311,982

Total Governmental Activities: $ 7,787,086% 1,718,442 $ (5,105,243) $ 4,400,285 $ 1,286,297

Business-Type Activities:

Notes payable $ 1,875,000 1,500,000 (225,000) $ 3,150,000 $ 2,150,000
Compensated absences 11,265 - - 11,265 11,265
Landfill closure and

postclosure costs 6,429,343 2,878,527 - 9,307,870 -

Total Business-Type Activitie $ 8,315,60: $ 4,378,552 ¢ (225,000 $ 12,469,13 $ 2,161,26
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NOTE 7 - LONG-TERM DEBT (continued)

Capital Leases
The County purchased an Excavator under capitakléar $257,241 during the 2002-2003 fiscal year.
Monthly payments of $6,161 include interest of 5.0%

The County purchased 911 equipment under capaakléor $149,904 during the 2002-2003 fiscal year.
Monthly payments of $2,933 include interest at 8649

The County purchased two fire trucks under capitase for $490,739 during the 2004-2005 fiscal year
Annual payments of $61,483 include interest at 4% 1

The County purchased two ambulances under cap#aélfor $171,108 during the 2004-2005 fiscal year.
Annual payments of $38,436 include interest at 4%.

The County purchased a fire truck for $216,964hwitdown payment of $108,964 and a capital lease of
$108,000, during the 2005-2006 fiscal year. Anmagiments of $18,762 include interest at 4.38%.

The County purchased a hydraulic excavator undgtatdease for $277,032 during the 2005-2006 fisca
year. Annual payments of $61,283 include intea¢$t8%.

The County purchased a copier under capital leas®d,030 during the 2005-2006 fiscal year. Monthl
payments of $258 include interest at 9.64%.

The Board purchased radio equipment under a cdpiagle for $377,900 during the 2006-2007 fiscal
year. Annual payments of $85,030 include interedt@6%.

The Board purchased a heavy-duty pump under aatdgitse for $317,210 during the 2006-2007 fiscal
year. Annual payments of $40,484 include interedt &%.

The assets acquired through long-term leases dodl@ss:

Asset:

Machinery and Equipment $ 2,385,070
Less: Accumulated Depreciation (490,212)
Total $ 1,894,85!
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NOTE 7 - LONG-TERM DEBT (continued)

Capital Leases (concluded)

Future minimum lease payments due under the cdpésés are as follows:

Year Ending Governmental
September 3C Activities

200¢ $ 337,48¢

200¢ 308,51¢

201C 268,58¢

2011 206,76¢

201z 206,76

thereafte 224,93

Total payment $ 1,553,05!
Less: Amount representing inter (216,856
Total $ 1,336.19

Notes Payable

The County issued a note payable to the FloridalLGovernment Finance Commission for $1,000,000
during the 2006-2007 fiscal year for the purpos&arsportation improvements. Principal paymengs a
due annually, beginning June 5, 2007. Interest paysnare due monthly, based on the market rate of
commercial paper. The note is payable from andreechy designated revenue derived from the local
option fuel tax and the constitutional fuel tax.

The County issued a note payable to the FloridalLGovernment Finance Commission for $2,000,000
during the 2005-2006 fiscal year for the purposégroviding the Board with sufficient funds to
refinance a portion of the 2000-2001 note payah# became due during the 2005-2006 fiscal year.
Principal payments are due annually, beginning Dées 5, 2006. Interest payments are due monthly,
based on the market rate of commercial paper. ridte is payable from and secured by designated
revenues derived from the local option fuel tax Hreconstitutional fuel tax.

The County issued a note payable to the FloridalLGovernment Finance Commission for $1,650,000
during the 2005-2006 fiscal year for Wauchula Hillastewater Treatment Plant. Principal paymergs ar
due annually beginning December 7, 2004. Intgyagiments are due monthly, based on the market rate
of commercial paper. The note is payable fromsewired by the % cent sales tax.

The County issued a note payable to the FloridaLGovernment Finance Commission for $1,500,000
during the 2006-2007 fiscal year for expansion had tandfill. Principal payments are due annually
beginning March 8, 2008. Interest payments arerdaethly, based on the market rate of commercial
paper. The note is payable from and secured lBnteas derived from the landfill operation.
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NOTE 7 - LONG-TERM DEBT (concluded)

Notes Payable (concluded)

Maturities of notes payable are as follows:

Governmental Activities

Business-Type Activities

Florida Local Government

Florida Local Government

Year Ending Finance Commission Finance Commission
September 30, Principal Interest Principal Interest
2008 $ 700,000 $ 65,736 $ 2,150,000 $ 89,965
2009 700,000 43,581 500,000 -
2010 700,000 17,645 500,000 -
2011 200,000 5,595 - -
$ 230000 $ 13255 $ 3,150,000 $ 89,96¢

NOTE 8 — OTHER DISCLOSURES

The balance of interfund receivables and payabtas was follows at September 30, 2007:

Interfund Interfund

Receivable Payable
General Fund $ 278,211 629,228
Fines and Forfeitures 592,075 6,227
Transportation Trust 24,297 24,084
Grants - 245,374
Non-Major Governmental Funds 14,431 3,440
Solid Waste 4,634 5,214
Vandolah Wastewater Treatment - 81
Total $ 913,64 $ 913,64t

Amounts due to and from other funds arise from rigndifferences as a result of transactions with
Constitutional Officers and cash transfers for afirg purposes.

NOTE 9 - DEFINED BENEFIT PENSION PLAN

All full-time employees of the County participate the Florida Retirement System (the System). The
System was created by the Florida Legislature aradost-sharing, multiple-employer public retireme
plan available to governmental units within theestaf Florida. Participants can choose from twaast

the FRS Pension Plan or the FRS Investment Plan.
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NOTE 9 - DEFINED BENEFIT PENSION PLAN (concluded)

The System issues a publicly available financiglore that includes financial statements and reguire

supplementary information for the System. That repoay be obtained by writing to the Florida

Retirement System, Division of Retirement, 2639-6rtN Monroe Street, Tallahassee, Florida 32399-
1560, or by calling (850) 488-5706.

The County and all full-time employees are eligitdeparticipate in the System. Special risk emp&sy
who retire at or after age 55 with six years ofditeble service and all other employees who retirer
after age 62 with six years of creditable servime entitled to a retirement benefit, payable mgntht

life, equal to the product of: 1) average monthiynpensation in the highest five years of creditable
service; 2) creditable service during the appraereriod; and 3) the appropriate benefit percentag
Benefits are fully vested on reaching six yearseslice. Vested employees may retire after sixsyef
creditable service and receive reduced retiremenefits. The System also provides death benefits,
disability benefits and cost-of-living adjustmenBenefits are established by Florida Statute.

The Investment Plan provides for vesting after year of creditable service. Normal retirement figne
are available to employees who retire at or aftgr 82 with one or more years of service. Retirdmen
benefits are based on the employee’s account bmlaBmployees are not required to contribute to the
plan.

The funding methods and the determination of b&nphyable are provided in various acts of theiédor
Legislature. These acts provide that employersh stscthe County, are required to contribute 9.8%5% o
the compensation for regular members, 20.92% feciaprisk members, 13.12% for the county manager
(senior management), 10.42% for the extension g&d Optional), 10.91% for DROP employees, and
16.53% for elected County officials, which includbe health insurance subsidy contribution of 1.11%

The County’s contributions to the System for thargeended September 30, 2007, 2005, and 2004 were
$1,880,609, $1,503,866, and $1,197,319, respegtigglal to the required contributions for eactryea

NOTE 10 - RISK MANAGEMENT

The County is exposed to various risks of losstedldo torts: theft of, damage to and destructibn o
assets; errors and omissions; and natural disafstenshich the County is a member of Public Risk
Management of Florida (PRM), a local governmenk nsanagement pool. The PRM program is
structured under a self-insured retention insurgrogram, whereby PRM pays claims up to a specified
amount annually for property and general liabilipyblic officials’ liability, automobile liabilityand
workers’ compensation. PRM purchases excess insei@anstop loss insurance from commercial carriers
to cover losses above the self-insured retentioouans.

PRM assesses each member its pro rata share edttheted amount required to meet current yeae$oss
and operating expenses. If total member assessifpataiums) do not produce sufficient funds to meet
its obligations, PRM can make additional limitedessments. Losses, if any, in excess of PRM'#abil
to assess its members would revert back to the methat incurred the loss.
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NOTE 11 - COMMITMENTS AND CONTINGENCIES

Landfill Closure Commitments

The County adopted a resolution to set aside flimdghe closure costs of the County’s landfill met
years prior to closure, which is expected to odnuapproximately one year. Closure costs include th
engineering and construction of covers, gas systantsrevegetation costs.

Hardee County has one landfill site which is cosguli of one cell which is currently in operatiortat&
and Federal laws and regulations require the Cotmplace a final cover on the cell currently ireus
when it is closed, and to perform maintenance anditoring functions for the landfill site for thyrt
years after closure. Landfill operations and ldhdfosure and postclosure care costs are accduiote

in the Solid Waste Fund. Although closure and gostire care costs will be paid only near or after
date the landfill stops accepting waste, the Couefyorts as a liability a portion of closure and
postclosure care costs based on landfill capaggdas of the balance sheet date. The landfglucéo
and postclosure care liability of $9,307,870 att&eer 30, 2007, represents the cumulative amount
reported to date based on an average use of 78085%e total estimated capacity. The remaining
$2,526,054 will be recognized as the remainingrestttd capacity is filled. Actual costs may be bkigh
due to inflation, changes in technology or charngesgulations.

The County is required by State and Federal lawlg@gulation to make annual contributions to a fidind
management escrow account to finance closure asdcfmsure care financial assurance requirements.
The County is in compliance with these requiremetitSeptember 30, 2007 with $2,008,199 held in a
separate cash account to fund the following yelrg-term care costs, as well as a portion of the
estimated closure costs of the regional landfiltenals recovery facility, and waste tire facilitfhe
County expects that future inflation costs will fed from future contributions and interest earsiog
these contributions. In the event closure escnatviaterest earnings prove inadequate due to hitjaer
expected inflation changes in technology or chanmgédaws and regulations, these costs may neee to b
financed by future landfill uses or future tax newe. The County intends to fund these costs annuall
through its solid waste special assessment.

Contingencies

The County is contingently liable with respect &v$uits and other claims incidental to the ordinary
course of its operations. It is the opinion of mg@ment that resolution of these matters will renteha
material adverse effect on the financial condittbiHardee County, Florida.

The County is subject to various grant program d@npe audits by the grantors or their represerdati

The audits of these programs for or including tlearyended September 30, 2007 have not yet been
accepted/approved by the grantors. Accordinghy fitmal determination of the County’s compliancehwi
applicable grant requirements will be established &uture date. The amount, if any, of expendiur
which may be disallowed by the granting agenciemotbe determined, although the County expects
such amounts, if any, to be immaterial.

NOTE 12 — FUND BALANCE DEFICIT

Enterprise Funds
Solid Waste Fund — The unrestricted net assetsitefi $6,344,834 is due to the landfill closuredan
post-closure care liability which is not fully fued. Management will continue to fund the required
portion of the liability annually.
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NOTE 13 - TRANSFERS

Transfers during the year ended September 30, 2008jsted of the following:
Transfers to the General Fund from:

Transportation Trust $ 121,720
Fines and Forfeitures 7,129,508
Grants 38,001
Non-Major Governmental Funds 204,099
Solid Waste Fund 59,140
Wauchula Hills Water/Wastewater Treatment 5,600
Non-Major Enterprise Fund 2,105

$ 7,560,17.

Transfers to the Transportation Trust Fund from:

General 40,185
Non-Major Governmental Funds 265,332
Solid Waste Fund 77,086
Wauchula Hills Water/Wastewater Treatment 813
Non-Major Enterprise Fund 335

$ 383,75:

Transfers to the Fines and Forfeitures Fund from:

General 75,150
$ 75,15(

Transfers to the Grants Fund from:
Genere $ 45,75(

Transfers to Non-Major Governmental Funds from:

General 375,000
Transportation Trust 978,000
Non-Major Governmental Funds 1,300
Solid Waste Fund 220

$ 1,354,521

Transfers to Wauchula Hills Water/Wastewater Tredinfrom:

General 603,000
Grants 917,817
Non-Major Enterprise Fund 5,125

$ 1,525,94.

Transfers to the Solid Waste Fund from:
Non-Major Governmental Fun $ 1,40(C

Transfers are used to 1) move revenues from the thex state law required to collect them to the
fund that state law requires to expend them, 2yigeomatching funds for grants, 3) use unrestricted
fund revenues to finance activities which must dsoanted for in another fund.
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NOTE 14 - STATE HOUSING INITIATIVE PARTNERSHIP PROG RAM (SHIP)

The State Housing Initiative Partnership PrograAllPS is included in the Grants Fund major fund.
Separate financial information for this fund isogpd below:
Balance Sheet
September 30, 2007

Assets
Cash $ 920,110
Due from Other Governments 4,510
Total Asset: $ 924,62(

Liabilities and Fund Balance

Liabilities
Accounts Payable $ 114,640
Due to Other Funds 12,117
Deferred Revenue 797,863
Total Liabilities 924,620

Fund Balance -

Total Liabilities and Fund Balance $ 924,62(

Statement of Revenues, Expenditures, and Changeskund Balance
Budget (GAAP basis) and Actual
For the Year Ended September 30, 2007
Variance with

final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues:

Intergovernmental $ 350,000 $ 350,000 $ 401,502 $ 51,502

Interest - - 40,612 40,612

Miscellaneous - - 155,057 155,057
Total Revenues 350,000 350,000 597,171 247,171
Expenditures:

Economic Environment 853,900 849,270 597,171 252,099
Total Expenditures 853,900 849,270 597,171 252,099
Net change in fund balance (503,900) (499,270) - 499,270
Fund balance, beginning of year 503,900 499,270 - (499,270)
Fund balance, end of yt $ - 3 - 3 - 3 -
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NOTE 15 — HURRICANE HOUSING RECOVERY PROGRAM TRUST FUND

The Hurricane Housing Recovery Program Trust Fariddluded in the Grants Fund major fund. Separate
financial information for this fund is reported bef:
Balance Sheet
September 30, 2007

Assets
Cash $ 3,203,068
Total Assets $ 3,203,06:!

Liabilities and Fund Balance

Liabilities
Due to Other Funds $ 16,158
Deferred Revenue 3,186,910
Total Liabilities $ 3,203,061

Fund Balance -

Total Liabilities and Fund Balance $ 3,203,06!

Statement of Revenues, Expenditures, and Changeskund Balance
Budget (GAAP basis) and Actual

For the Year Ended September 30, 2007
Variance with

final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues:
Intergovernmental $ 2,542,448 $ 2,542,448 $ 2,137,841 $ (404,607)
Interest - 75,595 121,376 45,781
Total Revenues 2,542,448 2,618,043 2,259,217 (358,826)
Expenditures:
Economic Environment 5,301,730 5,412,247 2,240,884 3,171,363
Capital Outlay 23,786 25,413 18,333 7,080
Total Expenditures 5,325,516 5,437,660 2,259,217 3,178,443
Net change in fund balance (2,783,068) (2,819,617) - 2,819,617
Fund balance, beginning of year 2,783,068 2,819,693 - (2,819,693)
Fund balance, end of y« $ - $ 76 $ - $ (76)
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NONMAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for guiecef specific revenue sources that are legally
restricted to expenditures for specific purpodesllowing are descriptions of each special revenund.

Fire Control Fund — The Fire Control Fund accounts for assessmeiated to providing countywide
fire protection services.

Race Track Jai Alai Fund — The Race Track Jai Alai Fund accounts for tfez@eds of sales and use
taxes distributed to the county pursuant to FloBttute 212.20(6)(d)7.a. A portion of the proceace
distributed in accordance with Special Act 59-8%ubk Bill 1338.

Pioneer Park DaysFund — The Pioneer Park Days Fund accounts for theepdg received during the
annual Pioneer Park Days show. Any excess procassiset aside to be utilized for park related
improvements.

Law Enforcement Trust Fund — The Law Enforcement Trust Fund accounts for @eds received
pursuant to Florida Statute 932.7055 and are uselhiv enforcement related purposes as defineldn t
statute.

Clerk’'s Fine and Forfeiture Fund — The Clerk’s Fine and Forfeiture Fund is estaklisin accordance
with Florida Statutes. It is used to account fourt fines, fees, service charges, liabilities, aosts.

Clerk’'s Records Modernization Fund— The Records Modernization Fund accounts for tiditianal
service charges on recorded instruments for moziemithe official record keeping systems in the
Clerk’s office.

Clerk’s Child Support IV-D Fund — The child support enforcement grant fund is useactmunt for the
child support enforcement grant and related experas.

Sheriffs Commissary Fund — The commissary fund accounts for the commissaryatee in the
County jail. Revenues are provided by sales ofdpcts such as phone cards, candy, cigarettes,
toothpaste, etc. to the inmates. Profits fromalssdes can only be spent for the welfare of thetes.
Sheriff's Department Education Fund — The Sheriff's Department Education Fund accodiotsan
assessment added to all fines and forfeitures.s& henies can only be used for approved educatidn a
training of law enforcement, correctional and adstmtive personnel.

DEBT SERVICE FUNDS

Debt Service Funds are used to account for thenadedion of resources for and payment of the
County’s long term debt other than those payalde fine operations of enterprise funds.

Transportation Trust Debt Service Fund — This fund accounts for the accumulation of reses set
aside for the payment of debt and interest to theda Government Finance Commission.
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HARDEE COUNTY, FLORIDA
NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

SEPTEMBER 30, 2007

Special Revenue

Race
Track Law Clerk's
Fire Jai Pioneer Enforcement Fine and
Control Alai Park Trust Forfeiture
Assets
Cash $ 386442 $ 2337 $ 153298 $ 75,809 $ 34,788
Accounts Receivable, net 195 - 361 - 10
Due From Other Funds 4,757 - - 5,913 -
Due From Other Governmental Agencies - - - - 3,793
Prepaid Expenses - - - - -
Total Assets $ 391,394 $ 2337 $ 153659 $ 81,722 $ 38,591
Liabilities and Fund Balances
Liabilities
Accounts Payable and Accrued
Liabilities $ 37992 $ - $ 59 $ - $ 38,546
Due to Other Funds 3,395 - - - 45
Due to Other Governmental Agencies 291 - - - -
Deferred Revenue - - 48,183 - -
Total Liabilities 41,678 - 48,779 - 38,591
Fund Balances
Reserved for Debt Service - - - - -
Unreserved 349,716 2,337 104,880 81,722 -
Total Fund Balances 349,716 2,337 104,880 81,722 -
Total Liabilities and Fund Balances $ 391,394 $ 2337 $ 153659 $ 81,722 $ 38,5901
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Debt Service

Total All
Clerk's Clerk's Sheriff's Nonmajor
Records Child Sheriff's Department  Transportation Governmental
Modernization Support IV-D  Commissary Education Trust Funds

$ 167235 $ 26162 $ 122099 $ 35639 $ 222760 $ 1,226,569
- - - - - 566

3,761 - - - - 14,431

- 3,483 - - - 7,276

] i ; - 8,348 8,348

$ 170,996 $ 29645 $ 122099 $ 35639 $ 231,108 $ 1,257,190

$ 299 $ 1,283 $ -8 -3 -8 78,716
- - - - - 3,440

- - - - - 291

- - - - - 48,183

299 1,283 - - - 130,630

- - - - 231,108 231,108

170,697 28,362 122,099 35,639 - 895,452
170,697 28,362 122,099 35,639 231,108 1,126,560

$ 170,996 $ 29645 $ 122099 $ 35639 $ 231,108 $ 1,257,190

(continued)
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HARDEE COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Special Revenue

Race Law Clerk's
Fire Track Pioneer Enforcement Fine and
Control Jai Alai Park Trust Forfeiture
Revenues
Intergovernmental $ 15500 $ 446500 $ - $ - $ 170,514
Charges For Services 32,124 - 130,160 - 881,067
Fines and Forfeitures - - - - -
Assessments 1,402,623 - - - -
Interest 31,435 1,303 9,680 5,300 18,582
Miscellaneous 21,023 - 3,040 36,174 18,399
Total Revenues 1,502,705 447,803 142,880 41,474 1,088,562
Expenditures
Current:
Genera Government - - - - 1,072,773
Public Safety 1,672,587 - - 46,500 -
Human Services - 220,500 - - -
Culture and Recreation - - 75,705 - -
Capital Outlay 371,097 - - - 15,789
Debt Service:
Principal Retirement 85,000 - - - -
Interest 36,734 - - - -
Total Expenditures 2,165,418 220,500 75,705 46,500 1,088,562
Excess (Deficiency) of Revenues
Over (Under) Expenditures (662,713) 227,303 67,175 (5,026) -
Other Financing Sources (Uses)
Operating Transfers In 376,520 - - - -
Operating Transfers Out (94,045) (226,000) (70,087) - -
Issuance of Debt 317,210 - - - -
Total Other Financing
Sources (Uses) 599,685 (226,000) (70,087) - -
Net Change in Fund Balances (63,028) 1,303 (2,912) (5,026) -
Fund Balance, beginning of year 412,744 1,034 107,792 86,748 -
Fund Balances, end of ye: $ 349,716 $ 2337 $ 104880 $ 81,722 $ -
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Debt Service

Total All
Clerk's Clerk's Sheriff's Nonmajor
Records Child Sheriff's Department  Transportation Governmental

Modernization  Support IV-D  Commissary Education Trust Funds
$ - $ 45967 $ - $ - $ - $ 678,481
59,084 - - - - 1,102,435
A ; ; 5,240 - 5,240
- - - - - 1,402,623
7,731 1,927 - - 17,076 93,034
- - 113,546 - - 192,182
66,815 47,894 113,546 5,240 17,076 3,473,995
25,488 46,460 - - - 1,144,721
- - 24,962 4,450 - 1,748,499
- - - - - 220,500
- - - - - 75,705
11,034 - - - - 397,920
- - - - 700,000 785,000
- - - - 87,820 124,554
36,522 46,460 24,962 4,450 787,820 4,496,899
30,293 1,434 88,584 790 (770,744) (1,022,904)
- - - - 978,000 1,354,520
- - (81,999) - - (472,131)
- - - - - 317,210
- - (81,999 - 978,000 1,199,599
30,293 1,434 6,585 790 207,256 176,695
140,404 26,928 115,514 34,849 23,852 949,865
$ 170,697 $ 28362 $ 122099 $ 35639 $ 231,108 $ 1,126,560

(continued)
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HARDEE COUNTY, FLORIDA
FIRE CONTROL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenue
I ntergovernmental $ - $ 15500 $ 15500 $ -
Charges For Services 529,220 529,220 32,124 (497,096)
Assessments 1,287,500 1,287,500 1,402,623 115,123
Interest 10,000 10,000 31,435 21,435
Miscellaneous 800 1,800 21,023 19,223
Total Revenue: 1,827,520 1,844,020 1,502,705 (341,315)
Expenditures
Current:

Public Safety 1,914,480 1,834,261 1,672,587 161,674
Capital Outlay 378,377 384,377 371,097 13,280
Debt Service:

Principal Retirement 122,791 130,655 85,000 45,655

Interest 43,980 36,735 36,734 1

Total Expenditures 2,459,628 2,386,028 2,165,418 220,610
Excess (Deficiency) of Revenu

Over (Under) Expenditures (632,108) (542,008) (662,713) (120,705)
Other Financing Sources (Use:

TransfersIn 375,000 375,000 376,520 1,520

TransfersIn - (90,100) (94,045) (3,945)

I ssuance of Debt 329,977 329,977 317,210 (12,767)
Total Other Financing Sources (Use: 704,977 614,877 599,685 (15,192)
Net Change in Fund Balance 72,869 72,869 (63,028) (135,897)
Fund Balances, beginning of ye - - 412,744 412,744
Fund Balances, end of ye: $ 72,869 % 72869 $ 349,716 $ 276,847
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HARDEE COUNTY, FLORIDA
RACE TRACK JAI ALAI FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenue

| ntergovernmental $ 446500 $ 446500 $ 446500 $ -

Interest - - 1,303 1,303
Total Revenue: 446,500 446,500 447,803 1,303
Expenditures

Current:

Human Services 220,500 220,500 220,500 -
Total Expenditures 220,500 220,500 220,500 -
Excess (Deficiency) of Revenu

Over (Under) Expenditures 226,000 226,000 227,303 1,303
Other Financing Sources (Use:

Transfers Out (226,000) (226,000) (226,000) -
Total Other Financing Sources (Use: (226,000) (226,000) (226,000) -
Net Change in Fund Balance - - 1,303 1,303
Fund Balances, beginning of ye - - 1,034 1,034
Fund Balances, end of ye: $ - $ - $ 2337 % 2,337




HARDEE COUNTY, FLORIDA
PIONEER PARK FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenue

Charges for Services $ 140,000 $ 140000 $ 130,160 $ (9,840)

Interest 1,200 1,200 9,680 8,480

Miscellaneous - 1,000 3,040 2,040
Total Revenue 141,200 142,200 142,880 680
Expenditures

Current:

Culture and Recreation 135,582 85,882 75,705 10,177
Total Expenditures 135,582 85,882 75,705 10,177
Excess (Deficiency) of Revenu

Over (Under) Expenditures 5,618 56,318 67,175 10,857
Other Financing Sources (Use:

Transfers Out (30,000) (80,700) (70,087) 10,613
Total Other Financing Sources (Use: (30,000) (80,700) (70,087) 10,613
Net Change in Fund Balance (24,382) (24,382) (2,912) 21,470
Fund Balances, beginning of ye 61,940 61,940 107,792 45,852
Fund Balances, end of ye: $ 37558 % 37558 $ 104880 $ 67,322
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HARDEE COUNTY, FLORIDA
LAW ENFORCEMENT TRUST FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenue
Interest $ 300 $ 300 $ 5300 $ 5,000
Miscellaneous 8,000 8,000 36,174 28,174
Total Revenue: 8,300 8,300 41,474 33,174
Expenditures
Current:

Public Safety 50,000 52,462 46,500 5,962
Total Expenditures 50,000 52,462 46,500 5,962
Excess (Deficiency) of Revenu

Over (Under) Expenditures (41,700) (44,162) (5,026) 39,136
Fund Balances, beginning of ye 87,042 87,042 86,748 (294)
Fund Balances, end of ye: $ 45342 $ 42880 $ 81,722 $ 38,842
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HARDEE COUNTY, FLORIDA
CLERK'S FINE & FORFEITURE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenue
| ntergovernmental $ 227354 ¢ 227354 ¢ 170514 § (56,840)
Charges for Services 746,872 746,872 881,067 134,195
Interest 17,000 17,000 18,582 1,582
Miscellaneous 12,650 12,650 18,399 5,749
Total Revenue: 1,003,876 1,003,876 1,088,562 84,686
Expenditures
Current:
General Government 996,876 987,996 1,072,773 (84,777)
Capital Outlay 7,000 15,880 15,789 91
Total Expenditures 1,003,876 1,003,876 1,088,562 (84,686)
Excess (Deficiency) of Revenu
Over (Under) Expenditures - - - -
Net Change in Fund Balance - - - -
Fund Balances, beginning of ye - - - -
Fund Balances, end of ye $ - g - § - § -
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HARDEE COUNTY, FLORIDA
TRANSPORTATION TRUST DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Variance with

Final budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenue

Interest $ - $ - $ 17,076 $ 17,076
Total Revenue - - 17,076 17,076
Expenditures

Debt Service:

Principal Retirement 865,500 700,500 700,000 500

Interest 112,500 277,500 87,820 189,680
Total Expenditures 978,000 978,000 787,820 190,180
Excess (Deficiency) of Revenu

Over (Under) Expenditures (978,000) (978,000) (770,744) 207,256
Other Financing Sources (Use:

TransfersIn 978,000 978,000 978,000 -
Total Other Financing Sources (Use: 978,000 978,000 978,000 -
Net Change in Fund Balance - - 207,256 207,256
Fund Balances, beginning of ye - - 23,852 23,852
Fund Balances, end of ye: $ - $ - $ 231,108 % 231,108
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HARDEE COUNTY, FLORIDA
COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILI

TIES
ALL AGENCY FUNDS
SEPTEMBER 30, 2007
Clerk's
Clerk's Clerk's State
Special Clerk's Court Juror &
Trust Support Registry Witness
Assets
Cash $ 397841 $ 787 $ 95640 $ 770
Due from Individuals - - - -
Total Assets $ 397841 $ 787 $ 95640 $ 770
Liabilities
Dueto Individuals $ 2784 $ 14 $ 95640 $ 770
Due to Other Governments 369,977 773 - -
Deposit - Installment Taxes - - - -
Total Liabilities $ 397841 $ 787 $ 95640 $ 770
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Clerk's Clerk's Clerk's

County Cash Condemnation  Sheriff's Sheriff's Sheriff's Sheriff's

Witness Bond Right-of Way Suspense  Collections Inmate Youth
264 $ 46,782 % 1,095 $ 16348 $ - $ 3763 % 5,364
264 $ 46,782 % 1095 $ 16348 $ - $ 3,763 $ 5,364
22 $ 46,782 3 1,095 $ 16348 $ - $ 3763 % 5,364

242 - - - - - -
264 $ 46,782 % 1095 $ 16348 $ - $ 3,763 % 5,364
(continued)
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HARDEE COUNTY, FLORIDA
COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILI TIES
ALL AGENCY FUNDS (Concluded)
SEPTEMBER 30, 2007

Tax Tax Collector's
Sheriff's Collector Motor
Flower Fund Vehicle Fund Total
Assets
Cash $ 1928 $ 216616 % 41,839 $ 829,037
Due from Individuals - - 56 56
Total Assets $ 1928 $ 216616 % 41,895 $ 829,093
Liabilities
Dueto Individuals $ 1928 $ 29486 % - $ 229,076
Due to Other Governments - 9,150 41,895 422,037
Deposit - Installment Taxes - 177,980 - 177,980
Total Liabilities $ 1928 $ 216616 % 41,895 $ 829,093
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HARDEE COUNTY, FLORIDA
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABIL ITIES
AGENCY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Balance Balance
October 1, September 3(
2006 Additions Deductions 2007

CLERK'S SPECIAL TRUST
Assets

Cash $ 188215 $ 3272983 $ (3,063357) $ 397,841
Liabilities

Dueto Individuals $ 21839 $ 84955 $ (78,930) $ 27,864

Due to Other Governments 166,376 3,188,028 (2,984,427) 369,977
Total Liabilities $ 188215 $ 3272983 $ (3,063357) $ 397,841
CLERK'S SUPPORT
Assets

Cash $ 793 % 10298 $ (10,304 $ 787
Liabilities

Dueto Individuals $ 14 % 63 $ 63 $ 14

Due to Other Governments 779 10,235 (10,241) 773
Total Liabilities $ 793 % 10298 $ (10,304 $ 787
CLERK'S COURT REGISTRY
Assets

Cash $ 36316 $ 182,707 $ (123,383) $ 95,640
Liabilities

Dueto Individuals $ 36316 $ 182,707 $ (123,383) $ 95,640

CLERK'S STATE JUROR AND WITNESS

Assets
Cash $ 408 $ 9,195 $ (8,833) $ 770
Liabilities
Dueto Individuals $ 408 3 9195 $ (8833 $ 770

(continued)
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HARDEE COUNTY, FLORIDA
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABIL ITIES
AGENCY FUNDS (Continued)

FOR THE YEAR ENDED SEPTEMBER 30, 2007

Balance Balance
October 1, September 3(
2006 Additions Deductions 2007
CLERK'S COUNTY WITNESS
Assets
Cash $ 280 % 87 $ (112) $ 264

Liabilities

Dueto Individuals $ 22 % 12 % 12) $ 22

Due to Other Governments 267 75 (100) 242
Total Liabilities $ 289 % 87 $ (1120 3 264
CLERK'S CASH BOND
Assets

Cash $ 48353 S 261682 % (263,253) $ 46,782
Liabilities

Dueto Individuals $ 48353 S 261682 % (263,253) $ 46,782

CLERK'S CONDEMNATION RIGHT-OF-WAY

Assets
Cash $ 29412 $ - $ (28,317) $ 1,095
Liabilities
Dueto Individuals $ 29412 S - $ (28,317) $ 1,095

SHERIFF'S SUSPENSE

Assets
Cash $ 14,991 $ 90,425 $ (89,068) $ 16,348
Liabilities
Dueto individuals $ 14,991 $ 90,425 $ (89,068) $ 16,348

(continued)
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HARDEE COUNTY, FLORIDA

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABIL ITIES
AGENCY FUNDS (Continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2007
Balance Balance
October 1, September 3(
2006 Additions Deductions 2007
SHERIFF'S COLLECTIONS
Assets
Cash $ 981 19,370 (20,351) % -
Liabilities
Duetoindividuals $ 981 19,370 (20,351) $ -
SHERIFF'S INMATE
Assets
Cash $ 4,908 250,625 (251,770) $ 3,763
Liabilities
Dueto individuals $ 4,908 250,625 (251,770) $ 3,763
SHERIFF'S YOUTH
Assets
Cash $ 5,992 6,224 (6,852) $ 5,364
Liabilities
Dueto individuals $ 5,992 6,224 (6,852) $ 5,364
SHERIFF'S FLOWER
Assets
Cash $ 2,042 1,094 (1,208) $ 1,928
Liabilities
Dueto Individuals $ 2,042 1,094 (1,208) $ 1,928
(continued)
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TAX COLLECTOR FUND
Assets
Cash

Liabilities
Dueto Individuals
Due to Other Governments
Deposit - Installment Taxes

HARDEE COUNTY, FLORIDA

TAX COLLECTOR'S MOTOR VEHICLE FUND

Assets

Cash

Due from Individuals
Total Assets

Liabilities
Due to Other Governments

TOTAL - ALL AGENCY FUNDS

Assets

Cash

Due from Individuals
Total Assets

Liabilities
Dueto Individuals
Due to Other Governments
Deposit - Installment Taxes

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABIL ITIES
AGENCY FUNDS (Concluded)
FOR THE YEAR ENDED SEPTEMBER 30, 2007
Balance Balance
October 1, September 3(
2006 Additions Deductions 2007

$ 176,870 3,516,023 (3,476,277) $ 216,616

$ 31,835 989,972 (992,321) $ 29,486

11,805 2,348,071 (2,350,726) 9,150

133,230 177,980 (133,230) 177,980

$ 176,870 3,516,023 (3476,277) $ 216,616

$ 30,116 2,165,393 (2,153,670) $ 41,839

529 56 (529) 56

$ 30,645 2,165,449 (2,154,199) $ 41,895

$ 30,645 2,165,449 (2,154,199) $ 41,895

$ 539,686 9,786,106 (9,496,755) $ 829,037

529 56 (529) 56

$ 540,215 9,786,162 (9,497,284) $ 829,093

$ 197,113 1,896,324 (1,864,361) $ 229,076

209,872 7,711,858 (7,499,693) 422,037

133,230 177,980 (133,230) 177,980

$ 540,215 9,786,162 (9,497,284) $ 829,093

Total Liabilities
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ADDITIONAL ELEMENTS OF REPORT PREPARED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
ISSUED BY THE COMPTROLLER GENERAL OF THE UNITED

STATES AND THE RULES OF THE AUDITOR GENERAL

OF THE STATE OF FLORIDA



The NCT Group CPA’s, L.L.P

Certified Public Accountants and Consultants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Honorable Board of County Commissioners
Hardee County, Florida

We have audited the financial statements of the Hardee County, Florida (County), as of and for the year
ended September 30, 2007, and have issued our report thereon dated March 10, 2008. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Contrel Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the County’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the County’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify ail deficiencies in the internal control over
financial reporting that might be significant deficiencies or material weaknesses. However, as discussed
below, we identified certain deficiencies in internal control over financial reporting that we consider to be
significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control. We consider the
deficiencies described below to be significant deficiencies in internal control over financial reporting:
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07-01: Material audit adjustments

Finding:

Our audit procedures disclosed certain adjusting entries that were necessary to post to the trial balance of
the County, as originally presented for audit, in order for the financial statements to be presented fairly in
accordance with generally accepted accounting principles.

Several material adjusting journal entries needed to be posted to the trial balance. The annual adjustment
to the landfill closure liability was not calculated by management. Fixed asset balances from the capital
asset management system did not agree to balances in the general ledger. Deferred grant revenues were
also not calculated.

Recommendation:
We recommend that management identify recurring material adjustments and perform the calculations
necessary to assure that the trial balance, as originally presented for audit, is fairly stated.

Management Response:
Management will coordinate with the accounting department in identifying and calculating material audit
adjustments.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards. However, we noted other matters that we have reported
to the County’s management in a separate letter dated March 10, 2008.

This report is intended solely for the information and use of the Hardee County Board of County
Commissioners, management, and the Auditor General of the State of Florida, and is not intended to be
and should not be used by anyone other than these specified parties.

A, M7 Aamy CrA5 LLS

THE NCT GROUP CPA’s, L.L.P.
Lakeland, Florida
March 10, 2008
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The NCT Group CPA’s, L.LP

Certified Public Accountants and Consultants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
WITH REQUIRMENTS APPLICABLE TO EACH MAJOR
FEDERAL PROGRAM AND STATE PROJECT AND
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
OMB CIRCULAR A-133 AND CHAPTER 10.550, RULES
OF THE AUDITOR GENERAL

The Honorable Board of County Commissioners
Hardee County, Florida

Compliance

We have audited the compliance of Hardee County, Florida with the types of compliance requirements
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement,
and the requirements described in the Executive Office of the Governor’s State Projects Compliance
Supplement, that are applicable to each of its major federal programs and state projects for the year ended
September 30, 2007. The County’s major federal programs and state projects are identified in the
summary of auditor’s results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its
major federal programs and state projects is the responsibility of the County’s management. Our
responsibility is to express an opinion on the County’s compliance based on our andit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations; and Chapter 10.550, Rules of the Auditor General. Those
standards, OMB Circular A-133, and Chapter 10.550, Rules of the Auditor General, require that we plan
and perform the audit to obtain reasonable assurance about whether non-compliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program or state project occurred. An audit includes examining, on a test basis, evidence about the
County’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination on the County’s compliance with those requirements.

In our opinion, the County complied, in all material respects, with the requirements referred to above that
are applicable to each of its major federal programs and state projects for the year ended September 30,
2007, :
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Internal Control Over Compliance

The management of the County is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs and state projects. In planning and performing our audit, we considered the County’s internal
control over compliance with requirements that could have a direct and material effect on a major federal
program or state project to determine our auditing procedures for the purpose of expressing our opinion
on compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the County’s internal
control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity’s ability to administer a federal program such that there is more than a
remote likelihood that noncompliance with a type of compliance requirement of a federal program that is
more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not be necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identity any deficiencies in the
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Hardee County Board of County
Commissioners, management, specific legislative or regulatory bodies, federal and state awarding
agencies, and pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties.

/\,ﬁ /L/C"?'\/Z,«._o_\?o C’//Fs) L/

THE NCT GROUP CPA’s, L.L.P.
Lakeland, Florida
March 10, 2008
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HARDEE COUNTY, FLORIDA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED SEPTEMBER 30, 2007

CFDA

Federal Grantor/Pass-Through CSFA Contract
Program Title Number Grant Number Expenditures
Federal Awards
U.S. Department of Agriculture - Forestry Service
Pass-through Florida Department of Forestry

Emergency Supplemental Forestry & Community Grant ~ 10.664 10334 $ 133,332
U.S. Department of Housing and Urban Development
Pass-through Florida Department of Community Affairs:

Community Development Block Grant - Housing 14.228 0OSDB-2Q-07-35-01-H01 193,454

Community Development Block Grant - DRI 14.228 06DB-3C-07-35-01-W13 1,245,088
Pass-through Florida Housing Finance Corporation:

Home I nvestments Partnership Program 14.239 HA04-730 239,711

U.S. Department of the Interior - National Park Sewice
Pass-through Florida Department of Forestry
Land and Water Conservation Fund Grant 15.916 12-00408 150,000

U.S. Department of Transportation
Recreational Trails Program 20.219 T24001 72,339

U.S. Department of Justice
Pass-through from Florida Department of Law Enforcement:

Edward Byrne Memorial Justice Assistance Grant 16.738 2006-JAGD-HARD-1-M9-098 7,448

Edward Byrne Memorial Justice Assistance Grant 16.738 2006-JAGD-HARD-1-P4-046 4,180
Pass-though from City of Wauchula, Florida

Edward Byrne Memorial Justice Assistance Grant 16.738 2006CKWX0088 49,361

Edward Byrne Memorial Formula Grant Program 16.579 47,225

Department of Homeland Security
Pass-through from Florida Department of Community Affairs:

Disaster Grants - Public Assistance - Charley 97.036 05-PA-C%-07-35-01-574 4,381,685
Emergency Management Performance Grants 97.042 06-BG-04-07-35-079 209,776
Homeland Security Grant Program 97.067 07-DS-5N-07-35-01-420 8,694
Homeland Security Grant Program 97.067 07-DS-5N-07-35-01-334 12,842
Total Expenditures of Federal Award: $ 6,755,135

State Financial Assistance
Florida Department of Health
Small County Courthouse Facilities 22.004 $ 34,828
(continued next page)
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HARDEE COUNTY, FLORIDA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED SEPTEMBER 30, 2007

CFDA
State Grantor/Pass-Through CSFA Contract
Program Title Number Grant Number Expenditures
State Financial Assistance - continued
Florida Department of Environmental Protection
Small County Solid Waste Grant 37.012 SC-714 $ 223,799
Florida Recreational Development Assistance Program  37.017 FO07200 41,815
Florida Recreational Development Assistance Program  37.017 F6054 34,513
Statewide Surface Water Restoration and
Wastewater Projects 37.039 LPO511 / WAP 159,517
Statewide Surface Water Restoration and
Wastewater Projects 37.039 LP6036 107,191
Florida Department of State
State Aid to Libraries 45.030 07-ST-18 88,227
Florida Department of Community Affairs
Emergency Management Programs 52.008 06-BG-04-07-35-079 133,172
Hazardous Mitigation Grant 52.010 07HM-42-07-35-01-025 58,993
Hazardous Analysis Grant 52.023 07-CP-11-07-35-01-017 3,887
Technical Assistance Planning Grants 52.028 07-DR-78-07-35-01-035 5,000
Disaster Relief Funding Agreement - Charley 52.600 N/A 486,874
Florida Housing Finance Corporation
State Housing Initiative Partnership (SHIP) 52.901 N/A 597,171
Hurricane Housing Recovery Program 52.902 N/A 2,259,217
Florida Department of Transportation
Small County Outreach Program - Florida Avenue 55.009 FM 414514-1-58-01 162,159
Small County Road Assistance - Sweetwater 55.016 FM 414049-1-58-01 1,402,792
Small County Road Assistance - Dansby 55.016 FM 418662-1-58-01 21,100
Florida Department of Health
County Grant Awards 64.005 C5025 15,000
Primary Care Challenge Grant 64.007 PCCG-0607-03 126,151
Closing the Gap Grant - Diabetes 64.053 COHYR 110,260
Florida Department of Management Services
Wireless 911 Emergency Telephone System 72.001 N/A 17,228
Florida Department of Highway Safety and Motor Vehtles
Animal Friend Grant 76.076 N/A 15,110
Total Expenditures of State Financial Assistanc $ 6,104,004
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HARDEE COUNTY, FLORIDA
NOTES TO SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDS AND STATE
FINANCIAL ASSISTANCE
For the Year Ended September 30, 2007

NOTE 1 — GENERAL

The accompanying Schedule of Expenditures of Fédavards and State Financial Assistance presents
the activity of all federal and state financial av@rograms of Hardee County, Florida (County).e Th
County reporting entity is defined in Note 1 to theunty’s basic financial statements for the yeuateel
September 30, 2007. All federal financial awardseived directly from federal agencies as well as
federal financial awards passed though other gowent agencies are included in the schedule.

NOTE 2 — BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Féd®naards and State Financial Assistance is
presented using the modified accrual basis of adauy for awards recorded in governmental fund $ype
and the accrual basis of accounting for awardsrdecbin the proprietary fund types which are dési

in Note 2 to the County’s basic financial stateradot the year ended September 30, 2007.
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HARDEE COUNTY, FLORIDA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL PROGRAMS AND STATE PROJECTS

For the Year Ended September 30, 2007

A. SUMMARY OF AUDITOR'S RESULTS

PART | - SUMMARY OF AUDITOR’'S RESULTS

Basic Financial Statement Section
Type of auditor's report issued
Internal control over financial reporting:

Significant deficiencies identified?
Significant deficiencies considered to be mateviehknesses?

Noncompliance material to basic financial statemeoted?
Federal Awards Section

Dollar threshold used to determine Type A program:

Auditee qualified as low-risk auditee?
Type of auditor's report on compliance for majagrams

Internal control over compliance:

Unqualified Opinion

Yes
Yes

No

Federal Programs - $300,000
State Projects - $300,000

Yes

Unqualified Opinion

Material weakness (es) identified? No
Were significant deficiencies identified not calesied to be material weaknesses? No
Any audit findings disclosed that are requiredeadported in accordance with
Circular A-133 (Section .510(a) ) or Chapter 50,6Rules of the Auditor General? Yes
Identification of major programs:
Federal Program CEDA No.
Disaster Relief Funding — (FEMA) 97.036
State Projects CSFA No.
Florida Department of Community Affairs (FEMA) N/A
Hurricane Housing Recovery Program 52.902
Statewide Surface Water Restoration and WasteWwabgects 37.039
Primary Care Challenge Grant 64.007
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HARDEE COUNTY, FLORIDA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS —
FEDERAL PROGRAMS AND STATE PROJECTS (continued)
For the Year Ended September 30, 2007

PART Il - SCHEDULE OF BASIC FINANCIAL STATEMENT FIN DINGS

This section identifies the significant deficiers;ienaterial weaknesses, and instances of noncaroglia
related to the basic financial statements thategaired to be reported in accordance with Chapte® of
Government Auditing Standards.

Finding 07-01.:

Condition:
Our audit procedures disclosed certain adjustiigesnthat were necessary for the financial statgsnto
be presented fairly in accordance with generalbepted accounting principles.

Criteria:
Accounting principles generally accepted in thetethiStates of America.

Context:
Substantive testing of account balances to supgpdocumentation disclosed the differences andedtla
necessary adjustments.

Cause:
Certain contractors are not timely in submittingaices, some of which were not known or discovered
during the year end closing.

Recommendation:
We recommend the County ensure that all necesshugtaents are posted prior to closing the general
ledger at year end.

Management Response:
Management will coordinate with the accounting depent in identifying and calculating material gudi
adjustments.

PART Il - SCHEDULE OF FEDERAL AWARD AND STATE PROJ ECTS
FINDINGS AND QUESTIONED COSTS
This section identifies significant deficienciesatarial weaknesses, and instances of noncompliance,
including questioned costs, related to the audimefjor federal programs as required to be repdmed

circular A-133 Section .510.

No significant deficiencies, material weaknessed mstances of noncompliance, including questioned
costs, related to the major federal programs wetedn
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The NCT Group CPA’s, L.L.P

Certified Public Accountants and Consultants

MANAGEMENT LETTER

The Honorable Board of County Commissioners
Hardee County, Florida

We have audited the financial statements of Hardee County, Florida (County), as of and for the fiscal year
ended September 30, 2007, and have issued our report thereon dated March 10, 2007.

We conducted our audit in accordance with United States generally accepted auditing standards, and
Government Auditing Standards, issued by the Comptroller General of the United States; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. We have issued our
Report on Internal Control over Financial Reporting and on Compliance and Other Matters, Independent
Auditor’s Report on Compliance and Internal Control over Compliance Applicable to each Major Federal
Program and State Project, and Schedule of Findings and Questioned Costs. Disclosures in those reports
and schedule, which are dated, March 10, 2008, should be considered in conjunction with this
management letter.

Additionally, our audit was conducted in accordance with the provisions of Chapter 10.550, Rules of the
Auditor General, which govern the conduct of local governmental entity audits performed in the State of
Florida and require that certain items be address in this letter.

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been take to address significant findings and recommendations made in the preceding annual
financial audit report. Corrective actions have been taken to address significant findings and
recommendations made in the preceding annual financial audit report, except as noted in the individual
constitutional officer’s management letters under the heading Status of Prior Year Comments.

Section 10.554(1)(i)2., Rules of the Auditor General, requires our audit to include a review of the
provisions of Section 218.415, Florida Statutes, regarding the investment of public funds. In connection
with our audit, we determined that the County complied with Section 218.415, Florida Statutes.

Section 10.554(1)(1)3., Rules of the Auditor General, requires that we address in the management letter
any recommendations to improve financial management, accounting procedures and internal controls. In
connection with our audit, see the individual constitutional officer’s management letters under the
heading Cuorrent Year Comments.

Section 10.554(1)(1)4., Rules of the Auditor General, requires that we address violations of provisions of
contracts and grant agreements or abuse that have an effect on the financial statements that is less than
material but more than inconsequential. In connection with our audit, we did not have any such findings.
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Section 10.554(1)(1)5., Rules of the Auditor General, requires, based on professional judgment, the
reporting of the following matters that are inconsequential to the financial statements, considering both
quantitative and qualitative factors: (1) violation of laws, rules, regulations, and contractual provisions or
abuse that have occurred or were likely to have occurred, and would have an immaterial effect on the
financial statements; (2) improper expenditures or illegal acts that would have an immaterial effect on the
financial statements; and (3) control deficiencies that are not significant deficiencies, including but not
limited to: (a) improper or inadequate accounting procedures (e.g., the omission of required disclosures
from the financial statements); (b) failures to properly record financial tramsactions; and (c) other
inaccuracies, shortages, defalcations, and instances of fraud discovered by, or that came to the attention of
the auditor. In connection with our audit, we did not have any such findings.

Section 10.554(1)(1)6., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in the
management letter, unless disclosed in the Notes to the Financial Statements. See Note 1 in the Notes to
the Financial Statements.

Section 10.554(1)(i)7 a., Rules of the Auditor General, requires a statement be included as to whether or
not local governmental entity has met one or more of the conditions described in Section 218.503(1),
Florida Statutes, and identification of the specific condition(s) met. In connection with our audit, we
determined that the County did not meet any of the conditions described in Section 218.503(1), Florida
Statutes.

Section 10.554(1)(i)7.b., Rules of the Auditor General, requires that we determine whether the annual
financial report for the County for the fiscal year ended September 30, 2007, filed with the Florida
Department of Financial Services pursuant to Section 281.32(1)a), Florida Statutes, is in agreement with
the annual financial audit report for the fiscal year ended September 30, 2007. In connection with our
audit, we determined that these two reports were in agreement.

Sections 10.554(1)(1)7.c. and 10.556(7), Rules of the Auditor General, require that we apply financial
condition assessment procedures. In connection with our audit, we applicd financial condition assessment
procedures. It is management’s responsibility to monitor the entity’s financial condition, and our
financial condition assessment was based in part on representation made by management and the review
of financial information provided by same.

This management letter is intended solely for the information of the Board of County Commissioners,
management, and the State of Florida Office of the Auditor General, and is not intended to be and should
not be used by anyone other than these specified parties.

We wish to take this opportunity to thank you and your staff for the cooperation and courtesies extended
to us during the course of our audit. Please let us know if you have any questions or comments
concerning this letter, our accompanying reports, or other matters.

e T e O <2/

THE NCT GROUP CPA’s, L.1..P.
Lakeland, Florida
March 10, 2008
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