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Dear Fellow Citizens: 

We are pleased to present the 

2013 Hardee County Annual Re-

port.  It is the goal of this docu-

ment to inform the citizens of 

Hardee County of the accom-

plishments of county govern-

ment over the past year. In these 

pages, you can see what your 

government is doing for you and 

your neighbors. 

Throughout the departmental 

pages of this report you will find 

descriptions of the many tasks 

the staff performed diligently 

day in day out.  But please re-

view pages thirty four through 

thirty eight to see the many capi-

tal projects that were also ac-

complished during this reporting 

period. Each year as I review 

this document in preparation to 

write this letter, I am amazed at 

how much county staff has been 

able to accomplish with the lim-

ited resources available. 

Even though we have experi-

enced stagnation in our tax base 

over the past few years we have 

been able to maintain our current 

staffing levels and reasonably 

meet our equipment replacement 

levels.  Therefore we have been 

able to maintain our level of ser-

vice.  But I am proud to say that 

most of the credit for doing so is 

due to your dedicated county 

staff and their willingness to 

work together by accepting addi-

tional responsibilities, new tasks 

ment Council/Industrial Devel-

opment Authority (EDC/IDA).  

Also during this fiscal year they 

have been working on projects 

both in the HCCP and other lo-

cations in the county that can 

both add significantly to the tax 

base and create much needed 

jobs but the completion of these 

projects are three to four years 

out.  But if the commence they 

could result in many temporary 

construction jobs during the 

building phase. 

Over the years your commis-

sioners have strived to maintain 

a conservative position when 

adopting the annual budgets.  I 

hope you will take the time to 

review the Budget Document 

which can be found under the 

Home Page of the County Web-

site listed as “Adopted Budget 

FY 2013-2014”. 

As you read this report, I hope 

you will be pleased by all your 

county staff has accomplished 

over the past year.  By working 

together and staying focused, we 

will continue to ensure that that 

the needs of the community are 

being met while maintaining the 

values that make Hardee County 

a great place to live and work. 

 

Sincerely, 

Lex Albritton 
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and greater workloads to main-

tain these levels of service and I 

believe to even increase the level 

of service to the citizens of 

Hardee County. 

As we all know there has been 

little improvement in our coun-

ty’s economy during this fiscal 

year.  Florida is now experienc-

ing much improvement relative 

to growth and development but 

the majority is occurring in the 

coastal counties and the interior 

counties are lagging way behind. 

There have been some contacts 

from developers to discuss start-

ing back up their projects but it 

seems to be still a little prema-

ture to do so presently.  Most of 

these projects if and when start-

ed would take a number of years 

to completion so I expect only 

minimal increase to our tax base 

over the next couple of years. On 

a limited scale we have experi-

enced some very positive results 

in the Hardee County Commerce 

Park (HCCP) thanks to the ef-

forts of the Economic Develop-

H a r d e e  C o u n t y   

Lex Albritton 

County Manager’s Message  
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This Service Matrix was developed to disclose the services provided or supported by Hardee County Board of County Commissioners.     This ma-

trix can be a very useful tool when investigating the strategic changes in services and operations that may be necessary when developing a budget.  

In addition, this matrix could assist in developing measurements that could grade the value and performance of the services provided.  Explain the 

Matrix:  Services in Black type are services 100% funded and under the direct control of the County Commission.  Services in Blue are 100% fund-

ed but under the control of other elected officials. Services in Green type are supported through the County Commission but operated and managed 

by outside agencies. 

 Desktop Services 

 Geographic Information Systems 
(GIS) 

 Information Distribution & Data 
 Management Services 

Office of Budget & Finance 

 Budget Preparation & Management 

 Audit Management 

 Special Assessment Interim Collec-
tions 

 Fixed Asset Management 

 Budget Analysis & Reporting/Annual 
Reporting 

Planning & Zoning 

 Comprehensive Planning 

 Land Development Review & Inspec-
tion 

 Land Use Counseling 

 Zoning Administration (ULDC) 

Property Appraiser 

 Exemptions Administration 

 Real & Tangible Property Assessment 

 TRIM Notice Administration 

Purchasing 

 Bidder Registration & Management 

 Centralized Procurement 

 Purchasing Card Program 

 Inventory Management 

 Fuel System Administration 

Supervisor of Elections 

 Administer Elections 

 Voter Registration 

Tax Collector 

 Bill & Collect Property Taxes & 
Assessments 

 Licenses Issuance (Hunting/Fishing/

Driving) 

 Motor Vehicle Registration/Title 

PUBLIC SAFETY 

Building & Code Enforcement 

 Building & Code Inspections 

 Condemnation & Removal of Danger-
ous Structures 

 Building & Zoning Code Enforcement 

 Building Plan Review 

 Administration of Licensed Contrac-
tors 

E-911 

 Countywide 9-1-1 Database & Street 
Address Management 

 Countywide 9-1-1 Network Admin-
istration 

Emergency Management 

 General Population/Special Needs 
Shelter Management 

 ALF / Home Health Plan Review 

 Hazard Analysis Site Visits 

 NIMS Compliance 

 Disaster Response & Recovery 

 All Hazards Planning 

Emergency Medical Services (EMS) 

 Paramedic Services (Advanced Life 
Support) 

Facilities Management 

 Maintenance & Upkeep of all County 
Property (Land & Buildings) 

 Custodial & Grounds Services 

 Maintains Indoor Air Quality, 
(Heating, Ventilation, AC) 

Fire Control  

 Training Services 

 Fire Inspections & Prevention 

 Fire Suppression   

GENERAL GOVERNMENT 

Clerk of Courts 

 County Recorder 

 Internal Auditing 

 Recordkeeping for BOCC 

 Recordkeeping for Courts  

County Attorney 

 Eminent Domain 

 General Legal Services & Counsel 

 Litigation 

County Commission 

 Performance Auditors 

 Set Policy & Directive 

 Implementation of Comp Plan 

County Manager 

 Administrative Support to BOCC 

 County Intergovernmental Represen-
tation 

 County Legislative Representation 

 Development of Legislative Programs 

 Development of County Policies 

 Targeted Process Improvements 

            Provides Access to Legal Research 
Materials 

Human Resources 

 Applicant Recruiting & Screening 

 Employee Record Maintenance 

 Hearings of Discipline Appeals & 
 Grievances 

 Job Classification & Compensation  

 Payroll Processing 

Information Technology Services 

 Business Solutions/Services 

 Communications Services 

H a r d e e  C o u n t y   

Hardee County Service Matrix  



Transportation 

 Transportation Plans, Programs,& 
Studies 

 Develop, Monitor & Evaluate Trans-
portation Systems 

 Long-Range Transportation Planning 

 Road, Bridge & Right of Way Mainte-
nance 

 Engineering Design 

 Storm Water Management 

 Capital Project Management 

 Maintain Database of Daily Work 
 Logs & Citizen Request 

 Review & Permit Right of Way Utili-
zation 

ECONOMIC ENVIRONMENT 

Office of Community Development 

 Affordable Housing Services (Rehab 
& Down payment Assist) Mortgage 
foreclosure prevention, Legislative 
Appropriation Administration 

 Grant Writing & Administration for 
BOCC and Sheriff’s Office & ASAPP 

 Homebuyer Education Workshops 

 Community Education Programs 

Central Florida Regional Planning Council  

 Participate in Planning Issues, provide 
technical services 

 Plan Activities for Transportation 
Disadvantaged 

Chamber of Commerce 

 Help Business Growth 

 Increase Job Opportunities 

Economic Development 

 Agriculture Industry Development 

 Business/Industry Development 

 Corporate Business Development 

 Employment & Training Workforce 
Board 

 Small Business Information Center 

 HUMAN SERVICES 

Animal Control 

 Enforce State and Local Domestic 
Animal Regulations 

Office of Management & Budget 

 Indigent Health Care Board Manage-
ment 

 Plans Review 

Sheriff 

 Law Enforcement, Criminal Investi-
gation  

 Detention, Special Operations 

PHYSICAL ENVIRONMENT 

County Extension 

 4-H & Youth Programs 

 Family & Consumer Science Program 

 Agricultural Programs & Safety 
Training 

 Restricted Use Pesticide Licenses 
Training 

 Commercial & Residential Horticul-
ture 

Mining 

  Ensures Compliance with County LD 
Codes 

 Coordinates with Regulatory Agen-
cies 

 Conducts Water Sampling in Mining 
Areas 

 Conducts Inspections of Clay Settling 
Areas 

 Inspects Reclamation Areas 

Soil Conservation  

 Conservation & Environmental Edu-
cation 

 Soil & Water Technical & Permitting 
Assistance 

Solid Waste 

 Solid Waste Collection Management 

 Solid Waste Disposal & Recycling 

 Household Hazardous Waste Disposal 

Utilities 

 Water & Wastewater Management 

Ona Range Cattle Station 

 Beef & Forage Production Research 
& Education 

TRANSPORTATION 

Fleet Maintenance 

 Public Safety Equipment Repairs & 
Maintenance 

 County Equipment Repair & Mainte-
nance 

 24 Hour Emergency Coverage for 
Essential Vehicles 

 HCRA, Indigent Burials & Medicaid 

Veterans Services 

 Counseling & Benefits Assistance to 
Veterans & Families 

Alpha & Omega Ministries/Hannah House 

 Drug Addiction/Domestic Violence 
Shelter 

EPCA 

 Food Distribution for Disadvantaged 

Ridge Area ARC 

 Services for Mentally Challenged 

Hardee Help Center 

 Services for Indigent 

Health Department 

 Health Care Services & Education for 
Indigent 

Intelitran 

 Transportation for Disadvantaged 

Medical Examiner 

 Cause of Death Determination & 
Disposition of Bodies 

Nu Hope 

 Aging Services, In-Home Care, Nutri-
tion 

Peace River Center 

 Mental Health & Drug Addiction 

Resthaven 

 Assisted Living Facility 

Tri—County Addictions 

 Drug Addiction 

ASAPP—Alliance for Substance Abuse and 
Pregnancy Prevention Education and Aware-
ness 

CULTURE & RECREATIONAL 

Library 

 Circulation Services, Citizen Action 
Center 

 Information & Reference Services 

Parks & Recreation 

 County Park Maintenance & Grounds 
Keeping 

 Operate & Maintain the Wildlife 
Refuge 
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By the end of fiscal year 2012-13, the 

County’s budget had been increased 

$4.8 million most of which was due to 

a $4.3 million in new state grant 

awards.  The County’s final amended 

budget was expected to generate $36.4 

million in revenues.  Actual revenues 

received at the end of the year was 

$32 million which was approximately 

88%.     

To account for the $4.4 million short-

fall in Revenues we offer the follow-

ing explanations:  

Ad Valorem collections were at 98% 

which is approximately $292 thousand 

lower than budgeted.  Typical collec-

tion rates for Ad Valorem taxes are 

95% so any rate above this is consid-

ered to be very good.   

The biggest contribution to revenue 

shortfalls, equating to $5.3 million,  

are Federal, State and Local Grants.  

This is not an issue of concern howev-

er.  Grants are typically budgeted at 

full award amounts and upon the end 

of the year what has not been spent 

and collected is moved into the next 

budgeted year for continuation of 

grant projects.    

Fines and Forfeiture and Special As-

sessments are both at a 98% collection 

rate. Collectively this accounted for 

only $63 thousand 

in the total shortfall. 

Court related reve-

nues were at the 

lowest collections of 

only 22%.  However 

the weight of this 

shortfall is very insignificant to the 

are all restricted dollars and will be 

budgeted forward for future transpor-

tation needs. 

Second largest contribution to the ex-

penditures are the Enterprise Funds 

listed under the Physical Environment 

category.  Combined these funds ex-

pensed only 46% of their budgets.  

Most of that is due to the Solid Waste 

Expansion project which carried for-

ward more than $3.1 million.   In the 

Economic Environment category carry 

forward grants for housing was a sig-

nificant contribution.   

Other factors contributing to lower 

expenses were the carry forward of 

the Courthouse storage facility in the 

Courts category.  In the General Gov-

ernment category the Property Ap-

praiser applied excess fees paid in 

prior year of approximately $183.  

The zoning department reduced their 

cost of professional services by $42 

thousand and facilities reduced their 

overtime cost by $63 thousand. 

Most of the expenses unspent under 

the Public Safety category are from 

the Fire and EMS budgets.  Although 

there was a significant reduction in the 

cost of medical care of inmates and 

capital equipment in the Jail facility 

resulting in  $104 thousand savings. 

Unspent budgets under Economic En-

vironment and Culture and Recreation 

are all due to carry forward of grant 

projects. 

For additional information regarding 

past or current budgets please feel free 

to contact the Hardee County Office 

of Budget & Finance. 
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County overall budget at only $780 

dollars.  The County staff have no 

control of these types of collections so 

we are not able to provide a detailed 

explanation for the shortfall in Court 

Related Revenues.   

To round out the revenue shortfalls we 

offer the following explanations for 

the over collections of some revenue 

types: 

Rounding out the overall revenue 

shortfalls were the increases in Gen-

eral Government Taxes, Licenses, 

Permits and Fees, State Shared Reve-

nues, and Miscellaneous.  These reve-

nue sources combined took in $1.3 

million more than expected.  General 

Government taxes increased approxi-

mately 9% and State Shared increased 

approximately 15%.  The biggest fac-

tors being severance taxes dedicated 

to transportation.  Severance taxes are 

based on production rates of the min-

ing industries. The increase in the tax-

es and shared revenues are a good 

indication that our local economy is 

continuing to improve.   

Expenditures for the County were 

72% of what was budgeted to be 

spent.  This was approximately $12.6 

million less than budgeted.   This is 

also the same rates as the prior year. 

Again, this can be mostly 

contributed to grants that 

were carried forward into 

the next year.  The area 

of Transportation has the 

largest variance by dollar 

amount of 57% expensed 

due to $5.2 million in  

capital projects going forward.  These 

H a r d e e  C o u n t y   

2012-13 End of Year Financial Report  



P a g e  1 1  2 0 1 2 - 1 3  A n n u a l  R e p o r t  

ORIGINAL  9/30/2013 9/30/2013 9/30/2013 % OF BUDGET

REVENUES BUDGET AMENDMENTS AMENDED BUDGET YTD REVENUES RECEIVED

AD VALOREM TAXES 12,989,623.00       -                               12,989,623.00               12,697,516.45       98%

GENERAL GOVERNMENT TAXES 2,344,946.00          -                               2,344,946.00                  2,558,400.31          109%

LICENSES, PERMITS, FEES 83,925.00                -                               83,925.00                        133,142.06             159%

FEDERAL GRANTS 519,527.00             181,018.00                700,545.00                     393,332.43             56%

STATE GRANTS 3,297,068.00          4,346,584.00            7,643,652.00                  2,668,263.52          35%

STATE SHARED REVENUES 5,374,389.00          36,686.32                  5,411,075.32                  6,248,567.21          115%

LOCAL GRANTS 250,000.00             -                               250,000.00                     250,000.00             100%

CHARGES FOR SERVICES 3,097,808.00          43,710.00                  3,141,518.00                  3,126,175.51          100%

COURT RELATED REVENUES 1,000.00                  -                               1,000.00                          220.00                      22%

FINES & FORFEITURES 260,300.00             4,932.00                     265,232.00                     259,396.98             98%

INTEREST 43,489.00                41.82                           43,530.82                        56,184.36                129%

RENTS & ROYALTIES 90,208.00                -                               90,208.00                        96,872.90                107%

DISPOSITION OF ASSETS -                            -                               -                                    19,473.75                

SPECIAL ASSESSMENTS 2,724,518.00          -                               2,724,518.00                  2,667,680.27          98%

MISCELLANEOUS 549,600.00             180,541.12                730,141.12                     841,741.74             115%

TOTAL SOURCES 31,626,401.00       4,793,513.26            36,419,914.26               32,016,967.49       88%

LESS 5% (1,483,307.00)        (1,483,307.00)                

LOAN PROCEEDS -                            -                               -                                    -                            

TRANSFERS IN 1,939,613.00          126,329.12                2,065,942.12                  1,742,009.39          

CASH FORWARD 19,048,119.00       79,725.10                  19,127,844.10               

TOTAL REVENUES GENERATED 51,130,826.00       4,999,567.48            56,130,393.48               33,758,976.88       60%

ORIGINAL  9/30/2013 9/30/2013 9/30/2013 % OF BUDGET

EXPENDITURES BY CATEGORY BUDGET AMENDMENTS AMENDED BUDGET YTD EXPENSES EXPENSED

GENERAL GOVERNMENT 5,628,720.00          18,019.00                  5,646,739.00                  5,081,380.61          90%

PUBLIC SAFETY 12,918,625.00       60,241.52                  12,978,866.52               12,297,322.74       95%

PHYSICAL ENVIRONMENT 7,554,084.00          87,746.00                  7,641,830.00                  3,501,722.51          46%

TRANSPORTATION 8,783,845.00          4,585,538.00            13,369,383.00               7,657,768.82          57%

ECONOMIC ENVIRONMENT 691,431.00             10,619.00                  702,050.00                     337,255.40             48%

HUMAN SERVICES 1,281,537.00          43,872.00                  1,325,409.00                  1,223,854.84          92%

CULTURE & RECREATION 1,377,675.00          22,272.12                  1,399,947.12                  1,162,966.10          83%

COURTS 1,335,423.00          17,698.00                  1,353,121.00                  545,085.56             40%

TOTAL EXPENSES 39,571,340.00       4,846,005.64            44,417,345.64               31,807,356.58       72%

TRANSFERS OUT 1,939,613.00          127,003.92                2,066,616.92                  1,741,517.04          

CONTINGENCIES 1,617,797.00          125,131.92                1,742,928.92                  

RESTRICTED RESERVES 3,676,589.00          (98,574.00)                 3,578,015.00                  

FUND BALANCE 4,325,487.00          -                               4,325,487.00                  

TOTAL EXPENSES 51,130,826.00       4,999,567.48            56,130,393.48               33,548,873.62       60%

TOTAL COUNTY EXPENDITURES BY CATEGORY

TOTAL COUNTY REVENUES BY CATEGORY
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REVENUES GENERATED IN REVENUES GENERATED IN REVENUES GENERATED IN    

FISCAL YEAR 2012FISCAL YEAR 2012FISCAL YEAR 2012---13:  13:  13:     

$32,016,967$32,016,967$32,016,967   
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40%
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8%

LICENSES, PERMITS, FEES
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20%
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1%
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10%

FINES & FORFEITURES
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MISCELLANEOUS
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EXPENDITURES MADE IN EXPENDITURES MADE IN EXPENDITURES MADE IN    

FISCAL YEAR 2012FISCAL YEAR 2012FISCAL YEAR 2012---13:  13:  13:     

$31,807,357$31,807,357$31,807,357   
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16%
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11%
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1%

HUMAN SERVICES
4%
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The Procurement Department 
for a governmental entity must 

be committed to a fair, transpar-

ent procurement policy.  It is es-

sential that they seek to provide 

the most efficient methods and 

practices to achieve maximum 

value for County expenditures.  

With the availability of new ad-

vances in technology, Procure-

ment must remain flexible and 

embrace any changes that allow 

them to expedite delivery of ma-

terials and supplies to our end 

users while obtaining maximum 

value for each taxpayer dollar.  

That is why this department has 

evolved beyond simply purchas-

ing goods and services for the 

County. 

The Procurement staff handles 

the central procurement and con-

tract administration, and manag-

es the County processes for pur-

chase orders, invitations to bid 

and requests for proposals.  Over 

the past year staff processed 

2,300 requisitions, which was 

down 3% from the previous year 

County approximately $100,000 

 Procured an Automated 

Tarping Machine for Solid 

Waste for $65,000 through an 

Invitation to 

Bid 

 Issued a 

Request for 

Proposal for a 

contractor to 

manage Haz-

ardous Waste 

at the Landfill 

 Added six-

ty new ven-

dors, including 

four local ven-

dors, in an ongoing effort to ob-

tain maximum value for goods 

and services utilizing local ven-

dors whenever possible to aid in 

improving Hardee County’s eco-

nomic recovery 

 Complied with all rules and 

regulations of the Auditor Gen-

eral’s office 

 Continued evaluation of 

stockroom inventory by elimi-

nating obsolete items no longer 

in use and adding new stock as 

necessary 

 Reduced stockroom invento-

ry by $8,000, a reduction of 5% 

from the previous year 

 Hired a part-time courier 

and assumed responsibility for 

delivery of inter-office mail 
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and almost 2,000 purchase or-

ders, a decrease of 1% from the 

prior year.  Oth-

er measurable 

activities includ-

ed: 

 Issued six 

Invitations to 

Bid and one Re-

quest for Pro-

posal 

 Awarded a 

bid for a 

$2,230,000 for 

the paving pro-

ject for Parnell and South Ham-

mock Roads 

 Awarded a bid for 

$1,370,000 for the paving pro-

ject for REA and Center Hill 

Roads 

 Procured a Double Drum 

Roller machine used for paving 

road ways.    What was unique 

about this purchase is that the 

equipment was used and pur-

chased for $63,000 through an 

invitation to bid.  This saved the 

County approximately $75,000 

had the Procurement Agent and 

Transportation Director not de-

veloped options and policies for 

looking at used equipment. 

 Procured a used Asphalt 

Paver for $21,000 through an 

invitation to bid.  This saved the 

H a r d e e  C o u n t y   

Procurement  (Purchas ing)  

ADMINISTRATIVE SERVICES  

DID YOU KNOW? 

Some of the vital principles of Human 

Resources were used in prehistoric 

times, like mechanisms being 

developed for selecting tribal leaders. 

Knowledge was recorded and passed 

on to the next generation about safety, 

health, hunting, and gathering food. 



The Human Resources Depart-

ment develops and administers 

programs designed to increase 

the County’s effectiveness as an 

employer—its hiring processes, 

pay, benefits, human resource 

policies and others—the whole 

spectrum of creating and manag-

ing the employer-employee rela-

tionship.  Human Resources en-

sures that employment practices 

and benefits of Hardee County 

employees are consistent with 

the goals and objectives of the 

Board.  They provide support 

and guidance to all county de-

partments to ensure the employ-

ees of the County are treated 

with fairness and have a safe 

working environment.   Some of 

the activities and accomplish-

ments of this department in-

clude: 

Some of the measurable activi-

ties of this department include 

the following: 

 Advertised 37 job openings 

for employment 

 Received and reviewed 469 

applications for employment.  

 Conducted 83 interviews for 

employment 

 Successfully hired 17 new 

employees 

 Prepared 26 payrolls for the 

Board of County Commis-

sioners staff 

 Investigated and filed 46 

worker’s compensation 

claims 

Human Resources  

P a g e  1 5  
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DID YOU KNOW? 

There are 293 ways to make change for a dollar!! 

 

 Investigated and filed 9 liabil-

ity claims 

 Investigated and filed 6 auto 

accident claims 

 Investigated and filed 3 prop-

erty claims 

 Conducted Union negotia-

tions 

 Maintained personnel records 

for Board of County Commis-

sioners employees 

 

 Scheduled and conducted the 

Hardee County annual Health 

and Benefit fair 

 Reconciled monthly premi-

ums of payroll deductions for 

payment i.e.: Insurances, pre-

paid legal, deferred compen-

sation savings plans, etc. 

 



Off i ce  o f  Management  & Budget  

The Office of Management & 

Budget’s predominant purpose is to 

assist the County Manager in over-

seeing the preparation of a balanced 

County budget and to supervise its 

administration in the departments 

and agencies that are funded.  In 

helping to formulate the County’s 

spending plans, OMB must evaluate 

the effectiveness of department pro-

grams, policies and procedures, as-

sessing  and documenting competing 

funding demands among the depart-

ments and agencies to allow for 

management decisions on funding 

priorities.   

The annual budget is prepared and 

maintained in an effective and effi-

cient manner that is consistent with 

the goals and objectives of the 

Board and in accordance with State 

rules and regulations.  This office 

coordinates the development of the 

budget process, reviews and evalu-

ates departmental plans and moni-

tors expenditures to ensure adher-

ence to county policies and proce-

dures or revenue source restrictions.  

Management and Budget assists all 

county departments with reviews of 

budgets including forecasting future 

revenues or evaluating new revenue 

sources, analyzing legislation, rates, 

fees and other financial related mat-

ters. 

With more than forty years collec-

tive services to Hardee County this 

staff is dedicated to presenting the 

County’s financial information in an 

understandable manner that demon-

strates accountability, integrity and 

prudent spending of public funds. 

While budget development and exe-

cution is the prominent process man-

aged by this department they are also 

responsible for many other functions.  

Those functions are typically listed 

in the goals and objectives of the 

budget documents.  In keeping with 

the goals and objectives listed in the 

2012-13 public budget document, 

Management and Budget has main-

tained, achieved or made progress in 

the following areas: 

 Beginning in early March of 

2013:  Management and Budget 

coordinated the budget process 

and worked with each county 

department to prepare a balanced 

budget for FY13-14.  The pro-

cess ended in early September 

with an adopted, balanced budg-

et certified in the Truth in 

Millage process and in accord-

ance with all state laws and re-

quirements   

 Prepared and managed the budg-

et and meetings for the Inde-

pendent Indigent Health Care 

Board 

 Effectively maintained the tax 

roll for Solid Waste and Fire 

Control Special Assessments 

 Effectively managed the Coun-

ty’s debt schedule and payments 

 Effectively managed the ac-

counting and inventory of the 

County’s fixed assets 

 Evaluated the Medicaid back 

billing issues and worked with 

the agency to resolve the issue 

 Evaluated the FEMA payments 

from 2004-10 and worked with 

agency to resolve the issues 

 Provided all documentation re-

quested for 11-12 annual audit 

resulting in a final audit with no 

significant findings related di-

rectly to this departments opera-

tion 

 Trained and effectively assumed 

responsibilities for the indigent 

verifications under the Health 

Care Responsibility Act 

(HCRA) formerly conducted by 

the County Health Department 

 Developed a management plan 

for budgeting during disastrous 

events. 

P a g e  1 6  H a r d e e  C o u n t y   

DID YOU KNOW? 

In 1789, the total US government 

debt was $190,000 



2 0 1 2 - 1 3  A n n u a l  R e p o r t  P a g e  1 7  

16%

39%

11%

24%

1%
4%

3% 2%

2012-13 Expenditures

HOW THE 
COUNTY 
FUNDS 
WERE
SPENT

PUBLIC SAFETY

ECONOMIC ENVIRONMENT

HUMAN SERVICES

GENERAL GOVERNMENT

PHYSICAL ENVIRONMENT

TRANSPORTATION

COURTS

CULTURE & RECREATION

Courts consist only of communication expenditures mandated by state statute. 

Culture & Recreation consist of County parks (Hardee Park, the Recreational Complex, Civic Center, Pioneer Park, Pioneer Park 

Days, Hardee Lakes, Pioneer Park Museum and Pioneer Park Wildlife Refuge). 

Human Services are those mandates under the Health Care Reform Act (HCRA), Medicaid, and funding provided to outside agen-

cies to promote the health and welfare of County citizens. 

Economic Environment are funds utilized to promote the well organized growth of the County (Economic Development). 

Physical Environment are expenditures related to safeguarding our environment through well designed and operated water and waste 

water utilities, proper solid waste disposal and grant funding for safe housing improvements. 

Public Safety includes those expenditures related to law enforcement, Emergency Medical Services, Fire Rescue, E-911 and  Emer-

gency Management. 

General Government Services include the expenditures for general operation of the government such as the Board of County Com-

missioners, County Manager, Management and Budget, Purchasing and Human Resources; as well as the other constitutional offic-

ers including the Property Appraiser, Tax Collector, Supervisor of Elections and the Clerk of Courts as ex-officio Clerk and Ac-

countant to the Board of County Commissioners.   



The Information and Technology 

Services is responsible for mainte-

nance and upgrade of various coun-

ty computers and telephone sys-

tems.  It is also responsible for 

maintaining and upgrading wireless 

connectivity to all the remote offic-

es belonging to the BoCC, as well 

as maintaining the BoCC website 

with up-to-date information and 

events. 

Geographic Services is more than 

identifying our roads and rivers. 

GIS is also used to track physical 

items such as fire hydrant locations, 

traffic signs, culverts, and utilities 

as well as census data, voting dis-

tricts, zoning and land usage. 

The accomplishments for this De-

partment include: 

Information Technology Services 

 Made changes to the county 

wireless system to improve 

bandwidth to remote sites by 

ranged repairs with BreakFree 

technologies. 

 Assisted with emergency phone 

problems in the three county eleva-

tors. 

 Setup and removed equipment for 

running the Pioneer Park office 

during Pioneer Park Days. 

 One of the primary network 

switches in the server room mal-

functioned and was replaced with a 

reconditioned switch.   

 Purchased a new server that will 

become the new Exchange server.  

 Setup public Wi-Fi in the EOC and 

laid the ground work that will al-

low for expansion into other areas. 

Geographic Information Services 

 Analysis between 2013 and 1988 

FEMA DFIRM flood maps. 

 

 Mapping of 2013 Hardee County 

recreation areas. 

installing some new radios and 

re-configuring existing 

ones.  This is an upgrade that 

was not anticipated in the budg-

et however it was completed 

without the need for additional 

funds. 

 Installed fiber optic cables at 

the Jail to provide the environ-

mental controls with lightening 

isolation and to move the first 

appearance radio equipment 

from the jail attic to the tower 

equipment box. 

 Installed the cabling and equip-

ment in the EOC for the large 

screen Monitors and TVs. 

 WebEOC installation and serv-

er upgrade/configuration along 

with the GIS department. 

 Recovered from a lightning 

strike at Utilities that took out 

the radio and some of the net-

work equipment.  The replace-

ment equipment is better pro-

tected. 

 Installed a mail archive server 

that will simplify public records 

requests involving e-mail. 

 Assisted Fire/Rescue with a test 

of tablets and FireHouse Mo-

bile. 

 Connected the Tri-County 

building to the county network 

via a short-range wireless link. 

 The EOC side of the first ap-

pearance video link went down 

after a lightning strike.  Ar-

In format ion ,  Geographic  & Techno logy  Serv ices  ( ITS  & GIS)  
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DID YOU KNOW? 

Dell computers were started by a 

19 year old with only $1,000 



 

 Developed Natural Gas Emergen-

cy Response Plan maps for Public 

safety. 

 

 WebEOC Server development 

and deployment for Emergency 

Management. 

 

 Developed/Maintained County-

wide database/server backup rou-

tines. 

 

 Supported Hardee County Plan-

ning & Development with the 

federal housing study. 

 

 Supported Hardee County Plan-

ning & Development with zoning 

& future land use map amend-

ments. 

 

 Supported Hardee Alliance for 

Substance Abuse and Pregnancy 

Prevention website development 

and upgrades. 

 

 Developed server architecture 

documentation for the Hardee 

County network. 

 

 Maintained Hardee County em-

ployee portal. 

 

 Supported Hardee County Mining 

Department with Mining Over-

lay map amendments. 

 

 Supported Management & 

Budget offices with 2014 budget 

SharePoint document libraries. 

 

 Supported Hardee County Prop-

erty Appraiser with GIS soft-

ware maintenance & upgrade 

assistance. 

 

 Supported Hardee County Sher-

iff's Office with updating & 

maintaining the E-911 dispatch 

system for emergency services. 

 

 Assisted Hardee County Utili-

ties develop service area cus-

tomer base data and database. 

 

 Created an atlas of Fire Hydrant 

resources information for Fire 

Rescue. 

 

 Created resource maps of high 

pressure water lines location 

information for Fire Rescue. 

 

 Supported Hardee County 

Emergency Management/Health 

Department with shelter regis-

tries concerning special needs. 

 

 Supported Hardee County 

Emergency Management with 

courthouse evacuation plans. 

 

 Supported Hardee County Emer-

gency Management with Hurri-

cane tabletop exercises. 

 

 Developed Evacuation and 

Points of Distribution maps for 

Hardee County Emergency 

Management for emergency pur-

poses. 

 

 Re-design/Re-deploy GIS static 

maps web download website. 

 

 Maintained interactive web 

maps and data associated with 

such. 

 

 Supported Economic Develop-

ment with map development. 

 

 Currently in the process of creat-

ing a building footprint GIS lay-

er. 

 

 Currently in the process of up-

dating water bodies GIS layer. 

 

 Supported Highlands County 

Sheriff's Office with updating & 

maintaining the E-911 dispatch 

system for emergency services. 
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Issues for Emergency Manage-

ment in Tallahassee at the State 

EOC.  

 EM Director attended the Gov-

ernor’s Hurricane Conference 

and the Florida Emergency Pre-

paredness Association Confer-

ence. 

 EM Program Manager attended 

the Basic Emergency Manage-

ment Academy.  

 Staff attended various training 

courses for their particular posi-

tions.  

Emergency Management also uti-

lized approximately $169,000 in 

state and federal grant funds to ac-

complish the following projects: 

 Delivered numerous hours of 

All-Hazards training to first 

The mission of Hardee County 

Emergency Management is to 

safeguard and protect the lives and 

property of Hardee County citizens 

by preparing for, responding to, 

recovering from, and mitigating 

against natural and man-made dis-

asters. 

Some notable accomplishments for 

this department include:  

 Delivered six public education 

seminars providing education 

on natural and man-made disas-

ters.  

 Reviewed sixteen Home Health 

Care and Assisted Living Facil-

ities (ALF) disaster plans.  

 Responded to twenty-five re-

quests for assistance from other 

public safety agencies.  

 Prepared cold-weather and hur-

ricane shelters.  

 Participated in the State annual 

hurricane exercise. 

 Participated in Multi-Casual 

Incident (MCI) exercise in 

Highlands Co.  

 EM Director attended Current 

responders and others in Hardee 

County.  

 Hosted Skywarn class with Na-

tional Weather Service.  

 Hosted Preliminary Damage As-

sessment Course.  

 Purchased and trained on Crisis 

Information Management Soft-

ware called WebEOC.  

PUBLIC SAFETY SERVICES  
Emergency  Management  

E-911 services were transferred to 

the Sheriff’s department for opera-

tions this past fiscal year.   

Enhanced  9 -1 -1  

DID YOU KNOW? 

Rubber tires on your car do not 

protect you from lightning.   

It is the metal shell of your vehicle 

that allows the electricity to flow 

around you. 
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terment of its citizens. 

Prevention year in review: 

The prevention division of Hardee 

County Fire Rescue continues to en-

sure that commercial structures are 

inspected and/or constructed accord-

ing to the adopted codes that are de-

signed to protect the life safety and 

welfare of the citizens of Hardee 

County.  This division also maintains 

a good working relationship with 

other agencies, such as the Florida 

Forestry Service to help promote the 

Firewise program and Wauchula Po-

lice Department to promote the Vile 

of Life program.  

Along with fire inspections, construc-

tion plans review, and site develop-

ment plans review, the prevention 

division has continued to remain vig-

ilant with changing legislation and 

new codes. Press releases are also 

sent from the Prevention Division for 

all major events and/or calls. Preven-

tion helps coordinate information and 

public education packets for our fire 

fighters to hand out at the schools 

and other events around town. The 

prevention officer has also participat-

ed in training throughout the year to 

maintain her license with the State of 

Florida.  

a professional and courteous man-

ner and strive to reduce the rate of 

emergencies through public educa-

tion and fire prevention. Ethical 

values will remain the core of eve-

ry decision made by each member 

of our Department. 

Accomplishments include: 

Our national incident fire reporting 

systems (NIFRS) year-end call vol-

ume data for 2012 breaks down into 

the following: 

Fire Calls         255 

Rescue/EMS                2,982 

Hazardous Condition       84 

Service Call        102 

Good Intent         442 

False Alarm        133 

Special              3 

Grand Total        4001 Calls 

 

Hardee County Fire Rescue upgrad-

ed our fleet of ambulances with a 

2006 International Rescue. This 

unit is currently in service at Station 

1 in Wauchula. The rescue is the 

front line unit of our fleet. This unit 

replaced an older rescue that was no 

longer serviceable. 

 

Hardee County Fire Rescue 

had an ISO analysis complet-

ed at the end of the 2012-

2013 year. The Insurance 

Services Office reviews the 

fire protection capabilities of 

the different communities 

and sets a rating that deter-

mines home insurance premi-

ums.  HCFR will continue in 

the 2013-2014 year to im-

prove this rating for the bet-

Fire  Res cu e  a nd  E me rgen cy  Medi ca l  Se rv i ces  

Hardee County Fire 

Rescue responds to 

all emergency and 

non-emergency calls 

for EMS and fire 

services within Hard-

ee County’s boundaries. In calen-

dar year 2012, this equated to 

4,001 calls for our service.  

Hardee County Fire Rescue has 

three stations staffed 24 hours a 

day with Firefighter/Paramedics 

and Firefighter/EMT’s. Station 1 

located in Wauchula also serves as 

our administrative headquarters. 

Station 2 is located in Zolfo 

Springs and Station 3 is in Bowling 

Green. Overall, HCFR employs 6 

Lieutenants (all Paramedics), 20 

Firefighter/Paramedics and 13 

Firefighter/EMT’s.  

Station 1 in Wauchula and Station 

2 in Zolfo Springs are each staffed 

with five personnel. Station 3 in 

Bowling Green is staffed with two 

personnel every day. These 12 fire-

fighters provide fire and EMS pro-

tection to our citizens and visitors 

24 hours a day, seven days a week. 

Your fire rescue department is in-

volved in much more than just 

fighting fires and answering medi-

cal calls. We ensure life safety for 

every county resident as well as the 

protection of their property. Our 

motto is “Honor, Courage, Forti-

tude, and Respect.”  

Hardee County Fire Rescue’s mis-

sion statement is: 

The mission of Hardee County 

Fire Rescue is to protect lives and 

property from the adverse effects 

of fire, medical emergencies and 

exposure to dangerous conditions 

created either by nature or man. 

We will respond to emergencies in 
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 Animal Control received 1,001 

complaints over the past year 

that resulted in investigations 

regarding stray animals at large, 

noisy animals, destructive or 

threatening animals, cruelty to 

animals, animal quarantines and 

animal rescues. 

 These complaints resulted in 

1,155 impoundments of dogs 

and cats from the unincorpo-

rated areas of the County. 

 A total of 137 warnings were 

issued to pet owners and 50 

citations were issued. 

 Provided response, investiga-

tion and quarantine for 28 bite 

cases. 

Hardee County Animal Control oper-

ates a shelter and adoption program to 

protect and find homes for unwanted 

animals; enforces ordinances, such as 

leash laws, laws governing vaccina-

tions and humane treatment; and also 

educates the public, to make citizens 

aware of animal control problems and 

ways to help solve them.   

If you’re not sure how big a problem 

pet over-population can be; consider 

the following activities for our Coun-

ty over 

the past 

year: 

 

Animal  Contro l   

Animal Control continues to partici-

pate in the following programs: 

 Spay Day USA 

 Bi-Weekly Live Radio Spot on 

the Bull 

 Peace River Electric Coopera-

tive Annual Membership Meet-

ing 

 Iams Home 4 the Holidays 

Campaign 

 Ag Fest 

 Take Your Dog To Work Day 

 Pet of the Week in Herald-

Advocate 

Adopted
10%

Died in the Kennel
1%

Euthanized
49%

Redeemed
5%

Surrendered
24%

Transferred
6%

Trap-Neuter-Release
5%

Impoundment Disposition



Road  & Bridge Maintenance  

PUBLIC WORKS 

quests. 

 The FDOT funded Sweet-

water Road Project was award-

ed for construction.  This pro-

ject included replacement of 

two bridges and was completed 

regardless of  delays due to the 

wet summer weather, 

 The timber bridges had 

routine maintenance throughout 

the year. 

 Reviewed several site develop-

ment plans in conjunction with the 

Hardee County Planning Depart-

ment. 

 Coordinated the preparation and 

layout of exhibitor and vendor 

booths for Pioneer Park Days and 

provided employees to work the 

event. 

 Performed weekly bulk waste 

pickup which collected a total of 

194.29 tons of bulk waste throughout 

the County. 

 Supervised weekly trash pickup 

by community service workers, but 

many weeks this year community 

service program had few if any par-

ticipants. 

 Provided two safety training 

classes with a PRM trainer for all 

departmental staff under DPW. 

 Staff installed pavement mark-

ings on many miles of paved roads 

The Road and Bridge Department 

is the largest department within the 

County and is responsible for the 

construction and maintenance of 

roads, bridges and right-of-ways in 

the County’s road system.  Within 

the County, there are 331.84 miles of 

paved roads and 168.20 miles of un-

paved roads, as well as 69 bridges.   

The sign shop is part of this depart-

ment and is responsible for fabricat-

ing, installing and maintaining all 

roadway signage, as well as main-

taining four overhead flashing traffic 

lights, one overhead signal light and 

seven flashing roadside lights.  This 

department also coordinates, reviews 

and issues permits for all utilities and 

driveway connections/culverts being 

placed in the County right-of-way, in 

addition to handling all right-of-way 

inquiries and road closure requests.   

The Public Works Director is the De-

partment head and also serves as the 

County Engineer.  The County Engi-

neer provides technical support to 

other County departments to ensure 

the County’s infrastructure is safe 

and effective, and to review and en-

sure all development in the County is 

consistent with the goals and objec-

tives of the Board of County Com-

missioners.  Activities and accom-

plishments of the Road and Bridge 

department for 2012/2013 include:  

 Issued 45 utility permits and 20 

culvert/driveway connection permits. 

 Submitted 208 utility locate re-

where the centerline and the edge 

lines were worn away and for pave-

ment that was resurfaced or surface 

treated. 

 Several unpaved roads were im-

proved with  approximately 38,290 

tons of shell aggregate being placed 

on the driving surface. 

 Numerous drainage culverts were 

replaced throughout the county. 

 Staff prepared 7.24 miles of un-

paved roadway for pavement with 

culvert replacements, drainage im-

provements and additional shell base. 

 Staff prepared 15.15 miles of 

paved roads for surface treatment 

with culvert replacements, drainage 

improvements and leveling with hot-

mix asphalt. 

Many outfall ditches were cleaned 

to restore drainage away from road-

ways 

P a g e  2 3  2 0 1 2 - 1 3  A n n u a l  R e p o r t  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=h66ZaL-_MMuQsM&tbnid=tRAh4aEZzkP6qM:&ved=0CAUQjRw&url=http%3A%2F%2Fcgs.rutgers.edu%2Fpublicworks&ei=at_CUrjWAdDxkQfL8YGIDg&bvm=bv.58187178,d.eW0&psig=AFQjCNH9_eVM0VFg-9M


The Maintenance Shop is responsi-

ble for providing and maintaining 

safe and dependable equipment to 

all County departments.  Service 

priority is given to emergency vehi-

cles operated by Fire Rescue and 

the Sheriff’s Department.  

No new equipment was purchased 

for the shop during the fiscal year.  

Activities and accomplishments of 

the Maintenance Shop for 

2012/2013 include: 

537 road calls. 
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15 overtime service calls. 

2,844 work orders. 

A used asphalt paver was purchased 

and some repairs were completed 

before putting into service. 

A used pneumatic roller was pur-

chased that required brake work and 

some other minor repairs before be-

ing put into service. 

Staff started to retrofit an asphalt dis-

tributor truck that had little use but 

had been used as a water truck at the 

landfill. 

H a r d e e  C o u n t y   

DID YOU KNOW? 

 

The most productive day of the 

workweek is Tuesday!! 

Fleet  Maintenance  

 Repaired Shower in Hardee 

Parks managers house. 

 Replaced deck at Hardee Parks 

managers house. 

 Replaced Doors at Civic Center 

 Installed security cameras at  

the Facilities Department, Pub-

lic Works building and Annex 

I. 

 Replaced or repaired several 

HVAC units around the county 

including Rest Haven and Court 

House. 

  Renovated Building Depart-

ment office. 

 Installed bleachers at Magnolia 

Manor Park and new football 

field at Hilltop School 

The Facilities Department is re-

sponsible for the maintenance of all 

County owned buildings and their 

adjacent areas. This department 

constructs new buildings and reno-

vates old buildings as needed to 

accommodate the occupants. In-

house staff is utilized for mainte-

nance, as well as all phases of con-

struction. This reduces the need for 

outside contractors which benefits 

the County monetarily.   

Some major accomplishments of  

the Facilities Management Depart-

ment include: 

 Added a covered area to the 

Station 2 Fire Department for a 

new truck. 

 Painted Annex II as well as Tri-

County building.  

Faci l i t i es  Management  

DID YOU KNOW? 

 

Rubber bands last longer when 

refrigerated!! 



ating efficiencies toward public 

safety, three exceptional man-

agement initiatives continued 

implementation from last FY, 

to include: Operation & Man-

agement database software for 

all utility facilities component 

tracking updated and expand-

ing; automatic meter reading 

system designed, acquired and 

installation over 60% complet-

ed; and, facilities Supervisory 

Control & Automated Data Ac-

quisition (SCADA) system in-

stallation/testing near comple-

tion; 

 Received from FDEP the Wau-

chula Hills WWTF 5-year oper-

ating re-permit in December 

2012 and Operations Phase 

ERP for the Wauchula Hills 

Plant site August 2013, as well 

as receipt notice of application 

The Hardee County Utility Depart-

ment (HCUD) is responsible for all 

facets of management and opera-

tional safety of the County-owned 

water and wastewater service area 

treatment plants, their associated 

collection, distribution & transmis-

sion systems, and facility require-

ments planning, construction, cus-

tomer service, billings, collections, 

operation and maintenance.   

2012-13 Activities and Accom-

plishments: 

 HCUD continued this past year 

to establish and improve proce-

dures and protocols toward the 

goal of excellence in customer 

and environmental health, safe-

ty and welfare. 

Some of the more notable HCUD 

events during the past year include: 

 Completed Wauchula Hills S/D 

Phase 2.75 service connections 

providing an additional 10 resi-

dences with central potable wa-

ter & sewer system service, as 

well as the decommission of 

their failing septic tanks; 

 Solicited from managing State 

Agency proposal as yet unap-

proved to consolidate past 

year’s remaining  CDBG en-

hancement funding to continue 

extension of infrastructure by 

addition of a Water Main ‘loop’ 

Cactus Road eastward down 

Old Bradenton Road during 

2014; 

 To meet increasing regulatory 

mandates and to improve oper-

packet completion for Wau-

chula Hills WTP proposed 20-

year Water Use Permit from 

SWFWMD with re-permit ex-

pected by end-2013; 

 Connected in the HCCP newly 

constructed PFM (IDA spec) 

building and Sheriff’s Outpost 

to HCUD services, and contin-

ued design coordination with 

IDA reps in their development 

& ultimate construction of a 

WWTP Pre-Treatment Facility 

to treat industrial flow streams 

from the park; 

 Installed over half dozen cross-

road pipes under Bostick Road 

for future infrastructure expan-

sions and observation of devel-

oper installed wastewater force 

main extension project com-

pleted as partner with Torrey 

Oaks RV & Golf Resort for 

connection to the Wauchula 

Hills system planned for Octo-

ber 2013. 
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DID YOU KNOW? 

Hardee County 

Utilities post a 

Consumer Confidence 

Report on the County 

website that details 

information regarding 

the quality of your 

drinking water? 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=KmPttQUDa0eokM&tbnid=dwvg6yAMTxD5_M:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.pathways2healing.us%2Ffluoride-a-known-carcinogenic%2F&ei=0-rCUtKtOY7QkQel8IDwBw&bvm=bv.58187178,d
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2012/2013 fiscal year. 

Residential  8275.38 tons 

Commercial  8416.61 tons 

C&D                 289.48 tons 

Wood Trash 1090.95 tons 

Some of the activities conducted 

over the past fiscal year in this de-

partment include: 

 

 A Household Hazardous Waste 

Collection is held quarterly to 

allow citizens to bring in house-

hold hazardous waste to be 

properly disposed of or recy-

cled. These collections resulted 

in 32.72 tons of hazardous ma-

terials being disposed of at a 

cost of $44,582.29 

 

 Hardee County entered into an 

inter-local agreement with 

Glades County to participate in 

a yearly household hazardous 

waste collection that was fund-

ed by DEP 

 

 The Sharps Program continues 

to provide a safe way for citi-

zens to properly dispose of used 

needles. This program greatly 

reduces the risk of accidental 

exposure 

 

Hardee County Solid Waste De-

partment strives to provide a safe 

and sanitary way for the County to 

dispose of all types of waste gener-

ated from both the commercial and 

the residential sectors.    

This facility operates a sophisticat-

ed Class I Sanitary Landfill, a Ma-

terial Recovery Facility, a House-

hold Hazardous Waste Facility and 

sites for processing scrap metal, 

waste tires, wood and yard trash, 

electronics and other recyclables.  

Disposal quantities for this depart-

ment are represented in the graph 

below.   Staff processed a total of 

18,072.42 tons of waste for the 

H a r d e e  C o u n t y   

So l id  Waste  Landf i l l  

Residential, 8275

Commercial, 8417

Construction, 289
Wood, 1091 Recyclables, 207

Tons of Waste Managed in 2012-13 



 Maintains several contractual 

service agreements which in-

cludes 

 

 Treatment of leachate 

 

 Ground & surface water moni-

toring 

 

 Leachate & Methane gas testing 

 

 Household Hazardous Waste 

Collection & disposal, classifi-

cation/verification, inspections 

and training 

 

 A total of 4,638,000 gallons of 

leachate was hauled at a cost of 

Solid waste is also responsible for 

the following: 

 

 Collection of tipping fees ( tip-

ping fees collected 

$821,974.49) 

 

 Daily accounting of cash cus-

tomers 

 

 Monthly invoicing of deposit 

account customers and collec-

tions 

 

 Applies and manages a Small 

County Consolidated Grant in 

the amount of $70,588 

 

$26,254.58 for treatment 

 

 Fielding & effectively resolving 

complaints received from citi-

zens living in the unincorpo-

rated areas who receive garbage 

pick-up 

 

 Special pick-up requests are 

taken from residents in the un-

incorporated areas and are for-

warded to the Public Works 

department 

 

 Production and proper distribu-

tion of private road identifica-

tion cards  
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 MOSAIC inquired about sever-

al thousand tons of wood chips 

for a project.  

 HCI provided a corrections of-

ficer and an eight-man work 

squad to aid in resource recov-

ery at a cost of $58,004. 

 Inter-Com Solutions picks up 

electronics at no charge; the 

only requirement is that the 

electronics are shrink wrapped 

and placed on pallets.  A total 

of 128.94 tons was collected. 

 The landfill worked with Hard-

ee Disposal Inc., to set up a re-

cycling drop-off center at their 

facility located on Townsend 

Street.  A total of $12,668.98 

was received in recycling reve-

nues. 

 Garden State Recycling pro-

vides a box trailer for car and 

truck tires to be recycled.  A 

total of 157.09 tons of tires at a 

cost of $13,367 were processed; 

this amount includes the hauler 

fees for transportation 

 An eight passenger van for the 

inmate crew was purchased for 

$18,500 

The Recycling section manages a 

variety of Solid Waste contracts. 

 Consolidated Resource Recov-

ery is used for the processing of 

wood and yard debris. A total 

of 955.95 tons of wood and 

yard debris were processed; at a 

cost of $8,804.30. 
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Recycling Activity for FY 12-13 

Scrap Metal       44.07 Tons 

Cardboard       24.60 Tons 

New Print          9.62 Tons 

Electronics       128.94 Tons 

So l id  Waste  Recyc l ing  
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Flood plain ordinance 

Update of the Flood Insurance 

Study and Flood Insurance Rate 

Maps 

Borrow pit ordinance 

Mining MSE ordinance 

Prohibition of simulated gambling 

Staff spent significant effort in as-

sisting the Central Florida Regional 

Planning Council with a HUD 

housing report which covers Hard-

ee, DeSoto, Glades, Highlands, 

Hendry and Okeechobee Counties.  

This report is part of the 2060 

Heartland planning project. 

As required by Florida Statutes, 

staff updated the 10-year Water 

Supply Plan.  This report details the 

County’s anticipated water supply 

and demand for the next 10 years.   

 

One of the major services the Plan-

ning/Development Department pro-

vides at no cost to the general pub-

lic is written zoning information/

land use data. Considerable re-

search is conducted so the Zoning 

and Land Use Information Sheet 

accurately answers specific ques-

tions and cites regulations from the 

Unified Land Development Code 

and the Comprehensive Plan to help 

inquirers with development plans. 

The ‘ZI’ Sheets also provide infor-

mation about floodplain areas per 

the adopted Federal Emergency 

Management Agency (FEMA) 

Flood Insurance Rate Maps 

(FIRMaps), and possible wetlands 

areas information provided to the 

County from the National Inventory 

of Wetlands. 

For the fiscal year 2012-2013, the 

Planning/Development Department 

processed requests for Site Devel-

opment/Site Construction Plan ap-

proval, Exceptions to Policy L1.22 

of the Hardee County Comprehen-

sive Plan and to the Minimum Lot 

Size for A-1-Zoned Districts, 

Amendments to the Hardee County 

Unified Land Development Code, 

and Amendments to the Hardee 

County ‘Comp Plan’ and Amend-

ments to the ‘Comp Plan’ Future 

Land Use Map. The department 

held conferences with developers 

and property owners for potential 

projects requiring Site Develop-

ment Plan approval and coordinated 

and held Development Review 

Committee meetings. 

Several ordinances were approved 

updating the County’s Unified Land 

Development Code, these include 

but are not limited to: 

H a r d e e  C o u n t y   

Planning  and  Development  

GROWTH MANAGEMENT  

Summary of Zoning and ULDC Activities 

Ext. of SE/MSE/Variance   002 Exceptions to Policy/L1.22 of Comp Plan          003 

Special Exceptions    000 Rezoning    002   

Alcohol Beverages Licenses Review  004 Modification to approved SDP  003 

Variances    000 Large Scale FLUA   001  

Renew Temporary Special Use Permits 002 Amendments to Comp Plan   001 

Site Development Plans   005 Amendments to ULDC   005 

Zoning Land Use Info Sheets  392 + DRI Meetings    004  

Minor Subdivisions   006 Home Occupation    001 

Temporary Special Use   001 Off site Commercial Signs   003  

Temporary Off Premises Vehicle Sales 002                       

       

         



a wide range of technical, legal and 

administrative requirements.  She 

also maintains files and data bases 

on all permits, construction activity 

and contractors licensed to work in 

our county.  In the past year she has 

also worked to insure that all build-

ing permits issued since 2009 are 

either still active or have been 

properly closed.   

 There were 813 permitted 

building projects completed this 

year each certified by a Final 

Inspection Report, a Certificate 

of Completion, or a Certificate 

of Occupancy. 

 We had 13 new homes con-

structed with our Building Offi-

cial and Inspector completing 

2,324 inspections. 

 The Building and Code En-

forcement Department had 

1519 customers sign in at our 

front desk for assistance. 

 We answered 3,229 phone calls 

and issued 741 building per-

mits. 

 The Code Enforcement Depart-

ment received 671 complaints.  

As a result we conducted 544 

on-site investigations resulting 

The Building and Code Enforce-

ment Department is staffed by 

four full time employees.  All 

employees are certified or li-

censed in their respective fields as 

required by the State of Florida.  

The Building Department has the 

responsibility of protecting the 

life, health, safety and property of 

county residents and visitors.  

This department reviews plans, 

issues permits for construction 

and completes inspections.  These 

inspections verify compliance 

with the adopted Florida Building 

Code, the National Electrical 

Code as well as other applicable 

requirements.  We are responsible 

for monitoring the license status 

of contractors and the permitting 

of all work that requires a permit.  

We also serve as a resource to 

contractors and owner-builders as 

they work to understand and meet 

the wide range of legal and build-

ing code requirements.   

The Code Enforcement Depart-

ment is responsible for investigat-

ing and responding to every re-

port or complaint received.  We 

work with both those who com-

plain and those who are reported 

in an effort to determine the na-

ture of the violation and the best 

way to resolve it.  We are also 

responsible for investigating unli-

censed contractor activity and 

unpermitted construction.  In ad-

dition, Code Enforcement is re-

sponsible for enforcing minimum 

housing standards to ensure that 

residential rental properties are 

safe, sanitary and properly main-

tained.  

Our permit technician greets peo-

ple at the front desk, answers 

phone calls, emails and letters 

while organizing and coordinating 

in 289 new code enforcement cas-

es. 165 of these cases were heard 

in court.  318 Code Enforcement 

cases were resolved and closed.  

We are a reactive code enforce-

ment department.  We make every 

effort to respond to complaints or 

reports within 24 hours.  In many 

of these cases, investigations re-

quire an on-site visit. 

 We are responsible for responding 

to "Freedom of Information" in-

quiries including those from in-

surance companies, lending insti-

tutions, banks, real estate compa-

nies, home inspectors, perspective 

buyers and curious neighbors.  

Records requested are usually 

answered within 24 hours.   

 We are responsible for the Con-

tractors Licensing Board adminis-

trative work and the records 

maintenance for keeping updated 

information on insurance for con-

tractors. 

Bui ld ing  Inspect ions  & Code  Enforcement  
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DID YOU KNOW? 

Apples are more effective at 

waking you up in the morning 

than coffee! 
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Hardee County and 

has reviewed each 

monthly dam in-

spection report 

submitted by CF 

and Mosaic. 

 Conducted rec-

lamation approval 

inspections in ac-

cordance with 

County regulations. 

Staff also attended all release in-

spections with FDEP staff. 

 Ensured that each required moni-

toring report from CF and Mosaic 

has been submitted. Staff has re-

viewed each re-

port. 

 Coordinated with 

State and Federal 

Agencies on all 

projects and ac-

tivities related to 

Mining and DRI 

projects. 

 Due to the DRI 

process being 

eliminated from 

phosphate min-

ing projects, staff has completed 

a final draft of the new Mining 

Major Special Exception Use 

permit and completed the ap-

proval process. This will com-

bine our Major Special Excep-

tion Use process with the former 

DRI process. 

 Coordinated several meetings 

with the Mosaic staff and others 

to discuss and begin planning the 

Ona Mine.  The new MMSE 

process will be utilized for the 

new project. 

Mining Department staff conducted 

reclamation inspections and attended 

site visits with the Florida Depart-

ment of Environmental Protection 

(FDEP) at CF Industries and Mosaic. 

Mining Department staff attended 

training courses for environmental 

permitting, water use permitting and 

dam inspection. Below are some of 

the other activities and accomplish-

ments for the past fiscal year: 

 Conducted monthly water quality 

sampling at each designated sam-

pling location and reviewed each 

monthly water quality monitoring 

report. 

 Conducted monthly dam inspec-

tions on all Clay Settling Areas in 

Mining   

 We run weekly reports of all per-

mitted work so that we can con-

tact permit holders and advise 

them if their permit is nearing 

expiration.  We also advise them 

of the available options to keep 

their permit active.  This pro-

active record-keeping helps to 

avoid the problems associated 

with expired permitted jobs that 

fail to be completed.   

 This year the Insurance Services 

Office (ISO) upgraded the Hardee 

County Building Department's 

rating to a score of 2 for Com-

mercial Construction and 3 for 

Residential Construction.  In past 

ISO audits Hardee County's 

Building Department has consist-

ently been rated at 4 for both 

Commercial and Residential cate-

gories.  Scores are based on a 

scale of 1 to 10 with 1 being the 

best.  

 The ISO rating is one of the ma-

jor factors used by insurance 

companies in determining the 

insurance rates that are charged 

on both residential and commer-

cial policies.  This improvement 

in the Building Department's rat-

ing should be reflected in lower 

insurance costs for all county res-

idents and property owners.   

 Our department met our budgeted 

income goal and projected operat-

ing expenses resulting in our de-

partment operating under budget. 

http://www.bing.com/images/search?q=phosphate+mining+pics&qs=n&form=QBIR&pq=phosphate+mining+pics&sc=0-14&sp=-1&sk=
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Community Development’s mis-

sion is to provide an integrated sys-

tem of resources, services and op-

portunities to help people improve 

their lives, the lives of others, 

neighborhoods and the total com-

munity. 

Department Highlights Include: 

 Continued a public-private part-

nership with the Hardee County 

Alliance for Substance Abuse 

and Pregnancy Prevention 

(ASAPP) in conjunction with 

an award of a five-year Drug 

Free Communities Support Pro-

gram Grant in the amount of 

$125,000 per year.  (Grant pro-

gram ends 9/30/15)  The prima-

ry goal is to reduce substance 

abuse among youth and over 

time among adults 

 Administering a $633,220 

CDBG-Disaster Recovery grant 

to expand water and sewer in-

frastructure in Phase 2.5 of the 

Wauchula Hills Subdivision 

 Administering a $239,277 

CDBG-Disaster Recovery En-

hancement Fund grant to ex-

pand water and sewer infra-

structure in Phase 2.75 (Cactus 

Avenue) of the Wauchula Hills 

Subdivision 

 Community Development con-

tinues to write and administer 

Sheriff’s Office grants where 

the BOCC is the named recipi-

 Administered and successfully 

received the Residential Con-

struction Mitigation Program 

(RCMP) grant in the amount of 

$150,000, which will aid home-

owner’s in reducing their home-

owner insurance premiums 

 Administered a CDBG-Housing 

grant in the amount of $750,000 

to provide renovations to homes 

or replacement homes to low in-

come families 

 Administered the State Housing 

Initiative Partnership (SHIP) 

award for 2012-13 Fiscal Year in 

the amount of $25,000 in addition 

to the previous SHIP awarded 

funds 

 Partnered with the Home Consor-

tia program to provide local fami-

lies with down payment and clos-

ing cost assistance for first time 

home purchases 

 Successfully administered Legis-

lative Appropriation grants for 

improvements to the Courthouse 

as well as infrastructure expan-

sion in the Wauchula Hills area 

ent.  This includes but not lim-

ited to JAG, Drug Task Force, 

JAG-Taser Replacement Pro-

gram, SCAAP—Small County 

Alien Assistance Program and 

E-911 

 Administering a Hardee County 

IDA Grant in the amount of 

$250,000 to provide RV 

Campsites at Hardee Lakes 

Park 

 Administering a $68,000 grant 

from Mosaic for infrastructure 

expansion at Hardee Lakes Park 

 Successfully received and acted 

as Fiscal Agent on a Mosquito 

Control program in the amount 

of  $42,172.50 in partnership 

with the Health Department.  

Additionally, successful in 

seeking an additional $29,500 

to continue mosquito control 

for 13/14 

 Provided Mortgage assistance 

through Florida’s Hardest Hit 

Help Fund Program (HHF), 

generating $26,225 in revenue 

to County for services provided 

 Provided Principal Reduction 

assistance through the Florida’s 

Hardest Hit Help Fund Program 

that was launch by the State in 

the Fall. Received 125 applica-

tions at fiscal year end on Sep-

tember 30th. Generated reve-

nues will reflect in the 13/14 

Fiscal Year 

Community  Development  
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COMMUNITY SERVICES 
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 Due to the large volume of pesti-

cide exams administered by this 

office for the Heartland area, our 

office has been designated as a re-

gional pesticide testing site com-

plete with 4 state computer labs 

that will streamline the testing pro-

cess.  Administrative Assistant, 

Mary Alderman, has been ap-

proved as a certified pesticide exam 

administrator and is responsible for 

processing all exam results to the 

state pesticide office. 

 FCS/4-H Agent, Carolyn Wyatt, 

taught multiple nutrition and health 

classes to youth and adults in Hard-

The UF/IFAS Extension Service in 

Hardee County provides research 

based educational information and 

services in areas of agriculture, 

family and consumer sciences and 4

-H youth.  Over the course of the 

2012-2013 year, the extension of-

fice performed the following ser-

vices: 

 Provided information to local 

producers of agricultural prod-

ucts, i.e., ornamental, vegeta-

bles, livestock and citrus by 

way of Extension publications, 

educational classes, newsletters 

and personal consultations with 

Extension specialists. 

 Established and maintained 

county Extension website, 

monthly Extension e-newsletter 

and 4-H Facebook page.  These 

technologies have increased the 

visibility of the Extension of-

fice and advanced the programs 

offered here. 

ee County and also published 

articles on that subject for the 

local newspaper and monthly e-

newsletter. 

 FCS/4-H Agent participated in 

Hardee County’s Alliance for 

Substance Abuse & Pregnancy 

Prevention (ASAPP) Coalition 

educational meetings and 

events in an effort to reduce 

risky behavior in Hardee Coun-

ty’s youth in the areas of teen 

pregnancy and drug and alcohol 

abuse. 

 A 4-H county youth council 

was re-organized involving 

youth from all 8 4-H clubs 

throughout the county.  A 4-H 

adult volunteer was recruited to 

serve as an advisor to this coun-

cil. 

 Increased 4-H clubs by one 

club.  Recruited five new 4-H 

club leaders.  One existing 

club’s membership grew large 

enough to warrant expansion 

into two clubs.  The newly or-

ganized club will serve youth in 

the Bowling Green area that has 

not had a local club for several 

years. 

 Overall participation in 4-H 

local, district and state events 

and activities has shown a 

marked increase.  This includes 

participation in 4-H Day at the 

Capitol and 4-H Legislature 

which are held in Tallahassee 

and 4-H State Congress held in 

Gainesville. 

 The Extension Service provides 

office space to a Florida De-

partment of Agriculture 

(FDACS) Environmental Spe-

cialist who enrolls clients in the 

Cow/Calf BMP program for 

Water Quality.  His extensive 

background and education in 

agriculture has also been an 

asset to our office and clientele. 

County  Extens ion  Of f i ce  

Community  Development  

 Continued collection on defaulted 

liens to ensure continuity of the 

housing assistance programs, col-

lecting over $40,953.30 to assist 

other income eligible families 

 Service nearly 400 deferred pay-

ment loan agreement liens until 

satisfaction 

 Continued budget management 

and regulatory compliance re-

porting from local, State and Fed-

eral levels regarding affordable 

housing, recreation and 

Wastewater Infrastructure grants 

 Community Development provid-

ed, through partnership with 

Manatee Community Action Agen-

cy, free counseling services for 

Hardee County residents in the 

areas of Homebuyer Preparation, 

Foreclosure Prevention and Finan-

cial Budgeting/Credit 

 Provide office space for Manatee 

County Action Agency to expand 

their self-sufficiency programs to 

assist Hardee County residents 

with rental assistance and budget 

counseling services for working 

college students 

 Support the Sustainable Communi-

ties Network by providing in-kind 

match reports and services 
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We admit it!  The library staff was 

never really worried about losing 

the  libraries value in the eyes of 

our patrons or that telephones or 

videos would ever take the place of 

a really good book or that our li-

brary would not be a great place 

for families to visit! 

From the minute we started talking 

to our patrons, it was apparent that 

they have a deep affection for our 

library.  Parents have a deep sense 

that this library matters to their 

children and it also matters to 

them.  And the sheer number of 

ing trails, playgrounds and much 

more. 

Improvement for the park this past 

year included a fresh coat of paint 

to most of the park buildings in-

Hardee County maintains approxi-

mately 1,500 acres of public park 

property with a very wide range of 

activities provided.   

Pioneer Park 

This is a County owned and operat-

ed historical park with loads to of-

fer residents and visitors.  Nestled 

along the banks of the Peace River 

this Park offers a boat ramp, camp-

ing, picnic and event rentals, the 

Cracker Trail Museum, the Heart 

Cabin and Blacksmith’s Shop, hik-

cluding the Museum. 

Wildlife Refuge 

Located within Pioneer Park the Wild-

life Refuge is home to approximately 40 

animals and has a 1200-foot long elevat-

ed boardwalk that winds among the 

trees, providing an attractive arena for   

visitors to view the animals in environ-

ments similar to their natural habitats.  

There are viewing nodes constructed 

along the boardwalk that contain infor-

mation kiosks to provide the visiting 

public with educational information and 

facts about the various animals who 

have sanctuary here. 

Pioneer Park Days 

One of the biggest attractions in Hardee 

County each year is the Pioneer Park 

Days Event.  Held every year during the 

first weekend in March, this event 

blends the roar of old engines with the 

excitement of a huge flea market and 

lively entertainment.  This year was the 

45th  event.  

Hardee Lakes Park 

This is the largest park Hardee County 

has to offer and it encompasses 1,200 

acres including four fishing lakes, fish-

ing docks, horseback riding trails, hiking 

trails, handicap accessible hiking trails, 

bike trails, picnic areas, picnic pavilions, 

playgrounds, boardwalks, and camping. 

This past year the Parks and Recreation 

staff started construction of the RV 

camping area by installing the electric 

and water lines. 

Carlton Complex 

This is a sports recreational complex 

that includes an Olympic size swimming 

pool, softball and baseball fields and 

racquetball courts.  Most of the facility 

is shared with the School and used for 

physical education programs.  The 

visitors underline the importance 

of the library today. 

Consider the following statistics: 

During FY 2012-13:  The library 

staff presented over ninety five 

programs for three thousand and 

seventy three children.  During 

the Summer of 2013 eight hun-

dred and thirty nine children par-

ticipated in the summer reading 

program. 

The library circulated a total of for-

ty three thousand and fifty six items 

from October 1, 2012 thru Septem-

ber 30, 2013. 

Fifty one thousand four hundred 

and sixty two visitors walked thru 

the library doors during the fiscal 

year. 

The Florida Department of State, 

Division of Library and Information 

Services awarded the State Aid to 

Libraries Grant to the library for the 

amount of $53,148.00. 

Parks  and Recreat ion  

Library  

P a g e  3 3  2 0 1 2 - 1 3  A n n u a l  R e p o r t  

http://www.bing.com/images/search?q=library+pics&qpvt=library+pics&FORM=IGRE


School also helps to coordinate and 

manage league programs for soft-

ball and Pop Warner baseball.   

This past year the County complet-

ed an extension of the roof around 

the concession building..  

This facility also includes the Coun-

Veterans Services assist Hardee 

County veterans and their families 

by providing counseling and assis-

tance in order to establish VA bene-

fits under Federal and State laws 

which may result in monetary gain 

and medical care.     

The County’s accredited Veterans 

Service Officer can assist county 

Veterans and/or their families with 

Service Connected Compensations, 

Non-Service Connected Compensa-

tions, Health Care, Education, 

Home Loan Guarantees, Burial 

Benefits, Dependent/Survivor Ben-

efits, Lost Military Records, and 

Property Exemptions. 
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ty’s Civic Center.  This facility is 

available for rent and is widely uti-

lized by the public and many organ-

izations for both private and County 

wide events.  The facility includes a 

kitchen and stage and will accom-

modate between 350 and 1,000 peo-

ple depending on the set up. 

servation programs. The partners 
then work to implement pro-
grams that provide assistance to 
landowners, agricultural produc-
ers, and local residents. 

The Soil and Water Conservation 

Office provides assistance to citi-

zens in preparing grant applications 

for wetland reserve programs, con-

servation stewardship programs and 

wildlife habitat incentive programs. 

Assistance was also provided to 

individuals in obtaining permits 

from the Southwest Florida Water 

Management district.   

Hardee County provides the admin-

istrative services for the Soil & Wa-

ter Conservation District.   

The Florida Department of Agricul-
ture and Consumer Services admin-
isters the Soil and Water Conserva-
tion Law (FSS Chapter 582).  To-
gether this partnerships goal is to 
protect and restore the soil and wa-
ter resources, and to assist private 
landowners in using best conserva-
tion practices.  This is achieved by 
providing technical and adminis-
trative assistance, to develop and 
implement a plan to address re-
source concerns. Through a lo-
cally led consensus process, pri-
orities are determined for con-

H a r d e e  C o u n t y   

Veterans  Serv ices  

So i l  & Water Conservat ion  Dis t r i ct  

cal and mental state of 

residents in need.  They 

provide many needed 

elderly services as well 

as promoting the eco-

nomic strength and com-

munity environment that 

is necessary for a healthy communi-

ty. 

The following organizations re-

ceived funding from the County:  

Hardee County Health Department 

Peace River Center 

The Hardee County Board of Coun-

ty Commissioners participates in 

allocating county funds to various 

non-profit organizations that are 

established within the County.  

These organizations are thought to 

be a great benefit to the residents 

and they help to improve the physi-

Nu-Hope Elder Services 

Rest Haven Assisted Living Facility  

Hardee Association for Retarded Citi-

zens 

Tri-County Addictions 

ATC Intelitran—Transportation Ser-

vices 

Human Services also includes funding 

that is mandated by the State for indi-

gent health care, Medicaid supple-

ments and indigent burials 

Human Serv ices  
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County  Probat ion  

 2,284 hours of community service 

were accomplished by probationers 

at the Hardee County Road Depart-

ment, Pioneer Park and other coun-

ty and state departments.  

 $17, 711.00 is the benefit to Hardee 

County for the community service 

hours, figured at minimum wage.  

Additional community service hours 

were also accomplished at other non-

profit organizations, for the benefit of 

others in the community.  

 $53,221.00 in probation fees were 

collected during this time.  

 $57,652.00 is the amount that we 

helped collect for the Clerk’s Office 

in court ordered obligations, mostly 

fines.  

 $6,587.14 is the amount that we 

collected for victims of crimes for 

restitution. 

 $128,584.00 is the total that was 

generated for Hardee County 

through collections of probation 

fees, assistance in collections for 

Clerk’s Office, and community 

service provided to Hardee County 

Departments. 

 

This department provides supervision 

services to the court system for misde-

meanor cases in Hardee County. These 

services are provided in such a manner 

as to ensure compliance with court or-

dered obligations. Services are provided 

to ensure probationers assistance in liv-

ing a worthwhile lifestyle, thereby ena-

bling them to stay in society and con-

tribute, without imposing extra burdens 

on the jail and welfare system.  

 168 New probation cases were tak-

en in, including, 18 community 

service only cases. 

 58 warrants were issued on non-

compliers for failure to cooperate 

and abide by instructions.  

 54 warrant cases were apprehended 

and probation status revoked.  Of-

fenders were usually given appro-

priate jail sentences.  
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CAPITAL PROJECTS 

Transportat ion  Element  

Moffitt Road – The half mile sec-

tion between Sasser Road, and Dal-

las McClellan Road had two curves 

realigned and a cross culvert re-

placed plus approximately three 

inches of shell aggregate was 

placed before hard surfacing with 

four layers of granite stone and three 

applications of asphalt emulsion.  

Repairs were also made to the 2.4 

miles west of Sasser Road to US-17 

prior to double surface treatment 

with granite stone and asphalt emul-

sion. County forces completed the 

preparation work and a 

contractor installed the sur-

face treatment at a cost of 

$82,234. 

Sweetwater Road – Bid 

results for this project ex-

ceeded the FDOT SCOP 

grant by approximately a million 

dollars. The scope of the project was 

reduced to retain the two bridge re-

placements and not rebuild the east-

erly 2.88 miles of roadway while 

staying within the available FDOT 

funding of $2,552,471.  Work on 

this project was delayed due to an 

unusually wet summer and extended 

periods of high water conditions in 

Oak Creek. The project will be com-

pleted during November of 2013. 

Walker Avenue Extension – This 

project was started but not complet-

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=gxQgeEC_b6qNeM&tbnid=X-tqHFCRmB78eM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.greeleyweldcountycriminallawyer.com%2Fcourts-probation-procedures%2Fprobation-violation-or-revocat


was awarded in October and com-

pleted by a contractor in March at a 

cost of $1,054,791.  

Surface Treatment Program – 

This program included work on 

streets and roads with very poor 

pavement conditions and included 

placing an asphalt surface on a few 

unpaved roads. This road work was 

completed at a project cost of $1.3 

M.   

Staff prepared the roads by replac-

ing deteriorated drainage culverts 

and removed high shoulders as a 

maintenance activity. Unpaved 

roads also received some additional 

shell base under maintenance.  

Last year a contractor replaced old 

badly deteriorated metal drainage 

pipe with new plastic pipes in the 

Knollwood subdivision.  This year 
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the roadway cuts were patched to 

correct for settlement and all the 

streets were resurfaced with double 

micro-pavement at a cost of 

$48,545.   

The County was able to obtain ap-

proximately 15,000 tons of millings 

from an FDOT project and had 

them crushed. The road work pro-

gram was adjusted to use these 

millings on three unpaved roads; 

3.7 miles at the north end of Maude 

Road, Pine Level Grade (2.0 miles) 

and Post Plant Road (8.8 

miles).  Due to delays in ob-

taining a used asphalt paver, 

coordination of work with a 

contractor and an unusually 

wet summer that slowed work 

activities, Pine Level Grade 

and Post Plant Road were not 

completed and funding was 

moved into the FY 13/14 

budget.  

Heavy vehicle traffic on the 

south end of Maude and Air-

port Roads had caused surface 

treatment cover stone to roll and 

bring emulsion to the surface on 90

-degree turns and at truck entrances 

where the black surface then was 

tracked by traffic. To correct this 

problem a thin overlay of plant hot-

mix asphalt was placed on the full 

length of Airport Road and on 

Maude Road at the 90-degree turns 

ed during FY12-13 and is being 

carried over into FY 2013-14. The 

project involves construction of 

approximately 400 feet of roadway 

between Walker Avenue and Mur-

phy Road in Limestone that will 

provide a second entrance to the 

subdivision. Right-of-Way (ROW) 

was donated that is under the high-

voltage power lines adjacent to the 

railroad ROW. The ROW was 

fenced and shell base hauled to the 

nearby storage yard at the triangle, 

but wet site conditions prevented 

completion of the project. 

This small project will be 

completed with county staff 

at an estimated cost $25,000.   

Scarborough Road - Staff 

continued to pursue addition-

al FEMA funding related 

damages from Tropical Storm 

Fay for this project but was 

ultimately denied. The shell 

base project was incorporated 

into the Road work program 

in the FY 2013-14 budget 

that will also include placing an 

asphalt surface on this roadway.  

CR664 – East County Line Road  - 

This was an FDOT SCRAP funded 

project that involves resurfacing 

4.22 miles easterly from US-17.  A 

consultant completed the designs, 

permitting, construction bid docu-

ments and inspection.  The project 

H a r d e e  C o u n t y   

Transportat ion  Element  

CAPITAL PROJECTS 



and intersection with SR 64, 

which all received surface 

treatment last year.  This prac-

tice was also used on Kelly 

Roberts Road, Gebhart Road 

and other project locations and 

has resolved the problem. 

On existing paved roads, a 

contractor applied a double 

surface treatment with asphalt 

emulsion and crushed granite 

stone during a four day period 

in August. The listing below 

provides specific information 

for each road of the 16.15 

miles completed.   

Several streets in the Wau-

chula Hills subdivision were in 

extremely poor condition and 

staff resurfaced them with hot-

mix asphalt. The following 

streets were resurfaced during 

late September; Dishong Rd., 

Morales Rd., Petteway Ave., 

Smith Rd., Star Ave., Williams 

Ave., and Alamo Ave. These 
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revenue for Fiscally Constrained 

(FISCON) counties work continued 

in providing safe potable water and 

sewer services to the residents.  Ser-

vice connection and septic decom-

missioning for Phases 2.75 (all par-

cels along Cactus) were completed 

by April 2013.  We have requested 

approval from DEO to apply re-

maining CDBG enhancement funds 

be applied to addition of a proposed 

water main ‘loop’ during 2014 be-

tween Cactus Road along Old 

Bradenton Road to connect to exist-

ing water main along US17.    

Three capital project management 

initiatives of great significance ini-

tiated during previous FYs and with 

continued implementation efforts, 

each of which not only address in-

On-going Wauchula Hills Subdivi-

sion Water & Sewer Phase 2+ ex-

pansion & improvements – Contin-

uing past years highly successful 

infrastructure installation within the 

high nitrate contaminated subdivi-

sion using combinations of State 

Legislature appropriated reimbursa-

ble grant funds, CDBG-DREF 

awarded funds and State shared 
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Uti l i t i es  Element  

CAPITAL PROJECTS 
streets totaled 1.2 miles and this 

pavement work cost approxi-

mately $90,000. 

6.18 miles of previously unpaved 

roadway was surfaced with as-

phalt this year. During January a 

contractor applied multiple layers 

of crushed granite stone and as-

phalt emulsion on Lost Acres 

Drive, East Drive, Metheny Lane 

and the south end of Johns Road 

totaling 1.3 miles.   During Au-

gust County staff placed 1.5” of 

crushed millings on 3.7 miles at 

the north end of Maude Road and 

the contractor then double sur-

face treated the millings.  The 

contractor also completed 0.64 

miles at the north end of Hobb 

Road. During August and Sep-

tember staff replaced the one-

lane timber bridge on Gebhart 

Road with four 5-foot diameter 

pipes on improved alignment and 

then staff paved this 0.5 mile 

road with hot-mix asphalt. 

Road Name  From - To 
 Length 

mi 

 Moffit Road   US17 East    2.40 

 Oak Grove Cemetery 
Road  All    0.73 

 Fussell Road  All    0.75 

 Sidney Roberts Road  All    0.32 

Ken McLeod Road  All    0.50 

 Schontag Road  E-W Portion    1.46 

 Hobb Road  All    1.80 

 James Cowart Road  All    1.00 

 Pool Road 
Dis. Line—

Talley     1.00 

 District Line Road  All    0.79 

 Bostick Road 
 Barkdoll—

Hobb    1.00 

 Kelly Roberts Road  SR 64 South    2.10 

 Everett Whidden Road  All    2.30 



creasing regulatory 

mandates of State and 

Federal agencies but 

also improve operat-

ing efficiencies to-

ward public safety 

within the limited 

manned Utility De-

partment:  first, con-

tinued populating of a 

software database 

which tracks utility 

facility components 

for operation and 

maintenance required 

activities and regula-

tory reporting; second, installation 

continues with 60% complete of an 

acquired automatic meter reading 

system which not only tracks usage 

but also alarms for such events as 

leak detection; and third, the in-

stalled SCADA system with telem-

etry currently monitoring Vandolah 

and Wauchula Hills treatment 

plants, as well as off-site County lift 

stations for historical and operator 

alarm and automatic notifying ac-

tivities continues toward 

‘completion’ and is routinely evalu-

ated to design improvements.    

Bostick Road Force Main extension 

from US17 west tie in the Torrey 

Oaks RV & Golf Resort facilities 

was finalized with expected Devel-

oper’s lift station start-up planned 

for October 2013.  This line exten-

sion project was planned and budg-

eted for many times over the years 

but due to developer financing con-

main and appurtenances which 

meet the engineered capacity 

need of the Resort.  The Resort 

has previously designed, permit-

ted and installed their own on-

site force main to the point of 

connection with the new force 

main and is expected to com-

plete retrofit of their existing lift 

station to HCUD standards, 

complete connection to the 

County’s waste water system 

and the project closed out by end

-2013.   

Previously planned Wauchula 

Hills WWTP headworks improve-

ments were deferred until design 

completed in coming FY for the 

proposed IDA construction of an 

HCCP Pre-treatment Facility.  The 

headworks modifications would 

likely occur concurrently with the 

other construction effort.  
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straints had not until this FY seen 

construction–the County in cost-

share partnership with the Resort 

pays for the over-sizing portion of 

the line for future capacity availa-

bility while the Resort performs and 

pays for the actual approved infra-

structure installation of the force 

H a r d e e  C o u n t y   

DID YOU KNOW? 

That one of the most used items in the world is the paperclip!! 

 

CAPITAL PROJECTS 



Hardee County’s Visioning Pro-

cess began with a community-

wide kick-off to obtain broad 

based community comments, 

ideas, concerns and opportuni-

ties. Over 165 residents attended 

this initial kick-off meeting to 

provide comments, desired pro-

jects, and identify issues for fur-

ther review and analysis. From 

that initial meeting, the Steering 

Committee and the individual 

Focus Groups met over thirty-

four separate times over the 

course of a year to review the 

data received from the commu-

nity meeting, existing County/

community plans and studies, 

and also identify opportunities 

for successful implementation or 

identify what challenges may be 

faced. These ideas and commu-

nity recommendations were then 

formulated into preliminary vi-

sioning and community oriented 

strategies, identifying whether 

they were oriented towards a 

broad based community group), 

Hardee County, or combination. 

Following this process and fur-

ther community review of the 

strategies, including additional 

public comment opportunities, 

the Final Visioning Strategies 

and Implementation Processes 

were developed and adopted by 

the Hardee County Board of 

County Commissioners in Janu-

ary 2013. 
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Visioning  

Hardee County embarked on a 

community-wide visioning effort 

to help develop a framework for 

balanced future growth and devel-

opment while retaining the Coun-

ty’s quality of life assets. The vi-

sioning process was also aimed at 

identifying community goals and 

a means to achieve those goals, 

both short and long-term.  The 

visioning process utilized a broad 

range of community comments, 

issues and opportunities, to devel-

op a framework within which to 

proactively plan, develop mile-

stones and identify potential com-

munity champions for the recom-

mendations.  
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2012-13 RESOLUTIONS 
2013-01 Amend resolution number 01-45 increasing certain solid waste disposal   

  tipping fees 

2013-02 Execution of a joinder to interlocal agreement between Hardee County and   

  Florida Development Financing Corporation 

2013-03 Relating to 2013 Legislative Session authorizing staff to prepare a    

  legislative packet and identify infrastructure and economic development   

  issues 

2013-04 Semi-annual budget amendments 

2013-05 Finding that the acquisition of water and wastewater utility assets of Aqua   

  America Inc.  is in public interest and authorizing such acquisition by    

  Florida Governmental Utility Authority 

2013-06 Not adopted 

2013-07 Approving the annual unit review for 2012 and 2013 for CF Industries Inc.   

  Hardee Phosphate complex mine 

2013-08 Requesting amendment to and expressing support for amendments to    

  chapter 2004-394 (SB 3110) 

2013-09 Agreement with the State of Florida Department of Transportation  

2013-10 Resolution to enter into agreements with the State of Florida Department   

  of Transportation 

2013-11 Codifying policy regarding invocations before meetings 

2013-12 Agreement with the State of Florida Department of Transportation 

2013-13 QTI Industry 

2013-14 Not adopted 

2013-15 Annual reports for 2010-2011-2012 for Mosaic Fertilizer LLC 

2013-16 Annual reports for 2010-2011-2012 for Mosaic Fertilizer LLC South Fort   

  Meade Mine 

2013-17 Annual reports for 2010-2011-2012 for Mosaic Fertilizer LLC 

2013-18 Not adopted 
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2012-13 RESOLUTIONS 
2013-19 Repealing Resolution 06-32 and adopting the travel reimbursement rate   

  for per diem 

2013-20 Supporting the efforts of Highlands County and units of local government   

  in the newly designated Sebring-Avon Park 

2013-21 Hardee County BOCC supporting the second amendment to the US    

  constitution and providing for an effective date 

2013-22 Resolution adopting the Hardee County visioning plan 

2013-23 Close and abandon a portion of Simtrobar Road 

2013-24 Not adopted 

2013-25 Adopting a Hardee County citizen process policy 

2013-26 Not adopted 

2013-27 Close and abandon Oilwell Road 

2013-28 Relating to the Fire Rescue services in Hardee County 

2013-29 Collection and disposal of Solid Waste in Hardee County 

2013-30 Flood plain permitting and approval provided that bona fide agricultural   

  practices and ancillary structures 

2013-31 Not adopted 

2013-32 Emergency Medical Services grant act of 1973 

2013-33 Amended Local Housing Assistance Plan 

2013-34 Legislative package  

2013-35 Adopt the tentative levying of ad valorem taxes 

2013-36 Adopt the tentative budget for fiscal year 2013-2014 

2013-37 Adopt the final levying of ad valorem taxes 

2013-38 Adopt the final budget for fiscal year October 1, 2013 ending  

  September 30, 2014 
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2012-13 ORDINANCES 
 

2013-01 Amend mining overlay map 

2013-02 Amending Policy L8.1 of future land use element 

2013-03 Hardee County land development code 5.01.00 adopt new section 5.01 -flood hazard maps - 

  designate a flood plain  

2013-04 Amend the Hardee County Unified Land Development Code 

2013-05 Amend 5 year comp plan 

2013-06 180 day Moratorium ordinance 2012-05 

2013-07 Amend Article 2 and Article 3 of Hardee County Unified Land Development Code  

2013-08 Amend Hardee County Unified Land Development Code governing mining major special 

  exception use 

2013-09 Not adopted 

2013-10 Hardee County Planning and Zoning Board from nine members to seven members to be ap

  pointed 

2013-11 Update the ten year water supply plan of Hardee County comprehensive plan – acknowledge 

  receipt from Tallahassee  

2013-12 Establish maximum speed limit for County Road 664 and County Line Road East –  

  acknowledge receipt from Tallahassee 

2013-13 Adopt FEMA flood insurance study and associated maps dated November 06 2013 
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2014 BOCC MEETING SCHEDULE 

& COUNTY HOLIDAYS 
 

First meeting of each month is at 8:30 am and the second meeting of each month is at 6:00 pm 

 
PLEASE NOTE THESE MEETING DATES ARE SUBJECT TO CHANGE; HOWEVER, ANY CHANGES WILL BE ADVERTISED. 

 

HARDEE COUNTY 

COMMISSION MEETING SCHEDULE FOR 2014 

 

2014 COMMISSION MEETINGS 
 

   First Quarter     Second Quarter 

   January 02nd and 16th    April 03rd and 24th 

   February 06th and 20th    May 01st and 15th 

   March 06th and 20th    June 05th  

 

   Third Quarter     Fourth Quarter 

   July 03rd and 17th     October 02nd and 16th 

   August 07th and 21st    November 06th and 20th 

   September 04th and 25th    December 11th 

 

 

2014 PLANNING SESSIONS 

 

   January 10th     July 11th 

   February 14th    August 15th 

   March 14th     September 12th 

   April 11th     October 10th 

   May 15th     November 14th 

   June 13th     December 12th 
 

2014 HOLIDAYS 

   NEW YEAR’S HOLIDAY   Wednesday, January 1, 2014 

   MARTIN LUTHER KING, JR.   Monday, January 20, 2014 

   GOOD FRIDAY    Friday, April 18, 2014 

   MEMORIAL DAY    Monday, May 26, 2014 

   INDEPENDENCE DAY    Friday, July 4, 2014 

   LABOR DAY     Monday, September 1, 2014 

   VETERAN’S DAY    Tuesday, November 11, 2014 

   THANKSGIVING DAY    Thursday, November 27, 2014 

   & DAY AFTER     Friday, November 28, 2014 

   CHRISTMAS EVE   Wednesday, December 24, 2014 

   CHRISTMAS DAY    Thursday, December 25, 2014 

   NEW YEAR’S HOLIDAY   Thursday, January 1, 2015 



 Hardee County 

412 West Orange Street, Room 204 

Wauchula, FL 33873 

Please submit all requests to: 

Sandy Meeks 

412 West Orange Street, Room 103 

Wauchula, FL 33873 

Phone: (863) 773-9430 

Fax: (863) 773-0958 

sandy.meeks@hardeecounty.net 

PUBLIC RECORDS REQUEST  

Phone: 863-773-3199 

Fax: 863-773-5801 

 

Check out our new web 

site: 

www.hardeecounty.net 


